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Toronto Seniors Housing Corporation 

/ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ 
IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ aŜŜǘƛƴƎ ό/DIw/ύ 

Date: ²ŜŘƴŜǎŘŀȅΣ WǳƴŜ муΣ нлнр 

Time: оΥол ǇƳ ǘƻ рΥол ǇƳ 

Location: ²Ŝō9Ȅ ŀƴŘ [ƛǾŜǎǘǊŜŀƳ 

Item Time Description Action Type of Item Presenter 

1.  оΥол ǇƳ 
н Ƴƛƴ 

/ƘŀƛǊΩǎ wŜƳŀǊƪǎ LƴŦƻǊƳŀǘƛƻƴ bκ! /ƘŀƛǊ  

2.  оΥон ǇƳ 
н Ƴƛƴ 

[ŀƴŘ ŀƴŘ !ŦǊƛŎŀƴ 
!ƴŎŜǎǘǊŀƭ 
!ŎƪƴƻǿƭŜŘƎŜƳŜƴǘǎ 

bκ! bκ! /ƘŀƛǊ  

3.  оΥоп ǇƳ 
м Ƴƛƴ 

!ǇǇǊƻǾŀƭ ƻŦ tǳōƭƛŎ 
aŜŜǘƛƴƎ !ƎŜƴŘŀ 

!ǇǇǊƻǾŀƭ  !ƎŜƴŘŀ /ƘŀƛǊ 

4.  оΥор ǇƳ 
м Ƴƛƴ 

/ƘŀƛǊΩǎ tƻƭƭ ǊŜΥ /ƻƴŦƭƛŎǘ 
ƻŦ LƴǘŜǊŜǎǘ 

5ŜŎƭŀǊŀǘƛƻƴ bκ! /ƘŀƛǊ  

5.  оΥос ǇƳ 
м Ƴƛƴ 

!ǇǇǊƻǾŀƭ ƻŦ tǳōƭƛŎ 
aƛƴǳǘŜǎ ƻŦ /DIw 
/ƻƳƳƛǘǘŜŜ aŜŜǘƛƴƎ ƻŦ 
aŀǊŎƘ нпΣ нлнр 

!ǇǇǊƻǾŀƭ  aƛƴǳǘŜǎ  
 

/ƘŀƛǊ  

6.  оΥот ǇƳ 
м Ƴƛƴ 

!ǇǇǊƻǾŀƭ ƻŦ /ƭƻǎŜŘ 
aƛƴǳǘŜǎ ƻŦ /DIw 
/ƻƳƳƛǘǘŜŜ aŜŜǘƛƴƎ ƻŦ 
aŀǊŎƘ нпΣ нлнр 

!ǇǇǊƻǾŀƭ  aƛƴǳǘŜǎ  
 

/ƘŀƛǊ  

7.  оΥоу ǇƳ 
н Ƴƛƴ 

!Ŏǘƛƻƴ LǘŜƳǎ wŜǾƛŜǿ  LƴŦƻǊƳŀǘƛƻƴ [ƛǎǘ /ƘŀƛǊ  

8.  оΥпл ǇƳ 
пр Ƴƛƴ 

¢{I/ 9ƳǇƭƻȅŜŜ 
9ƴƎŀƎŜƳŜƴǘ {ǳǊǾŜȅ 
 

LƴŦƻǊƳŀǘƛƻƴ wŜǇƻǊǘ /ŀǊƻƭ CǊŀƴŎƛǎ κ 
tƘƛƭƛǇ wƛŎƘΣ CƭŜȄ 
{ǳǊǾŜȅǎ 

9.  пΥор ǇƳ 
р Ƴƛƴ 

¢{I/ /ƻƳƳƛǘǘŜŜ ¢ŜǊƳǎ 
ƻŦ wŜŦŜǊŜƴŎŜ ό!Cw/Σ 
/DIw/ ŀƴŘ v¢9/ύ 
 

!ǇǇǊƻǾŀƭ wŜǇƻǊǘ DǊŀƴǘ /ƻŦŦŜȅ 



 

tŀƎŜ 2 ƻŦ 2 
 

Item Time Description Action Type of Item Presenter 

10.  пΥпл ǇƳ 
мр Ƴƛƴ 

tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ 
5ŀǎƘōƻŀǊŘ 

LƴŦƻǊƳŀǘƛƻƴ wŜǇƻǊǘ /ŀǊƻƭ CǊŀƴŎƛǎ 

11.  пΥрр ǇƳ 
мр Ƴƛƴ 

¢{I/ 9ƳǇƭƻȅŜŜ 
hǊƛŜƴǘŀǘƛƻƴ 
 

LƴŦƻǊƳŀǘƛƻƴ wŜǇƻǊǘ /ŀǊƻƭ CǊŀƴŎƛǎκ 
YŀǊŜƴ {ǘŀǊŎƘǳƪ 

12.  пΥнр ǇƳ 
мл Ƴƛƴ 

DƻǾŜǊƴŀƴŎŜ ²ƻǊƪ tƭŀƴ 
¦ǇŘŀǘŜ 
 

LƴŦƻǊƳŀǘƛƻƴ wŜǇƻǊǘ DǊŀƴǘ /ƻŦŦŜȅ 

13.  рΥмл ǇƳ 
м Ƴƛƴ 

aƻǘƛƻƴ ǘƻ ƳƻǾŜ ƛƴǘƻ 
/ƭƻǎŜŘ {Ŝǎǎƛƻƴ 
 

!ǇǇǊƻǾŀƭ bκ! /ƘŀƛǊ 
 

14.  рΥмм ǇƳ 
м Ƴƛƴ 

Confidential report 
dealing with matters 
that are not required to 
be disclosed under the 
Municipal Freedom of 
Information and 
Protection of Privacy 
Act, including but not 
limited to personal 
matters about 
identifiable individuals, 
a proposed or pending 
transaction with a third 
party, and 
recommendations of 
proposed policy or 
processes 

!ǇǇǊƻǾŀƭ !ƎŜƴŘŀ /ƘŀƛǊ 

15.  рΥмн ǇƳ 
мл Ƴƛƴ 

LƴŦƻǊƳŀǘƛƻƴ ±ŜǊōŀƭ ¢ƻƳ IǳƴǘŜǊ κ 
DǊŀƴǘ /ƻŦŦŜȅ 

16.  рΥнн ǇƳ 
м Ƴƛƴ 

!ǇǇǊƻǾŀƭ bκ! /ƘŀƛǊ 

17.  рΥно ǇƳ 
м Ƴƛƴ 
 

!ŘƧƻǳǊƴƳŜƴǘ  !ǇǇǊƻǾŀƭ bκ! /ƘŀƛǊ  

 



/DIw/ 5w!C¢ tǳōƭƛŎ aƛƴǳǘŜǎ 
aŀǊŎƘ мфΣ нлнр 
 
 

t ŀ Ǝ Ŝ  м μ ф 

 

Toronto Seniors Housing Corporation (TSHC) 
/ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ 

IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ aŜŜǘƛƴƎ 
ό/DIw/ύ 

±ƛŜǿ [ƛǾŜ {ǘǊŜŀƳ ±ƛŘŜƻ tŀǊǘ м ƘŜǊŜ  

±ƛŜǿ [ƛǾŜ {ǘǊŜŀƳ ±ƛŘŜƻ tŀǊǘ н ƘŜǊŜ 
Draft Minutes 

¢ƘŜ ¢{I/ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ό/DIw/ύ ƘŜƭŘ 
ƛǘǎ ƳŜŜǘƛƴƎ ƻƴ ²ŜŘƴŜǎŘŀȅΣ aŀǊŎƘ мфΣ нлнрΣ ŀǘ оΥлл ǇƳ Ǿƛŀ ²Ŝō9Ȅ ǾƛŘŜƻ 
ŎƻƴŦŜǊŜƴŎŜΦ ¢Ƙƛǎ ƳŜŜǘƛƴƎ ǿŀǎ ƭƛǾŜǎǘǊŜŀƳŜŘΦ  

Members in attendance:  TSHC staff present: 
/ƻǳƴŎƛƭƭƻǊ ±ƛƴŎŜƴǘ /ǊƛǎŀƴǘƛΣ /ƘŀƛǊ ¢ƻƳ IǳƴǘŜǊΣ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ 
CŀǊŜŜŘ !Ƴƛƴ 
[ŀǿǊŜƴŎŜ 5Ω{ƻǳȊŀ 
²ŀǊǊŜƴ [ŀǿ 
.ǊŜƴŘŀ tŀǊǊƛǎ 

DǊŀƴǘ /ƻŦŦŜȅΣ 5ƛǊŜŎǘƻǊΣ {ǘǊŀǘŜƎȅ ŀƴŘ 
.ǳǎƛƴŜǎǎ aŀƴŀƎŜƳŜƴǘ 
!ǊƭŜƴŜ IƻǿŜƭƭǎΣ 5ƛǊŜŎǘƻǊΣ 9ƴƎŀƎŜƳŜƴǘΣ 
tŀǊǘƴŜǊǎƘƛǇ ŀƴŘ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ όLύ 

[ƛƴŘŀ WŀŎƪǎƻƴ .ǊŀŘ tǊƛƎƎŜƴΣ 5ƛǊŜŎǘƻǊΣ hǇŜǊŀǘƛƻƴǎ 
WƛƳ aŜŜƪǎ /ŀǊƻƭ CǊŀƴŎƛǎΣ 5ƛǊŜŎǘƻǊΣ tŜƻǇƭŜ ϧ /ǳƭǘǳǊŜ 
 ±ƛƴŎŜ ¢ǊǳƻƴƎΣ LƴǘŜǊƛƳ CƛƴŀƴŎŜ [ŜŀŘ 
 5ŀǾŜ {ƭŀǘŜǊΣ {ǘǊŀǘŜƎƛŎ Iw /ƻƴǎǳƭǘŀƴǘ 
 DǳǊǇǊŜŜǘ YŀǳǊπ{ƻŘƘƛΣ L59! {ǇŜŎƛŀƭƛǎǘ 
 YŀǊȅƴ .ŀǿŘŜƴΣ 9! ŀƴŘ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ 
 9ƳƳŀ CǊŀƴŎƛǎΣ 9! 
  

 

Item 1: Chair’s remarks 

¢ƘŜ /ƘŀƛǊ ǿŜƭŎƻƳŜŘ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎΣ .ƻŀǊŘ ŀƴŘ ǎǘŀŦŦ ŀƴŘ ǎǘŀǘŜŘ ǘƘŀǘ ƛǘ 
ǿŀǎ ŦƛǊǎǘ ¢{I/ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎ 
ƻŦ нлнр ŀƴŘ ǘƘŜ ƳŜŜǘƛƴƎ ǿŀǎ ōŜƛƴƎ ƭƛǾŜ ǎǘǊŜŀƳŜŘ ƻƴ ¸ƻǳ¢ǳōŜΦ 

https://www.youtube.com/live/c8zoRNkNBRs?si=BU_dqiYgEXHilwxR
https://www.youtube.com/watch?v=mdQStH4EPQg
https://www.youtube.com/watch?v=mdQStH4EPQg
https://www.youtube.com/live/lZNMAklB3uo?si=yzmxY2e5w30fcN8a


/DIw/ 5w!C¢ tǳōƭƛŎ aƛƴǳǘŜǎ 
aŀǊŎƘ мфΣ нлнр 
 
 

t ŀ Ǝ Ŝ  н μ ф 

 

 
¢ƘŜ /ƘŀƛǊ ŀŎƪƴƻǿƭŜŘƎŜŘ ǘƘŀǘ aŀǊŎƘ ƛǎ LǊƛǎƘ IŜǊƛǘŀƎŜ aƻƴǘƘΣ .ŀƴƎƭŀŘŜǎƘƛ IŜǊƛǘŀƎŜ 
aƻƴǘƘΣ IŜƭƭŜƴƛŎ aƻƴǘƘ ϧ tŜǊǎƛŀƴ IŜǊƛǘŀƎŜ aƻƴǘƘΦ LΩŘ ŀƭǎƻ ƭƛƪŜ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ 
aŀǊŎƘ нмǎǘ ƛǎ ōƻǘƘ LƴǘŜǊƴŀǘƛƻƴŀƭ 5ŀȅ ŦƻǊ ǘƘŜ 9ƭƛƳƛƴŀǘƛƻƴ ƻŦ wŀŎƛŀƭ 5ƛǎŎǊƛƳƛƴŀǘƛƻƴ 
ŀƴŘ bǳǊƻƻȊ ǿƘƛŎƘ ǘƘŜ tŜǊǎƛŀƴ bŜǿ ¸ŜŀǊΦ !ƭǎƻΣ ǎǘŀǊǘƛƴƎ aŀǊŎƘ нмǎǘ ǘƘǊƻǳƎƘ ǘƻ 
aŀǊŎƘ нфǘƘ ƛǎ tŀǎǎƻǾŜǊΦ 
 
¢ƘŜ /ƘŀƛǊ ƴƻǘŜŘ ǘƘŀǘ ŀǘ ǘƘŜ ƭŀǎǘ /DIw/ ƳŜŜǘƛƴƎ ƻƴ bƻǾŜƳōŜǊ нмΣ нлнрΣ ǘƘŜȅ 
ǎƘŀǇŜŘ ǘƘŜ ƎƻǾŜǊƴŀƴŎŜ ǿƻǊƪ Ǉƭŀƴ ŀƴŘ ŘƛǎŎǳǎǎŜŘ ǘƘŜ ƛƳǇƻǊǘŀƴǘ ƛǘŜƳǎ ƛƴŎƭǳŘƛƴƎ 
ǘƘŜ ǘƘǊŜŜ ŎƻƳƳƛǘǘŜŜ ǿƻǊƪ Ǉƭŀƴǎ ŦƻǊ /DIw/Σ !Cw/ ŀƴŘ v¢9/Φ IŜ ǎǘŀǘŜ ǘƘŜǊŜ ǿŀǎ ŀ 
Ŧǳƭƭ ŀƎŜƴŘŀΥ ǊŜǾƛŜǿƛƴƎ /DIw/ нлнр ǿƻǊƪ ǇƭŀƴΣ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ ŘŀǎƘōƻŀǊŘΣ ǘƘŜ 
¢{I/ ǇƻƭƛŎȅ ǿƻǊƪ Ǉƭŀƴ ŀƴŘ ŘǊŀŦǘ ŀƴƴǳŀƭ ǊŜǇƻǊǘΦ ¢ƘŜǊŜ ǿƛƭƭ ōŜ ŀ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻƴ 
ǘƘŜ LƴŎƭǳǎƛƻƴ 5ƛǾŜǊǎƛǘȅΣ 9ǉǳƛǘȅ ŀƴŘ !ŎŎŜǎǎƛōƛƭƛǘȅ {ǘǊŀǘŜƎȅ ŀƴŘ 5ƛǾŜǊǎƛǘȅ ƭŜƴǎΣ ǿƘƛŎƘ 
ƛǎ ŀƴ ŀǇǇǊƻǾŀƭ ƛǘŜƳΦ ¢ƘŜƴ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ƳƻǾŜ ƛƴπŎŀƳŜǊŀ ŀƴŘ ǊŜǘǳǊƴ ǘƻ ǇǳōƭƛŎ 
ǘƻ ŀǇǇǊƻǾŜ ǘƘŜ ƛƴ ŎŀƳŜǊŀ ǎŜǎǎƛƻƴΦ 
 
²ƛǘƘ ǘƘŀǘΣ ǘƘŜ /ƘŀƛǊ ŎƻƴǘƛƴǳŜŘ ǘƻ ǘƘŜ ƴŜȄǘ !ƎŜƴŘŀ LǘŜƳΦ 
 
Item 2: Land and African ancestral acknowledgements 

¢ƘŜ /ƘŀƛǊ ōŜƎŀƴ ǿƛǘƘ [ŀƴŘ ŀƴŘ !ŦǊƛŎŀƴ ŀƴŎŜǎǘǊŀƭ ŀŎƪƴƻǿƭŜŘƎŜƳŜƴǘǎΦ 
 
Item 3: Approval of Public meeting agenda 

¢ƘŜ /ƘŀƛǊ ŀǎƪŜŘ ŦƻǊ ŀ Ƴƻǘƛƻƴ ǘƻ ŀǇǇǊƻǾŜ ǘƘŜ /DIw/ tǳōƭƛŎ ƳŜŜǘƛƴƎ ŀƎŜƴŘŀ ƻŦ 
aŀǊŎƘ мфΣ нлнрΣ ǿƛǘƘ ƴƻǘŜŘ ŀƳŜƴŘƳŜƴǘΦ 

MovedΥ CŀǊŜŜŘ !Ƴƛƴ 
SecondedΥ .ǊŜƴŘŀ tŀǊǊƛǎ 

²ƛǘƘ !ƭƭ ƛƴ ŦŀǾƻǳǊΣ ƛǘ ǿŀǎ ǊŜǎƻƭǾŜŘ ǘƘŀǘ ǘƘŜ /DIw/ tǳōƭƛŎ !ƎŜƴŘŀ ƻŦ aŀǊŎƘ мфΣ 
нлнрΣ ǿŀǎ ŀǇǇǊƻǾŜŘ ŀǎ ŀƳŜƴŘŜŘ ΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦ  Carried 
 
 



/DIw/ 5w!C¢ tǳōƭƛŎ aƛƴǳǘŜǎ 
aŀǊŎƘ мфΣ нлнр 
 
 

t ŀ Ǝ Ŝ  о μ ф 

 

Item 4: Chair’s poll re: conflict of interest 

¢ƘŜ /ƘŀƛǊ ŀǎƪŜŘ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǿƘŜǘƘŜǊ ǘƘŜǊŜ ǿŜǊŜ ŀƴȅ ŎƻƴŦƭƛŎǘǎ 
ƻŦ ƛƴǘŜǊŜǎǘΦ ²ƛǘƘ ƴƻ ŎƻƴŦƭƛŎǘǎ ƻŦ ƛƴǘŜǊŜǎǘ ōŜƛƴƎ ŘŜŎƭŀǊŜŘΣ ǘƘŜ /ƘŀƛǊ ŎƻƴǘƛƴǳŜŘ ǘƻ 
ƴŜȄǘ !ƎŜƴŘŀ LǘŜƳΦ 
 
Item 5: Approval of public minutes of CGHRC meeting of October 7, 2024 

¢ƘŜ /ƘŀƛǊ ŀǎƪŜŘ ƛŦ ǘƘŜǊŜ ǿŜǊŜ ŀƴȅ ŜŘƛǘǎ ƻǊ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ /DIw/ tǳōƭƛŎ ƳŜŜǘƛƴƎ 
aƛƴǳǘŜǎ ƻŦ bƻǾŜƳōŜǊ нмΣ нлнпΣ ōŜƛƴƎ ƴƻƴŜΣ ǘƘŜ /ƘŀƛǊ ŀǎƪŜŘ ŦƻǊ ŀ Ƴƻǘƛƻƴ ǘƻ 
ŀǇǇǊƻǾŜ ǘƘŜ /DIw/ tǳōƭƛŎ ƳŜŜǘƛƴƎ aƛƴǳǘŜǎ ƻŦ bƻǾŜƳōŜǊ нмΣ нлнпΣ ŀǎ ǇǊŜǎŜƴǘŜŘΦ 

MovedΥ .ǊŜƴŘŀ tŀǊǊƛǎ 
SecondedΥ [ŀǿǊŜƴŎŜ 5Ω{ƻǳȊŀ 

²ƛǘƘ !ƭƭ ƛƴ ŦŀǾƻǳǊΣ ƛǘ ǿŀǎ ǊŜǎƻƭǾŜŘ ǘƘŀǘ ǘƘŜ /DIw/ tǳōƭƛŎ ƳŜŜǘƛƴƎ aƛƴǳǘŜǎ ƻŦ 
bƻǾŜƳōŜǊ нмΣ нлнпΣ ǿŜǊŜ ŀǇǇǊƻǾŜŘ ŀǎ ǇǊŜǎŜƴǘŜŘ  ΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦ Carried 
 
Item 6: Approval of Closed Minutes of CGHRC meeting of October 7, 2024 

¢ƘŜ /ƘŀƛǊ ŀǎƪŜŘ ƛŦ ǘƘŜǊŜ ǿŜǊŜ ǘƘŜǊŜ ŀƴȅ ŜŘƛǘǎ ƻǊ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ /DIw/ /ƭƻǎŜŘ 
ǎŜǎǎƛƻƴ ƳŜŜǘƛƴƎ aƛƴǳǘŜǎ ƻŦ bƻǾŜƳōŜǊ нмΣ нлнпΣ ōŜƛƴƎ ƴƻƴŜΣ ǘƘŜ /ƘŀƛǊ ŀǎƪŜŘ ŦƻǊ ŀ 
Ƴƻǘƛƻƴ ǘƻ ŀǇǇǊƻǾŜ ǘƘŜ /DIw/ /ƭƻǎŜŘ ǎŜǎǎƛƻƴ ƳŜŜǘƛƴƎ aƛƴǳǘŜǎ ƻŦ bƻǾŜƳōŜǊ нмΣ 
нлнпΣ ŀǎ ǇǊŜǎŜƴǘŜŘΦ 

MovedΥ .ǊŜƴŘŀ tŀǊǊƛǎ 
SecondedΥ ²ŀǊǊŜƴ [ŀǿ 

Lǘ ǿŀǎ ǊŜǎƻƭǾŜŘ ǘƘŀǘ ǘƘŜ /DIw/ /ƭƻǎŜŘ ǎŜǎǎƛƻƴ ƳŜŜǘƛƴƎ aƛƴǳǘŜǎ ƻŦ bƻǾŜƳōŜǊ нмΣ 
нлнпΣ ǿŜǊŜ ŀǇǇǊƻǾŜŘ ŀǎ ǇǊŜǎŜƴǘŜŘ  ΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦ Carried 
 
Item 7: Action item review 

¢ƘŜ ŎƻƳƳƛǘǘŜŜ ǊŜǾƛŜǿŜŘ ǘƘŜ ŀŎǘƛƻƴ ƛǘŜƳǎ ƭƛǎǘ ŀƴŘ ǘƘŜ ǎǘŀǘǳǎ ƻŦ ǘƘŜ ƛǘŜƳǎΦ ²ƛǘƘ ƴƻ 
ƻǘƘŜǊ ŀŎǘƛƻƴ ƛǘŜƳǎ ŘƛǎŎǳǎǎŜŘΣ ŀƴŘ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǎŀǘƛǎŦƛŜŘΣ ǘƘŜ /ƘŀƛǊ ǇǊƻŎŜŜŘŜŘ ǘƻ 
ƴŜȄǘ !ƎŜƴŘŀ LǘŜƳΦ 
 



/DIw/ 5w!C¢ tǳōƭƛŎ aƛƴǳǘŜǎ 
aŀǊŎƘ мфΣ нлнр 
 
 

t ŀ Ǝ Ŝ  п μ ф 

 

 
Item 8: CGHRC 2025 Work Plan 

!ǘ ǘƘŜ /ƘŀƛǊϥǎ ƛƴǾƛǘŀǘƛƻƴΣ DǊŀƴǘ /ƻŦŦŜȅ ǿŜƴǘ ǘƘǊƻǳƎƘ ǘƘŜ /DIw/ нлнр ²ƻǊƪ tƭŀƴΣ 
ƘƛƎƘƭƛƎƘǘƛƴƎΥ 

• ¢ƘŜ Ǉƭŀƴ ƻǳǘƭƛƴŜǎ ŀƴǘƛŎƛǇŀǘŜŘ ǘƻǇƛŎǎ ŦƻǊ ŜŀŎƘ ǉǳŀǊǘŜǊƭȅ ƳŜŜǘƛƴƎΣ ǎƛƳƛƭŀǊ ǘƻ 
ǘƘƻǎŜ ǳǎŜŘ ōȅ ƻǘƘŜǊ ŎƻƳƳƛǘǘŜŜǎ όŜΦƎΦΣ !ǳŘƛǘΣ CƛƴŀƴŎŜ ŀƴŘ wƛǎƪΣ vǳŀƭƛǘȅ ŀƴŘ 
¢Ŝƴŀƴǘ 9ƴƎŀƎŜƳŜƴǘύΦ 

• ¢ƘŜ vм ƳŜŜǘƛƴƎ ŀƎŜƴŘŀ ǿŀǎ ǊŜǾƛŜǿŜŘΣ ŀƴŘ ŦǳǘǳǊŜ ǘƻǇƛŎǎ ǿŜǊŜ ǇǊŜǾƛŜǿŜŘΦ 

Quarterly Meeting Topics: 

• Q1 (Current Meeting): 
• wŜǾƛŜǿ ƻŦ ŎǳǊǊŜƴǘ ŀƎŜƴŘŀ ƛǘŜƳǎΦ 
• LƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǘƘŜ People and Culture DashboardΦ 

• Q2 (June): 
• DƻǾŜǊƴŀƴŎŜ ǿƻǊƪ Ǉƭŀƴ ǳǇŘŀǘŜΦ 
• /ƻƴǘƛƴǳŜŘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ 5ŀǎƘōƻŀǊŘΦ 
• /ƻƳƳƛǘǘŜŜ ǘŜǊƳǎ ƻŦ ǊŜŦŜǊŜƴŎŜΦ 
• ¢{I ό¢ƻǊƻƴǘƻ {ŜƴƛƻǊǎ IƻǳǎƛƴƎύ ŜƳǇƭƻȅŜŜ ƻƴōƻŀǊŘƛƴƎΦ 
• ¢{I ƭŜƎŀƭ ŀƎǊŜŜƳŜƴǘǎΦ 

• Q3 (September): 
• DƻǾŜǊƴŀƴŎŜ ǿƻǊƪ Ǉƭŀƴ ǳǇŘŀǘŜΦ 
• tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ ǳǇŘŀǘŜΦ 
• LƴπȅŜŀǊ /9h ǇŜǊŦƻǊƳŀƴŎŜ ǇƭŀƴƴŜǊ ǳǇŘŀǘŜΦ 
• CǳǊǘƘŜǊ ǳǇŘŀǘŜǎ ƻƴ ƭŜƎŀƭ ŀƎǊŜŜƳŜƴǘǎΦ 

• Q4 (November): 
• !ƴƴǳŀƭ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ ǳǇŘŀǘŜΦ 
• DƻǾŜǊƴŀƴŎŜ ǿƻǊƪ ǇƭŀƴΦ 
• /ƻƴǘƛƴǳŜŘ ǳǇŘŀǘŜǎ ƻƴ ¢{I/ ƭŜƎŀƭ ŀƎǊŜŜƳŜƴǘǎΦ 

 
Lǘ ǿŀǎ ŀƭǎƻ ƴƻǘŜŘ ǘƘŀǘ !ƎŜƴŘŀǎ ǿƛƭƭ ōŜ ǊŜŦƛƴŜŘ ŎƭƻǎŜǊ ǘƻ ŜŀŎƘ ƳŜŜǘƛƴƎ ŘŀǘŜΦ 



/DIw/ 5w!C¢ tǳōƭƛŎ aƛƴǳǘŜǎ 
aŀǊŎƘ мфΣ нлнр 
 
 

t ŀ Ǝ Ŝ  р μ ф 

 

 
¢ƘŜǊŜ ǿŀǎ ŀ ŦǳƭǎƻƳŜ ŎƻƴǾŜǊǎŀǘƛƻƴ ŀƳƻƴƎ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ŀƴŘ ƛǘ ǿŀǎ ŀǎƪŜŘ ƛŦ ǘƘŜ 
ǿƻǊƪ Ǉƭŀƴǎ ŦƻǊ ǘƘƛǎ ŀƴŘ ƻǘƘŜǊ ŎƻƳƳƛǘǘŜŜǎ ŀǊŜ ōŜƴŎƘƳŀǊƪŜŘ ŀƎŀƛƴǎǘ ǘƘŜ ǎǘǊŀǘŜƎƛŎ 
Ǉƭŀƴ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΚ aǊΦ /ƻŦŦŜȅ ŀƴǎǿŜǊŜŘ ȅŜǎ ŀƴŘ ƴƻǘŜŘ ǘƘŜ ǿƻǊƪ Ǉƭŀƴǎ ŀǊŜ 
ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴǎΦ LǘŜƳǎ ŀǊŜ ǎŎƘŜŘǳƭŜŘ ǘƻ ŎƻƳŜ 
ŦƻǊǿŀǊŘ ǘƘǊƻǳƎƘ ǘƘŜ ŎƻƳƳƛǘǘŜŜ ǇǊƻŎŜǎǎ ƛƴ ŎƻƻǊŘƛƴŀǘƛƻƴ ǿƛǘƘ ǎǘǊŀǘŜƎƛŎ ƛƴƛǘƛŀǘƛǾŜǎ 
ŀƴŘ ōƻŀǊŘ ǘƛƳŜƭƛƴŜǎΦ .ǊŜƴŘŀ tŀǊǊƛǎ ƛƴǉǳƛǊŜŘ ŀōƻǳǘ ǘƘŜ ƭŜƎŀƭ ŀƎǊŜŜƳŜƴǘǎ 
ƳŜƴǘƛƻƴŜŘ ŜŀŎƘ ǉǳŀǊǘŜǊ ŀƴŘ ŀǎƪŜŘ ƛŦ ǘƘŜȅ ŀǊŜ ǊŜŦŜǊǊƛƴƎ ǘƻ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊ 
ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ¢ƻǊƻƴǘƻ /ƻƳƳǳƴƛǘȅ IƻǳǎƛƴƎ ό¢/I/ύΦ Lǘ ǿŀǎ ŎƻƴŦƛǊƳŜŘ ŀƴŘ 
ƴƻǘŜŘ ǘƘŀǘ ǘƘŜ ƭŜƎŀƭ ŀƎǊŜŜƳŜƴǘǎ ǊŜŦŜǊ ǘƻ ǘƘŜ ǘǿƻ ŎǳǊǊŜƴǘ ŀƎǊŜŜƳŜƴǘǎ ǿƛǘƘ ¢/I/Σ 
ŀƴŘ ƳƻǊŜ ŘŜǘŀƛƭǎ ǿƛƭƭ ōŜ ǇǊƻǾƛŘŜŘ ŘǳǊƛƴƎ ǘƘŜ ƛƴπŎŀƳŜǊŀ ǎŜǎǎƛƻƴΦ 

 
²ƛǘƘ ǘƘŀǘΣ ǘƘŜ /ƘŀƛǊ ǇǊƻŎŜŜŘŜŘ ǘƻ ǘƘŜ ƴŜȄǘ ŀƎŜƴŘŀ ƛǘŜƳΦ 

 
Item 9: CEO Update 

!ǘ ǘƘŜ /ƘŀƛǊϥǎ ƛƴǾƛǘŀǘƛƻƴΣ ¢ƻƳ IǳƴǘŜǊ ǿŜƴǘ ǘƘǊƻǳƎƘ Ƙƛǎ /9h ǳǇŘŀǘŜΣ ƘƛƎƘƭƛƎƘǘƛƴƎΥ 

IDEA Strategy Update (Inclusion, Diversity, Equity, Accessibility): 
• ! ƴŜǿΣ ŜƴƘŀƴŎŜŘ L59! ǎǘǊŀǘŜƎȅ ƛǎ ōŜƛƴƎ ƛƴǘǊƻŘǳŎŜŘΦ 
• ¢Ƙƛǎ ƳŀǊƪǎ ŀ ƳƛƭŜǎǘƻƴŜ ŦƻǊ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ŦƻǊƳŀƭƛȊƛƴƎ ŜŦŦƻǊǘǎ ǘƘŀǘ ƘŀǾŜ 

ōŜŜƴ ƻƴƎƻƛƴƎ ǎƛƴŎŜ ƛǘǎ ƛƴŎŜǇǘƛƻƴΦ 
• ¢ƘŜ ǎǘǊŀǘŜƎȅ ƛƴŎƭǳŘŜǎ ŀ ǎǘǊǳŎǘǳǊŜŘ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ŀ ǘƘǊŜŜπǇƘŀǎŜ 

ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǇƭŀƴΦ 
• Lǘ ƛǎ ōǳƛƭǘ ŀǊƻǳƴŘ ŦƻǳǊ ŎƻǊŜ ǇƛƭƭŀǊǎ ŘŜǾŜƭƻǇŜŘ ǘƘǊƻǳƎƘ ŀ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǇǊƻŎŜǎǎΦ 
• aƻǊŜ ŘŜǘŀƛƭŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛƭƭ ōŜ ǇǊƻǾƛŘŜŘ ƭŀǘŜǊ ƛƴ ǘƘŜ ŀƎŜƴŘŀ ōȅ /ŀǊƻƭΦ 

Employee Pulse Survey Results: 
• ! ŦƻƭƭƻǿπǳǇ ǇǳƭǎŜ ǎǳǊǾŜȅ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ƛƴ ƭŀǘŜ нлнп ƛƴǘƻ нлнрΣ ŦƻƭƭƻǿƛƴƎ ŀ 

Ŧǳƭƭ ǎǳǊǾŜȅ ƛƴ нлноΦ 
• ¢ƘŜ ǎǳǊǾŜȅ ƘŀŘ ŀ ǎǘǊƻƴƎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǊŀǘŜ ƻŦ тл҈Φ 
• wŜǎǳƭǘǎ ǎƘƻǿ ŀǊŜŀǎ ƻŦ ǎǘǊŜƴƎǘƘ ŀƴŘ ŀǊŜŀǎ ƴŜŜŘƛƴƎ ƛƳǇǊƻǾŜƳŜƴǘΣ ƘŜƭǇƛƴƎ 

ƎǳƛŘŜ ŦǳǘǳǊŜ ŦƻŎǳǎ ŀƴŘ ǎǳǇǇƻǊǘ ŦƻǊ ŜƳǇƭƻȅŜŜǎΦ 



/DIw/ 5w!C¢ tǳōƭƛŎ aƛƴǳǘŜǎ 
aŀǊŎƘ мфΣ нлнр 
 
 

t ŀ Ǝ Ŝ  с μ ф 

 

 
Cybersecurity Training for Board Members: 

• 9ƳǇƘŀǎƛǎ ƻƴ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŎȅōŜǊǎŜŎǳǊƛǘȅ ŀǿŀǊŜƴŜǎǎΦ 
• .ƻŀǊŘ ƳŜƳōŜǊǎ ǿƛƭƭ ǊŜŎŜƛǾŜ ŀƴ ŜƳŀƛƭ ŀōƻǳǘ ǘǊŀƛƴƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 
• ¢ƘƻǎŜ ǿƘƻ ƘŀǾŜ ŎƻƳǇƭŜǘŜŘ ŜǉǳƛǾŀƭŜƴǘ ǘǊŀƛƴƛƴƎ ŜƭǎŜǿƘŜǊŜ Ŏŀƴ ǎǳōƳƛǘ ŦƻǊ 

ǊŜƛƳōǳǊǎŜƳŜƴǘΦ 
Director Recruitment and New Staff Introduction: 

• 5Ŝŀƴƴŀ ±ŜƭǘǊƛ Ƙŀǎ ƧƻƛƴŜŘ ŀǎ ǘƘŜ ƴŜǿ 5ƛǊŜŎǘƻǊ ƻŦ 9ƴƎŀƎŜƳŜƴǘΣ tŀǊǘƴŜǊǎƘƛǇΣ 
ŀƴŘ /ƻƳƳǳƴƛŎŀǘƛƻƴΦ 

• hŦŦƛŎƛŀƭƭȅ ǎǘŀǊǘǎ ƛƴ !ǇǊƛƭΣ ōǳǘ Ƙŀǎ ŀƭǊŜŀŘȅ ōŜƎǳƴ ŜƴƎŀƎƛƴƎ ǿƛǘƘ ǎǘŀŦŦ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎΦ 

• hƴōƻŀǊŘƛƴƎ ƛǎ ǇǊƻƎǊŜǎǎƛƴƎ ǿŜƭƭΦ 
 
.ǊŜƴŘŀ tŀǊǊƛǎ ŀǎƪŜŘ ƛŦ ǘƘŜ ŜƳǇƭƻȅŜŜ ǎǳǊǾŜȅ ǘƘŀǘ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ŀǘ ǘƘŜ ŜƴŘ ƻŦ 
нлнп ōŜŜƴ ǘŀōǳƭŀǘŜŘ ȅŜǘΚ Lǘ ǿŀǎ ŎƻƴŦƛǊƳŜŘ ǘƘŀǘ ƛǘ Ƙŀǎ ŀƴŘ ŀƴ ƛƴǘŜǊƴŀƭ ǊŜǾƛŜǿ ǿƛǘƘ 
ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ Ƙŀǎ ōŜƎǳƴΣ ŀƴŘ ƳƻǊŜ ŘŜǘŀƛƭŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛƭƭ ōŜ ǎƘŀǊŜŘ 
ǿƛǘƘ ǘƘŜ ōƻŀǊŘ ǎƻƻƴΦ 
 
²ƛǘƘ ǘƘŀǘΣ ǘƘŜ /ƘŀƛǊ ǇǊƻŎŜŜŘŜŘ ǘƻ ǘƘŜ ƴŜȄǘ !ƎŜƴŘŀ LǘŜƳΦ 
 
Item 10: People and Culture Dashboard 

¢ƘǊƻǳƎƘ ǘƘŜ /ƘŀƛǊΣ /ŀǊƻƭ CǊŀƴŎƛǎ ǿŜƴǘ ǘƘǊƻǳƎƘ ǘƘŜ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ 5ŀǎƘōƻŀǊŘΦ 

.ǊŜƴŘŀ tŀǊǊƛǎ ŀǎƪŜŘ ƛŦ ǘƘŜ bƻƴǾƛƻƭŜƴǘ /Ǌƛǎƛǎ LƴǘŜǊǾŜƴǘƛƻƴ ǘǊŀƛƴƛƴƎ ƛǎ ƳŀƴŘŀǘƻǊȅ ŦƻǊ 
ŦǊƻƴǘƭƛƴŜ ǎǘŀŦŦ ŀƴŘ ǎǳǇŜǊǾƛǎƻǊǎΚ Lǘ ǿŀǎ ŎƻƴŦƛǊƳŜŘ ŀƴŘ ƴƻǘŜŘ ƛǘ ƛǎ ƳŀƴŘŀǘƻǊȅ ŦƻǊ 
ŦǊƻƴǘƭƛƴŜ ǎǘŀŦŦΦ {ǳǇŜǊǾƛǎƻǊǎ ŀǊŜ ƭƛƪŜƭȅ ƛƴŎƭǳŘŜŘΣ ŀƴŘ ǘǊŀƛƴƛƴƎ ƛǎ ŘŜƭƛǾŜǊŜŘ ƛƴǘŜǊƴŀƭƭȅ 
ōȅ ŎŜǊǘƛŦƛŜŘ ǎǘŀŦŦΦ CŀǊŜŜŘ !Ƴƛƴ ŀǎƪŜŘ ǘƘŀǘ ƛƴ ŦǳǘǳǊŜ ǊŜǇƻǊǘǎ ŎƻǳƭŘ ƛǘ ōŜ ǎƘƻǿƴ Ƙƻǿ 
Ƴŀƴȅ ǎǘŀŦŦ ƘŀǾŜ ŎƻƳǇƭŜǘŜŘ ŜŀŎƘ ǘǊŀƛƴƛƴƎΣ ǊŀǘƘŜǊ ǘƘŀƴ Ƨǳǎǘ ǇƭŀƴƴŜŘ ǘǊŀƛƴƛƴƎΦ Lǘ ǿŀǎ 
ŀŎƪƴƻǿƭŜŘƎŜŘ ŀƴŘ ŎƻƴŦƛǊƳŜŘ ǘƻ ōŜ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ ŦǳǘǳǊŜ ǉǳŀǊǘŜǊƭȅ ǳǇŘŀǘŜǎ ǘƻ 
ƛƴŎƭǳŘŜ ŎƻƳǇƭŜǘƛƻƴ ƳŜǘǊƛŎǎΦ 
 
 



/DIw/ 5w!C¢ tǳōƭƛŎ aƛƴǳǘŜǎ 
aŀǊŎƘ мфΣ нлнр 
 
 

t ŀ Ǝ Ŝ  т μ ф 

 

 

²ƛǘƘ ǘƘŀǘΣ ǘƘŜ /ƘŀƛǊ ǘƘŀƴƪŜŘ ǘƘŜ /ƻƳƳƛǘǘŜŜ ŀƴŘ aǎΦ CǊŀƴŎƛǎ ŦƻǊ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ 
ŀƴŘ ǇǊƻŎŜŜŘŜŘ ǘƻ ǘƘŜ ƴŜȄǘ !ƎŜƴŘŀ ƛǘŜƳΦ 

 

Item 11: TSHC Policy Work Plan Update 

!ǘ ǘƘŜ /ƘŀƛǊϥǎ ƛƴǾƛǘŀǘƛƻƴΣ DǊŀƴǘ /ƻŦŦŜȅ ǿŜƴǘ ǘƘǊƻǳƎƘ ǘƘŜ ¢{I/ tƻƭƛŎȅ ²ƻǊƪ tƭŀƴ 
ǳǇŘŀǘŜΦ 

.ǊŜƴŘŀ tŀǊǊƛǎ ŀŎƪƴƻǿƭŜŘƎŜŘ ŀ ƭƻǘ ƻŦ ǿƻǊƪ Ƙŀǎ ōŜŜƴ ŘƻƴŜΦ CŀǊŜŜŘ !Ƴƛƴ ŀǎƪŜŘ 
ŀōƻǳǘ ŎƻƴǎƻƭƛŘŀǘƛƴƎ ǎƻƳŜ ǇƻƭƛŎƛŜǎΣ ǎƛƴŎŜ ǘƘŜǊŜ ŀǊŜ ƻǾŜǊ млл ǇƻƭƛŎƛŜǎΦ DǊŀƴǘ /ƻŦŦŜȅ 
ǊŜǇƭƛŜŘ ǿŜ ŀǊŜ ƭƻƻƪƛƴƎ ǘƻ ƻǇǘƛƳƛȊŜ ǇƻƭƛŎȅ ƭŀƴŘǎŎŀǇŜ ŀƴŘ ǎǘǊŜŀƳƭƛƴŜΦ WƛƳ aŜŜƪǎ 
ƛƴǉǳƛǊŜŘ Ƙƻǿ ǘƻ ŀŎŎŜǎǎ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ǇƻƭƛŎƛŜǎ ƻƴ ƘƻƳŜƭŜǎǎΦ aǊΦ /ƻŦŦŜȅ 
ƴƻǘŜŘ ƛǘ ƛǎ ŀŎŎŜǎǎƛōƭŜ ƻƴ ǘƘŜ /ƛǘȅ ƻŦ ¢ƻǊƻƴǘƻ ǿŜōǎƛǘŜ  

 
Item 12: 2024 Annual Report 

!ǘ ǘƘŜ /ƘŀƛǊϥǎ ƛƴǾƛǘŀǘƛƻƴΣ !ǊƭŜƴŜ IƻǿŜƭƭǎ ǿŜƴǘ ǘƘǊƻǳƎƘ ǘƘŜ ŘǊŀŦǘ нлнп !ƴƴǳŀƭ 
wŜǇƻǊǘΣ ƴƻǘƛƴƎ ǘƘŀǘ ǘƘŜ Ŧƛƴŀƭ ǾŜǊǎƛƻƴ ǿƻǳƭŘ ōŜ ōǊƻǳƎƘǘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΦ 
 
²ƛǘƘ ƴƻ ǉǳŜǎǘƛƻƴǎ ƻǊ ŎƻƳƳŜƴǘǎΣ ǘƘŜ /ƘŀƛǊ ǇǊƻŎŜŜŘŜŘ ǘƻ ǘƘŜ ƴŜȄǘ ŀƎŜƴŘŀ ƛǘŜƳΦ 

 
Item 13: IDEA Strategy/Diversity Lens  

!ǘ ǘƘŜ /ƘŀƛǊϥǎ ƛƴǾƛǘŀǘƛƻƴΣ /ŀǊƻƭ CǊŀƴŎƛǎ ŀƴŘ DǳǊǇǊŜŜǘ YŀǳǊπ{ƻŘƘƛ ǿŜƴǘ ǘƘǊƻǳƎƘ ǘƘŜ 
LƴŎƭǳǎƛƻƴΣ 5ƛǾŜǊǎƛǘȅΣ 9ǉǳƛǘȅ ŀƴŘ !ŎŎŜǎǎƛōƛƭƛǘȅ όL59!ύ ǎǘǊŀǘŜƎȅΦ 

¢ƘŜǊŜ ǿŀǎ ŀ ǿƘƻƭŜǎƻƳŜ ŎƻƴǾŜǊǎŀǘƛƻƴ ŀƳƻƴƎ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǿƛǘƘ ƳŜƳōŜǊǎ 
ƴƻǘƛƴƎ ǘƘŜȅ ǿŜǊŜ ƛƳǇǊŜǎǎŜŘ ōȅ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ǿƻǊƪ ŀŎƘƛŜǾŜŘΦ Lǘ ǿŀǎ ŀƭǎƻ ƴƻǘŜŘ 
ǘƘŀǘ ǘƘŜǊŜ ǿƻǳƭŘ ōŜ ōƛπŀƴƴǳŀƭ ǊŜǇƻǊǘƛƴƎ ƻƴ ŘŜƭƛǾŜǊŀōƭŜǎΦ 

²ƛǘƘ ǘƘŀǘΣ ǘƘŜ /ƘŀƛǊ ǘƘŀƴƪŜŘ aǎΦ CǊŀƴŎƛǎ ŀƴŘ ŎƻƴǘƛƴǳŜŘ ǘƻ ǘƘŜ ƴŜȄǘ ŀƎŜƴŘŀ ƛǘŜƳΦ 

 



/DIw/ 5w!C¢ tǳōƭƛŎ aƛƴǳǘŜǎ 
aŀǊŎƘ мфΣ нлнр 
 
 

t ŀ Ǝ Ŝ  у μ ф 

 

Item 14: Approval to Move into Closed Session 

¢ƘŜ /ƘŀƛǊ ŀǎƪŜŘ ŦƻǊ ŀ Ƴƻǘƛƻƴ ǘƻ ŀǇǇǊƻǾŜ ǘƘŜ ƳŜŜǘƛƴƎ ƳƻǾŜ ƛƴǘƻ /ƭƻǎŜŘ {Ŝǎǎƛƻƴ 
ǳƴŘŜǊ ǘƘŜ ¢{I/ .ȅπƭŀǿ мπнлнм {ŜŎǘƛƻƴ пΦмфΣ {ǳōǎŜŎǘƛƻƴ м.Σ м5Σ ŀƴŘ LWΦ 

MovedΥ ²ŀǊǊŜƴ [ŀǿ 
SecondedΥ .ǊŜƴŘŀ tŀǊǊƛǎ 

²ƛǘƘ ŀƭƭ ƛƴ ŦŀǾƻǳǊΣ ƛǘ ǿŀǎ ǊŜǎƻƭǾŜŘ ǘƘŀǘ ǘƘŜ ¢{I/ /DIw/ tǳōƭƛŎ ƳŜŜǘƛƴƎ ōŜ 
ǘŜǊƳƛƴŀǘŜŘ ŀƴŘ ƳƻǾŜ ƛƴǘƻ ŀ /ƭƻǎŜŘ {Ŝǎǎƛƻƴ  ΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦ  Carried 
 
¢ƘŜ ƳŜŜǘƛƴƎ ǿŜƴǘ ƛƴǘƻ /ƭƻǎŜŘ {ŜǎǎƛƻƴΦ 
 
¦Ǉƻƴ ǊŜǘǳǊƴ ǘƻ ǘƘŜ tǳōƭƛŎ {Ŝǎǎƛƻƴ ƻŦ ǘƘŜ ¢{I/ /DIw/ aŀǊŎƘ мфΣ нлнрΣ ƳŜŜǘƛƴƎΣ 
ǘƘŜ /ƘŀƛǊ ǘƘŀƴƪŜŘ ǘƘŜ ƻƴƭƛƴŜ ŀǘǘŜƴŘŜŜǎ ŦƻǊ ƧƻƛƴƛƴƎ ŀƎŀƛƴ ŀƴŘ ƴƻǘŜŘ ǘƘŀǘ ǿŜ ǿŜǊŜ 
ƎƻƛƴƎ ǘƻ ǇǊƻŎŜŜŘ ǘƻ ǘƘŜ !ǇǇǊƻǾŀƭ ƻŦ /ƭƻǎŜŘ {Ŝǎǎƛƻƴ 5ŜŎƛǎƛƻƴǎΦ 
 

Item 22: Motion to Approve Closed Session Decisions 

 

Item 16 – 2025 Performance Management Process 

¢ƘŜ /ƘŀƛǊ ŀǎƪŜŘ ŦƻǊ ŀ Ƴƻǘƛƻƴ ǘƘŀǘ ǘƘŜ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ 
wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ŀǇǇǊƻǾŜ ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǘƘŜ 
нлнр tŜǊŦƻǊƳŀƴŎŜ aŀƴŀƎŜƳŜƴǘ tǊƻŎŜǎǎ ŀǎ ǇǊŜǎŜƴǘŜŘ 

MovedΥ .ǊŜƴŘŀ tŀǊǊƛǎ 
SecondedΥ [ŀǿǊŜƴŎŜ 5Ω{ƻǳȊŀ 

²ƛǘƘ ŀƭƭ ƛƴ ŦŀǾƻǳǊΣ ƛǘ ǿŀǎ ǊŜǎƻƭǾŜŘ ǘƘŀǘ ǘƘŜ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ 
wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ŀǇǇǊƻǾŜŘ ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǘƘŜ 
нлнр tŜǊŦƻǊƳŀƴŎŜ aŀƴŀƎŜƳŜƴǘ tǊƻŎŜǎǎ ŀǎ ǇǊŜǎŜƴǘŜŘ  ΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦ  Carried 
 
  



/DIw/ 5w!C¢ tǳōƭƛŎ aƛƴǳǘŜǎ 
aŀǊŎƘ мфΣ нлнр 
 
 

t ŀ Ǝ Ŝ  ф μ ф 

 

 
Item 18 – 2025 TSHC Compensation 

 
¢ƘŜ /ƘŀƛǊ ŀǎƪŜŘ ŦƻǊ ŀ Ƴƻǘƛƻƴ ǘƘŀǘ ǘƘŜ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ 
wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ŀǇǇǊƻǾŜ ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǘƘŜ 
нлнр ¢{I/ /ƻƳǇŜƴǎŀǘƛƻƴ ŀǎ ǇǊŜǎŜƴǘŜŘ 
 

MovedΥ .ǊŜƴŘŀ tŀǊǊƛǎ 
SecondedΥ CŀǊŜŜŘ !Ƴƛƴ 

²ƛǘƘ ŀƭƭ ƛƴ ŦŀǾƻǳǊΣ ƛǘ ǿŀǎ ǊŜǎƻƭǾŜŘ ǘƘŀǘ ǘƘŜ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ 
wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ŀǇǇǊƻǾŜŘ ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǘƘŜ 
нлнр ¢{I/ /ƻƳǇŜƴǎŀǘƛƻƴ ŀǎ ǇǊŜǎŜƴǘŜŘΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦ  Carried 
 
¢ƘŜ /ƘŀƛǊ ǘƘŜƴ ƳƻǾŜŘ ǘƻ ǘƘŜ Ŧƛƴŀƭ !ƎŜƴŘŀ LǘŜƳΣ !ŘƧƻǳǊƴƳŜƴǘΦ 
 
Item 23: Adjournment 

¢ƘŜ /ƘŀƛǊ ǘƘŀƴƪŜŘ ǘƘŜ .ƻŀǊŘΣ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎΣ ǎǘŀŦŦ ŀƴŘ ƻƴƭƛƴŜ ŀǘǘŜƴŘŜŜǎ 
ǿƘƻ ŀǘǘŜƴŘŜŘ ǘƘŜ ¢{I/ /DIw/ aŀǊŎƘ мфΣ нлнрΣ ƳŜŜǘƛƴƎ ŀƴŘ ŀǎƪŜŘ ŦƻǊ ŀ Ƴƻǘƛƻƴ 
ǘƻ ŀŘƧƻǳǊƴ ǘƘŜ ƳŜŜǘƛƴƎΦ 

MovedΥ CŀǊŜŜŘ !Ƴƛƴ  
SecondedΥ .ǊŜƴŘŀ tŀǊǊƛǎ 

 
²ƛǘƘ !ƭƭ ƛƴ ŦŀǾƻǳǊΣ ƛǘ ǿŀǎ ǊŜǎƻƭǾŜŘ ǘƘŀǘ ǘƘŜ ƳŜŜǘƛƴƎ ǘŜǊƳƛƴŀǘŜ  ΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦ  Carried 
 
 
 
ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ 
/ƻǳƴŎƛƭƭƻǊ ±ƛƴŎŜƴǘ /ǊƛǎŀƴǘƛΣ /ƘŀƛǊ 
/ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ  
 wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ aŜŜǘƛƴƎ 



 
 

TORONTO SENIOR HOUSING CORPORATION (TSHC)  
Corporate Governance and Human Resources Committee 

 
Action Item List as of March 2025 

t ŀ Ǝ Ŝ  м μ м 

 

 
Action items 

 Meeting 
Arising From  

Description Resp Status 

мΦ  hŎǘ тΣ нлнп .ǊƛƴƎ ǎŜƳƛπŀƴƴǳŀƭ ǊŜǇƻǊǘ ǘƻ 
.ƻŀǊŘκ/ƻƳƳƛǘǘŜŜ ƻƴ 
ƛƴŎƛŘŜƴŎŜǎκǘǊŜƴŘǎ ƻƴ ǘŜƴŀƴǘ 
ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎ ŀƴŘ 
ŜŦŦƛŎŀŎȅ ƻƴ ¢Ŝƴŀƴǘ IǳƳŀƴ wƛƎƘǘǎ 
tƻƭƛŎȅ 

DǊŀƴǘ /ƻŦŦŜȅ Lƴ ǇǊƻƎǊŜǎǎ 

 

Completed Action items 

 Meeting 
Arising From  

Description Resp Status 

мΦ  bƻǾŜƳōŜǊ 
нмΣ нлнп 

{ǘŀŦŦ ǘƻ ōǊƛƴƎ нлнр wŜǾƛŜǿ ƻƴ 
tƻƭƛŎƛŜǎ 

DǊŀƴǘ /ƻŦŦŜȅ /ƻƳǇƭŜǘŜŘ 

нΦ  WǳƴŜ мнΣ 
нлнп 

²ƘƛǎǘƭŜōƭƻǿŜǊ tǊƻǘŜŎǘƛƻƴ ǇƻƭƛŎȅ 
ǘƻ Ǝƻ ǘƻ !Cw/ /ƻƳƳƛǘǘŜŜ ŦƻǊ 
ǊŜǾƛŜǿ 

/ŀǊƻƭ CǊŀƴŎƛǎ /ƻƳǇƭŜǘŜŘ 

оΦ  WǳƴŜ мнΣ 
нлнп 

.ǊƛƴƎ .ƻŀǊŘΣ DƻǾŜǊƴŀƴŎŜ ŀƴŘ 
tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ tƻƭƛŎƛŜǎ ōŀŎƪ 
ǘƻ .ƻŀǊŘ ŦƻǊ ǊŜǾƛŜǿκŜŘƛǘƛƴƎ ŀƴŘ 
ōǊƛƴƎ ōŀŎƪ ǘƻ .ƻŀǊŘ /ƻƳƳƛǘǘŜŜ 
ŦƻǊ ŀǇǇǊƻǾŀƭ 

DǊŀƴǘ /ƻŦŦŜȅκ 
/ŀǊƻƭ CǊŀƴŎƛǎ 

/ƻƳǇƭŜǘŜŘ 

 



 

tŀƎŜ 1 ƻŦ 4 
 

Toronto Seniors Housing Corporation 

/ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ 
aŜŜǘƛƴƎ 

Meeting Date: WǳƴŜ муΣ нлнр 

Topic: ¢{I/ 9ƳǇƭƻȅŜŜ 9ƴƎŀƎŜƳŜƴǘ {ǳǊǾŜȅ 

Item Number: лу 

To: /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ό/DIw/ύ 

From: /ŀǊƻƭ CǊŀƴŎƛǎΣ 5ƛǊŜŎǘƻǊΣ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ 

Date of Report: WǳƴŜ ммΣ нлнр 

Purpose: CƻǊ ƛƴŦƻǊƳŀǘƛƻƴ 

Recommendation:  

Lǘ ƛǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ǘƘŜ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ 
wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ǊŜŎŜƛǾŜ ǘƘŜ ¢{I/ 9ƳǇƭƻȅŜŜ 9ƴƎŀƎŜƳŜƴǘ {ǳǊǾŜȅ 
ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴΦ  

Background 

CƻƭƭƻǿƛƴƎ ƻǳǊ нлно 9ƳǇƭƻȅŜŜ 9ƴƎŀƎŜƳŜƴǘ ǎǳǊǾŜȅ ŀ ǇǳƭǎŜ ǎǳǊǾŜȅ ǿŀǎ 
ŎƻƴŘǳŎǘŜŘ ƛƴ WŀƴǳŀǊȅ нлнрΦ  

¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ ǎǳǊǾŜȅ ǿŀǎ ǘƻ ƎŜǘ ŀ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ƳƻǊŀƭŜΣ 
ǎŀǘƛǎŦŀŎǘƛƻƴΣ ŀƴŘ ƻǾŜǊŀƭƭ ŜƴƎŀƎŜƳŜƴǘ ŀōƻǳǘ ǿƻǊƪƛƴƎ ŀǘ ¢{I/Φ 

Lǘ ŀƭǎƻ ŦƻŎǳǎŜŘ ƻƴ ƻǳǊ ǊŜǎǳƭǘǎ ŦǊƻƳ ƻǳǊ ƭŀǎǘ ǎǳǊǾŜȅ ƛƴ нлно ǎƻ ǿŜ Ŏŀƴ 
ŀǎǎŜǎǎ ƻǳǊ ǇǊƻƎǊŜǎǎ ŀƴŘ ŎƻƴǘƛƴǳŜ ǘƻ ƳŀƪŜ ƛƳǇǊƻǾŜƳŜƴǘǎΦ  



 

tŀƎŜ 2 ƻŦ 4 
 

¢ƘŜ ǎǳǊǾŜȅ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ŦǊƻƳ WŀƴǳŀǊȅ мр ς WŀƴǳŀǊȅ нфΣ нлнрΦ  ннр ƻŦ 
нфу ƳŜƳōŜǊǎ ƻŦ ƻǳǊ ǿƻǊƪŦƻǊŎŜ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘŜ ǎǳǊǾŜȅΣ ǊŜǎǳƭǘƛƴƎ ƛƴ 
ŀƴ ƻǾŜǊŀƭƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǊŀǘŜ ƻŦ тс҈Φ όǾǎΦ тф҈ ƛƴ нлноύ ¢Ƙƛǎ ƭŜǾŜƭ ƻŦ 
ǇŀǊǘƛŎƛǇŀǘƛƻƴ Ƙŀǎ ǇǊƻǾƛŘŜŘ ŀ ǎǘŀǘƛǎǘƛŎŀƭƭȅ ǎƛƎƴƛŦƛŎŀƴǘ ǎŀƳǇƭŜ ǎƛȊŜΦ 

wŜǎǳƭǘǎ ƘŀǾŜ ōŜŜƴ ǘŀōǳƭŀǘŜŘ ŀƴŘ ǊŜǇƻǊǘŜŘ ƻƴ ƳǳƭǘƛǇƭŜ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ 
ƭŜǾŜƭǎΦ 5ŜǘŀƛƭŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ŀǘǘŀŎƘŜŘ ǎǳƳƳŀǊȅ ǘƘŀǘ 
Ƙŀǎ ōŜŜƴ ǇǊƻǾƛŘŜŘ ōȅ ƻǳǊ ǎǳǊǾŜȅ ǇŀǊǘƴŜǊΦ  

{ǳǊǾŜȅ IƛƎƘƭƛƎƘǘǎ ƛƴŎƭǳŘŜΥ  

Engagement ς hǾŜǊŀƭƭ ŜƴƎŀƎŜƳŜƴǘ ǊŀǘŜ ǿŀǎ ум҈Σ όǾǎΦ ун҈ ƛƴ нлноύ 
ōŀǎŜŘ ƻƴ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ǘƘŀǘ ƻǳǊ ŜƳǇƭƻȅŜŜǎ ǿƻǳƭŘ ǊŜŎƻƳƳŜƴŘ ¢{I/ ŀǎ 
ǇƭŀŎŜ ǘƻ ǿƻǊƪΦ ¢Ƙƛǎ ǊŜǎǳƭǘ ƛǎ у҈ ƘƛƎƘŜǊ ǘƘŀƴ ƛƴŘǳǎǘǊȅ ŎƻƳǇŀǊŀǘƻǊǎΣ 
ǇƭŀŎƛƴƎ ¢{I/ ƛƴ ǘƘŜ ǘƻǇ ǇŜǊŦƻǊƳŜǊ ŎŀǘŜƎƻǊȅΦ 

Endorsement ς hǾŜǊŀƭƭ ŜƴŘƻǊǎŜƳŜƴǘ ǊŀǘŜ ǿŀǎ фл҈Σ όǳƴŎƘŀƴƎŜŘ ŦǊƻƳ 
нлноύ ōŀǎŜŘ ƻƴ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ǘƘŀǘ ƻǳǊ ŜƳǇƭƻȅŜŜǎ ǿƻǳƭŘ ǊŜŎƻƳƳŜƴŘ 
ǘƘŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǿŜ ǇǊƻǾƛŘŜ ƻǳǊ ǘŜƴŀƴǘǎΦ  ¢Ƙƛǎ ǊŜǎǳƭǘ ƛǎ ф҈ ƘƛƎƘŜǊ ǘƘŀƴ 
ƛƴŘǳǎǘǊȅ ŎƻƳǇŀǊŀǘƻǊǎΣ ǇƭŀŎƛƴƎ ¢{I/ ƛƴ ǘƘŜ ǘƻǇ ǇŜǊŦƻǊƳŜǊ ŎŀǘŜƎƻǊȅΦ 

Satisfaction ς hǾŜǊŀƭƭ ŀǾŜǊŀƎŜ ƻŦ оΦу ŀŎǊƻǎǎ ŀƭƭ ŎƻǊŜ ǉǳŜǎǘƛƻƴǎ ǊŀǘŜŘ ƻƴ ŀ 
рπǇƻƛƴǘ ǎŎŀƭŜΦ όǳƴŎƘŀƴƎŜŘ ŦǊƻƳ нлноύ hǾŜǊŀƭƭ ŀǾŜǊŀƎŜ ƻŦ оΦм ƻƴ ф 
ŎǳǎǘƻƳ ǉǳŜǎǘƛƻƴǎ ŘŜǎƛƎƴŜŘ ǘƻ ƳŜŀǎǳǊŜ ǇǊƻƎǊŜǎǎ ƻƴ нлно ǎǘǊŜƴƎǘƘǎ ŀƴŘ 
ŀǊŜŀǎ ƻŦ ƻǇǇƻǊǘǳƴƛǘȅΦ ¢Ƙƛǎ ǊŜǎǳƭǘ ƛǎ лΦм҈ ƘƛƎƘŜǊ ǘƘŀƴ ƛƴŘǳǎǘǊȅ 
ŎƻƳǇŀǊŀǘƻǊǎΦ 

 

 

 

 



 

tŀƎŜ 3 ƻŦ 4 
 

 

! ǎǳƳƳŀǊȅ ƻŦ ƻǾŜǊŀƭƭ ŀǊŜŀǎ ƻŦ ǎǘǊŜƴƎǘƘ ƛƴŎƭǳŘŜΥ 

 

 
! ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ŀǊŜŀǎ ƻŦ ƻǇǇƻǊǘǳƴƛǘȅ ƛƴŎƭǳŘŜΥ 
 

 

 



tŀƎŜ 4 ƻŦ 4 

Next Steps – Action Plans 

²Ŝ ŀǊŜ ƴƻǿ ŀǘ ǘƘŜ ŀŎǘƛƻƴ ǇƭŀƴƴƛƴƎ ǎǘŀƎŜΦ aŀƴŀƎŜǊǎ ŀƴŘ {ǳǇŜǊǾƛǎƻǊǎ 
ƘŀǾŜ ƳŜǘ ǿƛǘƘ ǘƘŜƛǊ ǎǘŀŦŦ ǘƻ ǎƘŀǊŜ ǘŜŀƳ ǊŜǎǳƭǘǎ ŀƴŘ ƎŀǘƘŜǊ ŀŘŘƛǘƛƻƴŀƭ 
ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ Ƙƻǿ ǘƻ ƳŀƛƴǘŀƛƴΣ ƛƳǇǊƻǾŜΣ ŀƴŘ ŜƴƘŀƴŎŜ ǎŀǘƛǎŦŀŎǘƛƻƴ 
ƭŜǾŜƭǎΦ ¢Ƙƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ǿŀǎ ǳǎŜŘ ǘƻ ƛŘŜƴǘƛŦȅ нπп ǇǊƛƻǊƛǘȅ ŀŎǘƛƻƴ ƛǘŜƳǎ 
ŦƻǊ ŜŀŎƘ ǇƭŀƴΦ ! ǘƻǘŀƭ ƻŦ но ŀŎǘƛƻƴ Ǉƭŀƴǎ ƘŀǾŜ ōŜŜƴ ŎƻƳǇƭŜǘŜŘΣ 
ŎƻƳǇǊƛǎƛƴƎ ƻŦ рл ŀŎǘƛƻƴ ƛǘŜƳǎ ŀŎǊƻǎǎ ¢{I/Φ  

/ŀǊƻƭ CǊŀƴŎƛǎ 
5ƛǊŜŎǘƻǊΣ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ 

List of Attachments: 

¢{I/нлнрπ.ƻŀǊŘtǊŜǎŜƴǘŀǘƛƻƴπǾн 



/ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ϧ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ
WǳƴŜ муΣ нлнр





Who is Flex Surveys?

✓ CƭŜȄ {ǳǊǾŜȅǎ ƛǎ ŀ ōƻǳǘƛǉǳŜ ǊŜǎŜŀǊŎƘ ŦƛǊƳ ǘƘŀǘ 
ǎǇŜŎƛŀƭƛȊŜǎ ƛƴ ǘŜŀƳ ƳŜƳōŜǊ ǎǳǊǾŜȅǎ

✓ tƘƛƭƛǇ wƛŎƘΣ ƭŜŀŘ ŀŎŎƻǳƴǘ ƳŀƴŀƎŜǊ ǿƛǘƘ нлҌ ȅŜŀǊǎ 
ŜȄǇŜǊƛŜƴŎŜ ŎƻƴŘǳŎǘƛƴƎ ǘŜŀƳ ƳŜƳōŜǊ ǎǳǊǾŜȅǎ



Survey Confidentiality

100% Confidential

✓ wŜǎǳƭǘǎ ǿƛƭƭ ƻƴƭȅ ōŜ ǇǊƻǾƛŘŜŘ ŦƻǊ ƎǊƻǳǇǎ ƻŦ рҌ ǊŜǎǇƻƴǎŜǎ

✓ bƻπƻƴŜ όƛƴŎƭǳŘƛƴƎ CƭŜȄΗύ Ƙŀǎ ŀŎŎŜǎǎ ǘƻ ŀƴȅ ƻŦ ǘƘŜ Ǌŀǿ Řŀǘŀ

✓ bƻ ǇŜǊǎƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǎǘƻǊŜŘ ŀƭƻƴƎǎƛŘŜ ǊŜǎǇƻƴǎŜǎ



62%

трǘƘ tŜǊŎŜƴǘƛƭŜ 84%

70%рлǘƘ tŜǊŎŜƴǘƛƭŜ

нрǘƘ tŜǊŎŜƴǘƛƭŜ

79%
76%

нлно нлнр

Survey Background

Participation Rate

{ǳǊǾŜȅ tŜǊƛƻŘΥ Jan 15 - Jan 29, 2025

{ǳǊǾŜȅ aŜǘƘƻŘΥ Online

¢ƻǘŀƭ 9ƳǇƭƻȅŜŜǎΥ 298

¢ƻǘŀƭ {ǳǊǾŜȅǎΥ 225

aƛƴƛƳǳƳ {ŀƳǇƭŜΥ 5+

Ҍр όҌн҈ύ ǾǎΦ нлно

πт όπо҈ύ ǾǎΦ нлно





Employee Engagement

²Ƙŀǘ ƛǎ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ȅƻǳ ǿƻǳƭŘ 
ǊŜŎƻƳƳŜƴŘ ¢{I/ ŀǎ ŀ Place to WorkΚ

0 1 2 3 4 86 105 97

DETRACTORS
PASSIVE

PROMOTERS PROMOTERS



Employee Engagement

²Ƙŀǘ ƛǎ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ȅƻǳ ǿƻǳƭŘ 
ǊŜŎƻƳƳŜƴŘ ¢{I/ ŀǎ ŀ Place to WorkΚ

0 1 2 3 4 86 105 97

DETRACTORS
PASSIVE

PROMOTERS PROMOTERS

19%

18%

30%

34%

51%

48%

2025

2023

Detractors (0s through 6s) Passive Promoters (7s & 8s) Promoters (9s & 10s)



81%82%

20252023

Employee Engagement

²Ƙŀǘ ƛǎ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ȅƻǳ ǿƻǳƭŘ 
ǊŜŎƻƳƳŜƴŘ ¢{I/ ŀǎ ŀ Place to WorkΚ

NPS
҈tǊƻƳƻǘŜǊǎ π ҈5ŜǘǊŀŎǘƻǊǎ

% Engaged
҈tŀǎǎƛǾŜǎ Ҍ ҈tǊƻƳƻǘŜǊǎ 

60%

83%

73%

трǘƘ tŜǊŎŜƴǘƛƭŜ

нрǘƘ tŜǊŎŜƴǘƛƭŜ

рлǘƘ tŜǊŎŜƴǘƛƭŜ

TOP 
tŜǊŦƻǊƳŜǊ

3

трǘƘ tŜǊŎŜƴǘƛƭŜ 38

нрǘƘ tŜǊŎŜƴǘƛƭŜ

21рлǘƘ tŜǊŎŜƴǘƛƭŜ

Ҍмлл

πмлл

л

3230

20252023

TOP 
tŜǊŦƻǊƳŜǊ



4.2
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Employee Engagement

hǾŜǊŀƭƭ !ǾŜǊŀƎŜǎ
ό!ǾŜǊŀƎŜ wŜǎǇƻƴǎŜǎ ƻƴ р tƻƛƴǘ {ŎŀƭŜύ

҈ tƻǎƛǘƛǾŜǎ
ό҈ wŜǎǇƻƴǎŜǎ ƻŦ пǎ Ҍ рǎύ

81%

63%
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Employee Endorsement

I believe in the services ǘƘŀǘ ǿŜ 
ǇǊƻǾƛŘŜ ƻǳǊ ǘŜƴŀƴǘǎ όvǳŀƭƛǘȅΣ ±ŀƭǳŜΣ ŜǘŎΧύ

0 1 2 3 4 86 105 97

DETRACTORS
PASSIVE

PROMOTERS PROMOTERS



Employee Endorsement

I believe in the services ǘƘŀǘ ǿŜ 
ǇǊƻǾƛŘŜ ƻǳǊ ǘŜƴŀƴǘǎ όvǳŀƭƛǘȅΣ ±ŀƭǳŜΣ ŜǘŎΧύ

0 1 2 3 4 86 105 97

DETRACTORS
PASSIVE

PROMOTERS PROMOTERS

10%

10%

26%

27%

64%

63%

2025

2023

Detractors (0s through 6s) Passive Promoters (7s & 8s) Promoters (9s & 10s)



46

14

трǘƘ tŜǊŎŜƴǘƛƭŜ

нрǘƘ tŜǊŎŜƴǘƛƭŜ
25рлǘƘ tŜǊŎŜƴǘƛƭŜ

5453

20252023

Employee Endorsement

I believe in the services ǘƘŀǘ ǿŜ 
ǇǊƻǾƛŘŜ ƻǳǊ ǘŜƴŀƴǘǎ όvǳŀƭƛǘȅΣ ±ŀƭǳŜΣ ŜǘŎΧύ

NPS
҈tǊƻƳƻǘŜǊǎ π ҈5ŜǘǊŀŎǘƻǊǎ

% Endorsed
҈tŀǎǎƛǾŜǎ Ҍ ҈tǊƻƳƻǘŜǊǎ 

TOP 
tŜǊŦƻǊƳŜǊ

Ҍмлл

πмлл

л

TOP 
tŜǊŦƻǊƳŜǊ

90%90%

20252023

трǘƘ tŜǊŎŜƴǘƛƭŜ

нрǘƘ tŜǊŎŜƴǘƛƭŜ

рлǘƘ tŜǊŎŜƴǘƛƭŜ

70%

87%

81%





Overall Satisfaction

Overall Average
ό!ǾŜǊŀƎŜ wŜǎǇƻƴǎŜǎ ƻƴ р tƻƛƴǘ {ŎŀƭŜύ

трǘƘ tŜǊŎŜƴǘƛƭŜ 4.0

3.7рлǘƘ tŜǊŎŜƴǘƛƭŜ

3.4нрǘƘ tŜǊŎŜƴǘƛƭŜ

3.8 3.83.8

3.1

нлно нлнр

по ¢ƻǘŀƭ 
vǳŜǎǘƛƻƴǎ

мт /ƻǊŜ 
vǳŜǎǘƛƻƴǎ

мт /ƻǊŜ 
vǳŜǎǘƛƻƴǎ

ф /ǳǎǘƻƳ 
vǳŜǎǘƛƻƴǎ



Section Averages

/ƻǊŜ vǳŜǎǘƛƻƴǎ /ǳǎǘƻƳ vǳŜǎǘƛƻƴǎϝ

оΦф

оΦс

оΦф4.0

3.5

3.9

3.2

3.1 3.1

Wƻō !ƭƛƎƴƳŜƴǘ ϧ
wŜŎƻƎƴƛǘƛƻƴ

²ƻǊƪǇƭŀŎŜ
/ǳƭǘǳǊŜ

Wƻō
{ŀǘƛǎŦŀŎǘƛƻƴ

9ƳǇƭƻȅŜŜ
wŜŎƻƎƴƛǘƛƻƴ

Wƻō
hǇǇƻǊǘǳƴƛǘƛŜǎ

9ƳǇƭƻȅŜŜ
²ƻǊƪƭƻŀŘ

нлно нлнр

ϝ bƻǘ LƴŎƭǳŘŜŘ ƛƴ hǾŜǊŀƭƭ !ǾŜǊŀƎŜ



Top Performing Areas

¢ht tŜǊŦƻǊƳƛƴƎ !ǊŜŀǎ нлнр
҈ пκр

нлнр
!ǾƎΦ

нлно
!ǾƎΦ

І н L ƪƴƻǿ ǿƘŀǘ ƛǎ ŜȄǇŜŎǘŜŘ ƻŦ ƳŜ ŀǘ ǿƻǊƪ ут҈ пΦо пΦо

І мр L ŀƳ ǇǊƻǳŘ ǘƻ ǿƻǊƪ ŀǘ ¢{I/ уп҈ пΦо пΦо

І мт L Ǉƭŀƴ ƻƴ ŎƻƴǘƛƴǳƛƴƎ Ƴȅ ŎŀǊŜŜǊ ǿƛǘƘ ¢{I/ ŦƻǊ ŀǘ 
ƭŜŀǎǘ н ƳƻǊŜ ȅŜŀǊǎ ун҈ пΦо пΦм

І м Lƴ Ƴȅ ǊƻƭŜΣ L ƘŀǾŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ Řƻ ǿƘŀǘ L Řƻ 
ōŜǎǘ ŜǾŜǊȅ Řŀȅ уо҈ пΦн пΦн

І о L ƘŀǾŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎƘŀǊŜ Ƴȅ ǘƘƻǳƎƘǘǎ ŀƴŘ 
ƛŘŜŀǎ тн҈ пΦл оΦу



Bottom Performing Areas

!ǊŜŀǎ ƻŦ hǇǇƻǊǘǳƴƛǘȅ нлнр
҈ пκр

нлнр
!ǾƎΦ

нлно
!ǾƎΦ

І ф aȅ ŘŜǇŀǊǘƳŜƴǘ Ƙŀǎ ŜƴƻǳƎƘ ŜƳǇƭƻȅŜŜǎ ǘƻ ƘŀƴŘƭŜ ƻǳǊ 
ǿƻǊƪƭƻŀŘ он҈ нΦу нΦу

І нс LϥǾŜ ǎŜŜƴ ǇǊƻƎǊŜǎǎκƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǿƻǊƪƭƻŀŘ ƻǾŜǊ ǘƘŜ 
Ǉŀǎǘ мн ƳƻƴǘƘǎ ор҈ оΦл π

І нн LϥƳ ŀǿŀǊŜ ƻŦ ǘƘŜ ŀŎǘƛƻƴ Ǉƭŀƴǎ ŦƻŎǳǎŜŘ ƻƴ Ƨƻō 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ пм҈ оΦл π

І нр LϥƳ ŀǿŀǊŜ ƻŦ ǘƘŜ ŀŎǘƛƻƴ Ǉƭŀƴǎ ŦƻŎǳǎŜŘ ƻƴ ŜƳǇƭƻȅŜŜ 
ǿƻǊƪƭƻŀŘǎ оф҈ оΦл π

І мф LϥƳ ŀǿŀǊŜ ƻŦ ǘƘŜ ŀŎǘƛƻƴ Ǉƭŀƴǎ ŦƻŎǳǎŜŘ ƻƴ ŜƳǇƭƻȅŜŜ 
ǊŜŎƻƎƴƛǘƛƻƴ пл҈ оΦм π





Summary Statistics

% of Respondents
Commented

82%

754
Total Comments

3.3
Comments

Per Respondent



- The following graph summarizes the positive themes from comments across the entire survey
- The %s shown represent the # of themed comments divided by the total # of respondents
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- The following graph summarizes the improvement areas from comments across the entire survey
- The %s shown represent the # of themed comments divided by the total # of respondents
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External Benchmarks

*The benchmark averages provided below are based on the results of 100 companies that have conducted an 
Employee Engagement Survey within the past year. The benchmark has been customized to match your company 
size & geography. (Region = Canada, Size = 250 – 500 Employees, Industry = Government) 

6% 
м vǳŜǎǘƛƻƴ

59% 
мл vǳŜǎǘƛƻƴǎ

50th

75th

35% 
с vǳŜǎǘƛƻƴǎ

25th



External Benchmarks
Benchmark

Rank

1
In my role, I have the opportunity to do what I do best 

every day
75th

2 I know what is expected of me at work 75th

3
I have the opportunity to share my thoughts and 

ideas
75th

4
I have the tools and resources I need to do my job 

well
50th

5
Employee efforts and achievements are recognized 

at TSHC
50th

6 My manager has a sincere interest in my well-being 50th

7
Our organization provides opportunities for career 

advancement
50th

8
Job opportunities are open and fair to all qualified 

applicants
50th

9
My department has enough employees to handle our 

workload
25th

Benchmark

Rank

10
There is a strong sense of teamwork and cooperation 

within my immediate team
50th

11
My fellow employees are committed to doing quality 

work
75th

12 I have close personal connections at work 50th

13
Over the past year, I have had the opportunity to 

learn and grow
50th

14
I receive regular constructive feedback on my overall 

job performance
50th

15 I am proud to work at TSHC 75th

16
In the past 12 months, TSHC has improved for the 

better
50th

17
I plan on continuing my career with TSHC for at least 

2 more years
75th





Blended Implementation

aŀƴŀƎŜǊǎ

[ŜŀŘŜǊǎƘƛǇ

{ǘŀŦŦ



Timeline of Next Steps

Receive
CƭŜȄ {ǳǊǾŜȅǎ ǘƻ ǇǊŜǎŜƴǘ 

ǊŜǎǳƭǘǎ ǘƻ ǘƘŜ {ŜƴƛƻǊ 
[ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳ ŀƴŘ 

ǇǊƻǾƛŘŜ ǎǳƳƳŀǊȅ ŦƛƴŘƛƴƎǎΦ

Analyze
[ŜŀŘŜǊǎƘƛǇ ǘƻ ǊŜǾƛŜǿ 
ŀƴŘ ŀƴŀƭȅȊŜ ƻǾŜǊŀƭƭ 
ǊŜǎǳƭǘǎ ǘƻ ŘŜǾŜƭƻǇ 
ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎΦ

Develop
[ŜŀŘŜǊǎƘƛǇ ǘƻ ŘŜǾŜƭƻǇ 
ŀŎǘƛƻƴ ƛǘŜƳǎ ōŀǎŜŘ ƻƴ 

ǘƘŜ ŜƴƎŀƎŜƳŜƴǘ 
ǎǳǊǾŜȅ ŦŜŜŘōŀŎƪΦ

Share
[ŜŀŘŜǊǎƘƛǇ ǘƻ 

ŎƻƳƳǳƴƛŎŀǘŜ ƻǾŜǊŀƭƭ 
ǊŜǎǳƭǘǎ ŀƴŘ ŘŜǘŀƛƭ 

ŀŎǘƛƻƴ ƛǘŜƳǎ ϧ ƴŜȄǘ ǎǘŜǇǎΦ

Implement
!Ŏǘƛƻƴ LǘŜƳǎ ǿƛƭƭ ōŜ 

ƛƳǇƭŜƳŜƴǘŜŘ ŀŎǊƻǎǎ ŀƭƭ 
ƭŜǾŜƭǎ ϧ ŘŜǇŀǊǘƳŜƴǘǎ 

ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΦ
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- May 30 -

Document
Action 
Plans

- Feb 24 -

People & 
Culture

Presentation

- Mar 27 -

Staff 
Townhall

Presentation

- Mar 20 -

Extended
Leadership

Presentation

- Apr 1 & 8 -

Manager
Training

Webinars

Timeline of Next Steps

- Apr 30 -

Managers
Review
Results

- 2025 -

Implement
Action 
Plans

- 2026 -

Conduct
Follow-Up

Survey





Action Plans

23
Action Plans
Created or
In Progress

50
Action Items
Across the 

Organization



Action Plans

Extended Leadership Team: 1

Engagement, Partnerships & Communications: 2

People & Culture: 1

Strategy & Business Management: 1

Operations: 18





 

tŀƎŜ 1 ƻŦ 4 
 

Toronto Seniors Housing Corporation (TSHC) 

/ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ 
ό/DIw/ύ aŜŜǘƛƴƎ 

Meeting Date: WǳƴŜ муΣ нлнр 

Topic: wŜǾƛŜǿ ƻŦ ¢{I/ /ƻƳƳƛǘǘŜŜ ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ 

Item Number: лф 

To: /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ 

From: DǊŀƴǘ /ƻŦŦŜȅΣ 5ƛǊŜŎǘƻǊΣ {ǘǊŀǘŜƎȅ ŀƴŘ .ǳǎƛƴŜǎǎ aŀƴŀƎŜƳŜƴǘ  

Date of Report: WǳƴŜ млΣ нлнр 

Purpose: CƻǊ !ǇǇǊƻǾŀƭ  

Recommendation:  

Lǘ ƛǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ǘƘŜ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ 
wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ό/DIw/ύ ŀǇǇǊƻǾŜ ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǘƘŀǘ ǘƘŜ 
.ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΥ 

• !ǇǇǊƻǾŜ ǘƘŜ ¢{I/ !ǳŘƛǘΣ CƛƴŀƴŎŜ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ ¢ŜǊƳǎ ƻŦ 
wŜŦŜǊŜƴŎŜΣ ŀǎ ǎŜǘ ƻǳǘ ƛƴ !ǘǘŀŎƘƳŜƴǘ м ǘƻ ǘƘƛǎ ǊŜǇƻǊǘΦ 

• !ǇǇǊƻǾŜ ǘƘŜ ¢{I/ vǳŀƭƛǘȅ ŀƴŘ ¢Ŝƴŀƴǘ 9ƴƎŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜ 
¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜΣ ŀǎ ǎŜǘ ƻǳǘ ƛƴ !ǘǘŀŎƘƳŜƴǘ н ǘƻ ǘƘƛǎ ǊŜǇƻǊǘΦ  

• !ǇǇǊƻǾŜ ǘƘŜ ¢{I/ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ 
/ƻƳƳƛǘǘŜŜ ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜΣ ŀǎ ǎŜǘ ƻǳǘ ƛƴ !ǘǘŀŎƘƳŜƴǘ о ǘƻ ǘƘƛǎ 
ǊŜǇƻǊǘΦ 

  



 

tŀƎŜ 2 ƻŦ 4 
 

 

 

Reason for Recommendation:  

¦Ǉƻƴ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ¢{I/ /ƻƳƳƛǘǘŜŜ ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜΣ ƛǘ ǿŀǎ ƴƻǘŜŘ 
ǘƘŀǘ ǎƻƳŜ ŜŘƛǘǎ ǿŜǊŜ ƴŜŜŘŜŘ ŦƻǊ ŎƻƴǎƛǎǘŜƴŎȅ ŀƴŘ ǎƻƳŜ ƘƻǳǎŜƪŜŜǇƛƴƎΦ  

¢ƘŜ ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ ǿŜǊŜ ƻǊƛƎƛƴŀƭƭȅ ŀǇǇǊƻǾŜŘ ƛƴ ƭŀǘŜ нлнмκŜŀǊƭȅ 
нлнн ǿƘŜƴ ¢{I/ ǿŀǎ ƻǊƛƎƛƴŀƭƭȅ ŜǎǘŀōƭƛǎƘƛƴƎ /ƻƳƳƛǘǘŜŜǎ ƻŦ ǘƘŜ .ƻŀǊŘΦ  
! ƳƻǊŜ ŦǳƭǎƻƳŜ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ ƛǎ ǎƻƳŜǘƘƛƴƎ ǘƻ ōŜ 
ŎƻƴǎƛŘŜǊŜŘ ƛƴ ǘƘŜ ŦǳǘǳǊŜΣ ǇƻǘŜƴǘƛŀƭƭȅ ŀǎ ŀƴ ƻǳǘŎƻƳŜ ƻŦ ŦǳǊǘƘŜǊ 
ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ ǘƘŜ /ƻƳƳƛǘǘŜŜǎ ŀƴŘ .ƻŀǊŘΦ ¢ƘŜǊŜ ƛǎ ŀƭǎƻ ŀ .ƻŀǊŘ 
DƻǾŜǊƴŀƴŎŜ ǿƻǊƪǎƘƻǇ ǇƭŀƴƴŜŘ ƭŀǘŜǊ ƛƴ нлнр ǿƘŜǊŜ ǘƘƛǎ Ŏŀƴ ōŜ ŦǳǊǘƘŜǊ 
ǊŜǾƛŜǿŜŘ ŀǎ ǿŜƭƭΦ  

!ǘ ǘƘƛǎ ǘƛƳŜΣ ǘƘŜ ƪŜȅ ŜŘƛǘǎ ŦƻǊ ŎƻƴǎƛǎǘŜƴŎȅ ŀƴŘ ƘƻǳǎŜƪŜŜǇƛƴƎ ŀǊŜ ƴƻǘŜŘ 
ōŜƭƻǿΥ 

мΦ !ǳŘƛǘΣ CƛƴŀƴŎŜ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ ό!Cw/ύ 
• aƛƴƻǊ ŜŘƛǘǎ ŀƴŘ ŦƻǊƳŀǘǘƛƴƎ ŎƘŀƴƎŜǎΦ 
• !ŘŘŜŘ άŜȄπƻŦŦƛŎƛƻ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊ 

Ƙŀǎ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ŀǘ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ǘƘŜȅ ŀǘǘŜƴŘΦ 
¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ƴƻǘ ŎƻǳƴǘŜŘ ǘƻ ŘŜǘŜǊƳƛƴŜ 
ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ŀ ƳŜŜǘƛƴƎΦέ  

• ¦ǇŘŀǘŜŘ wŜǎƻǳǊŎŜǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ /ƻƳƳƛǘǘŜŜΦ 
• wŜƳƻǾŀƭ ƻŦ ά¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ŎƻǳƴǘŜŘ ǘƻ 

ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ǘƘŜ ƳŜŜǘƛƴƎΦέ 
• !ŘŘŜŘ άaƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ .ƻŀǊŘΦέ 
• wŜƳƻǾŀƭ ƻŦ άaƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǘƻ 

ƳŜƳōŜǊǎ ƻŦ ǘƘŜ .ƻŀǊŘ ƻƴ ǊŜǉǳŜǎǘ ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴƭȅΦέ 

  



 

tŀƎŜ 3 ƻŦ 4 
 

 
нΦ vǳŀƭƛǘȅ ŀƴŘ ¢Ŝƴŀƴǘ 9ƴƎŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜ όv¢9/ύ 

• aƛƴƻǊ ŜŘƛǘǎ ŀƴŘ ŦƻǊƳŀǘǘƛƴƎ ŎƘŀƴƎŜǎΦ 
• wŜƳƻǾŜŘ ά!ǇǇǊƻǾŜŘ ōȅ .ƻŀǊŘ ƻƴ bƻǾΦ ноΣ нлнмκ ¦ǇŘŀǘŜŘ ŀǘ 

WŀƴǳŀǊȅ моΣ нлнн ƳŜŜǘƛƴƎκέ   
• wŜƳƻǾŜŘ ά!ǘ ƭŜŀǎǘ ƻƴŜ ƳŜƳōŜǊ ǎƘƻǳƭŘ ƘŀǾŜ ŀƴ ŀŎŎƻǳƴǘƛƴƎ 

ōŀŎƪƎǊƻǳƴŘ ƻǊ ǊŜƭŀǘŜŘ ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ŜȄǇŜǊƛŜƴŎŜΦ ¢ƘŜ 
.ƻŀǊŘ /ƘŀƛǊ ƛǎ ŀƴ ŜȄπ hŦŦƛŎƛƻ ƴƻƴπǾƻǘƛƴƎ ƳŜƳōŜǊ ƻŦ ǘƘŜ 
/ƻƳƳƛǘǘŜŜέΦ 

• !ŘŘŜŘ ά!ǎ ŀƴ ŜȄπƻŦŦƛŎƛƻ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ .ƻŀǊŘ 
/ƘŀƛǊ Ƙŀǎ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ŀǘ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ǘƘŜȅ 
ŀǘǘŜƴŘΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ƴƻǘ ŎƻǳƴǘŜŘ ǘƻ 
ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ŀ ƳŜŜǘƛƴƎ.” 

 
оΦ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ό/DIw/ύ 

• aƛƴƻǊ ŜŘƛǘǎ ŀƴŘ ŦƻǊƳŀǘǘƛƴƎ ŎƘŀƴƎŜǎΦ 
• wŜƳƻǾŀƭ ƻŦ άŀƴŘ ŀǊŜ ŦƛƴŀƴŎƛŀƭƭȅ ƭƛǘŜǊŀǘŜΦ !ǘ ƭŜŀǎǘ ƻƴŜ ƳŜƳōŜǊ 

ǎƘƻǳƭŘ ƘŀǾŜ ŀƴ ŀŎŎƻǳƴǘƛƴƎ ōŀŎƪƎǊƻǳƴŘ ƻǊ ǊŜƭŀǘŜŘ ŦƛƴŀƴŎƛŀƭ 
ƳŀƴŀƎŜƳŜƴǘ ŜȄǇŜǊƛŜƴŎŜΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊ ƛǎ ŀƴ ŜȄπ hŦŦƛŎƛƻ 
ƴƻƴπǾƻǘƛƴƎ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜέ 

• !ŘŘŜŘ ά!ǎ ŀƴ ŜȄπƻŦŦƛŎƛƻ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ .ƻŀǊŘ 
/ƘŀƛǊ Ƙŀǎ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ŀǘ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ǘƘŜȅ 
ŀǘǘŜƴŘΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ƴƻǘ ŎƻǳƴǘŜŘ ǘƻ 
ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ŀ ƳŜŜǘƛƴƎ.” 

• !ŘŘŜŘ ƳŜŜǘǎ άŀǘ ƭŜŀǎǘ ǉǳŀǊǘŜǊƭȅέΦ 
• wŜƳƻǾŜŘ ƳŜŜǘǎ άƻƴŎŜ ƛƴ ŀŘǾŀƴŎŜ ƻŦ ŜǾŜǊȅ .ƻŀǊŘ ƳŜŜǘƛƴƎΦέ 
• wŜƳƻǾŜŘ ά!ǎ ŀƴ ŜȄπƻŦŦƛŎƛƻ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ 

.ƻŀǊŘ /ƘŀƛǊ Ƙŀǎ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ŀǘ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǘƘŀǘ 
ǘƘŜȅ ŀǘǘŜƴŘΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ƴƻǘ ŎƻǳƴǘŜŘ ǘƻ 
ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ŀ ƳŜŜǘƛƴƎΦέ 
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¢ƘŜǎŜ ŎƘŀƴƎŜǎ ƛƳǇǊƻǾŜ ŎƻƴǎƛǎǘŜƴŎȅ ŀŎǊƻǎǎ ǘƘŜ ǘƘǊŜŜ /ƻƳƳƛǘǘŜŜǎ ŦƻǊ 
ŎƻƳƳƻƴ ŀǎǇŜŎǘǎΦ  .ƻǘƘ ŎƭŜŀƴ ŀƴŘ ǘǊŀŎƪŜŘ ŎƘŀƴƎŜǎ ǾŜǊǎƛƻƴǎ ƻŦ ŜŀŎƘ ŀǊŜ 
ƛƴŎƭǳŘŜŘ ƛƴ !ǘǘŀŎƘƳŜƴǘǎ мπсΦ 

 

DǊŀƴǘ /ƻŦŦŜȅ 
5ƛǊŜŎǘƻǊΣ {ǘǊŀǘŜƎȅ ŀƴŘ .ǳǎƛƴŜǎǎ aŀƴŀƎŜƳŜƴǘ  

List of Attachments:  

мΦ !Cw ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ π aŀȅ нлнр όǘǊŀŎƪπŎƘŀƴƎŜǎύ 
нΦ !Cw ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ π aŀȅ нлнр όŎƭŜŀƴύ 
оΦ /DIw ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ π aŀȅ нлнр όǘǊŀŎƪπŎƘŀƴƎŜǎύ 
пΦ /DIw ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ π aŀȅ нлнр όŎƭŜŀƴύ 
рΦ v¢9 ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ π aŀȅ нлнр όǘǊŀŎƪπŎƘŀƴƎŜǎύ 
сΦ v¢9 ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ π aŀȅ нлнр όŎƭŜŀƴύ 
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Toronto Seniors Housing Corporation (TSHC) 

Audit, Finance and Risk Committee 

Terms of Reference 

(Approved by TSHC Board on Nov. 23, 2021) 
 

 

Purpose 

The Audit, Finance and Risk Committee (the Committee) is a standing committee of 
Toronto Seniors Housing Corporation (the Corporation) Board of Directors (the Board). 
The purpose of the Committee is to monitor significant financial planning, management, 
reporting, and risk matters of the Corporation.  
 

Accountability 

The Committee is accountable to and reports to the Board of Directors. 
 
The Committee will retain external advisors as appropriate to provide relevant expertise 

and any other support as required or deemed appropriate, following a Board-approved 

selection process. 

 

Responsibilities  

The Committee has responsibility for:  

• Oversight of the reliability and integrity of the accounting principles and practices 
used by the Corporation. 

• The Corporation’s financial statements and other financial reporting, including:  
o Reviewing and discussing with management and the independent auditor 

the Corporation’s annual financial statements.  
o Recommending to the Board approval of the audited financial statements.  
o Reviewing major issues regarding accounting principles and financial 

statement presentation.  
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o Reviewing all critical accounting policies and practices, including all 
alternative treatments of financial information and disclosure principles 
and practices followed by management. 

• Review of the Corporation’s performance, including: 
o Cash flow forecast and budget. 
o Cash flow performance against forecast and budget. 
o Monitoring management reporting on key financial performance 

indicators.  
o Recommending approval of the financial information contained in the 

Progress Report to the Board. 
o Recommending approval of the annual budget, Funding Proposal and 

financial information contained in the Corporate Plan to the Board. 

• Oversight of the independent auditor’s performance, including:  
o Recommending the independent auditor for appointment or replacement 

and recommending compensation of the independent auditor to the 
Board.  

o Receiving all reporting from the independent auditor, including the annual 
audit plan and any findings of the independent auditor during the course of 
the audit. 

o Reviewing and pre-approval of all non-audit services to be performed by 
the independent auditor. 

• Confirming the independent auditor’s independence. Overseeing management’s 
establishment of an adequate system of internal controls, and procedures and 
review and monitoring of effective performance of those internal controls and 
procedures, including oversight of management’s handling of the Corporation’s 
major financial exposure; overseeing policies for internal financial control and 
reporting. 

• Overseeing and recommending for approval to the Board insurance coverage for 
the Corporation. 

• Overseeing enterprise-wide management of risks, including: 
o Review and approval of the Corporation’s risk governance framework, risk 

tolerance, risk assessment and risk management practices, and the 
guidelines, policies and processes for risk assessment and risk 
management. 
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o Review with management the categories of risk the Corporation faces and 
management’s plan to manage and mitigate the risks. Such categories of 
risk may include, but are not limited to: 

o Governance  
o External 
o Regulatory and Compliance 
o Financial and Investment 
o Operational 

o Review periodic reports from management on the metrics used to 
measure, monitor and to manage risks, including management’s views on 
acceptable and appropriate levels of risk exposure. 

• Establishing relevant financial policies for Board approval. 

• Monitoring compliance with funding agreements and relevant legislation. 

• Other decisions delegated to it by the Board.  
 
Applicable Policies and Documents  

As determined by a resolution of the Board from time to time. 

 

Committee Membership  

The Committee consists of a minimum of two, all of whom are members of the Board of 
Directors, are independent of the Corporation’s management and are financially literate. 
At least one member should have an accounting background or related financial 
management experience. The Board Chair is an ex- Officio voting member of the 
Committee. 

As an ex-officio member of the Committee, the Board Chair has voting rights at the 
Committee meetings that they attend. The Board Chair’s attendance is not counted to 
determine whether a quorum is present at a meeting. 

The Board shall appoint one of the Committee members to be the Committee Chair. 

Committee members are appointed for a one-year term with the possibility of renewal. 
 
Resources to support the Committee 
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The Committee will be supported by Interim Finance Lead, Interim Transitional Lead and 
Chief Corporate Executive Officer and Interim Executive Assistants for administrative 
support. 
 
Meetings, Meeting Schedule and Frequency 

The Committee meets at least quarterly. The Committee may choose to hold additional 
meetings if it considers them necessary for it to carry out its responsibilities effectively. 
Meetings can be held at any time as determined by its members, provided notice of such 
meeting is given to each member of the Committee. Meetings will be held by 
videoconference.   
 
A majority of the Committee shall constitute a quorum for the transaction of business at 
any meeting thereof, and the act of a majority of the members of the Committee present 
at any meeting at which a quorum is present shall be the act of the Committee. The 
Chair, or in his or her absence, one of the directors shall preside at all meetings of the 
committee. 
 
The Board Chair’s attendance is counted to determine whether a quorum is present at a 
meeting. 
 
In the event of a vote that results in a tie, the Chair of the Committee has a casting vote. 
 
Committee meetings are subject to the Board of Directors Closed Session Policy. 
 
Committee meetings are open to the public. 
 
Committee meetings are open to deputations as per the TSHC Deputations Policy. 
 
The Committee Chair will provide a verbal report to the Board of Directors supported by 
written reports and resolutions on all matters requiring a Board decision and a summary 
briefing note on matters for information of the Board.   
 
Minutes of meetings will be available to the Board.Minutes of meetings will be available 
to members of the Board on request for information only. 
 

Committee Performance 
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The Committee will: 
 

• Ensure members are provided with the appropriate resources and education to 

fulfill the Committee’s responsibilities.  

• Monitor the performance and effectiveness of the Committee and its individual 

members will be assessed annually as part of the Board’s evaluation process. 

 
The Board will review the committee’s charter on an annual basis to ensure that it 

remains appropriate to the circumstances of the Corporation and of the Board. 
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Toronto Seniors Housing Corporation (TSHC) 

Audit, Finance and Risk Committee 

¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ 
(Approved by TSHC Board on Nov. 23, 2021) 

 

Purpose 

¢ƘŜ !ǳŘƛǘΣ CƛƴŀƴŎŜ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ όǘƘŜ /ƻƳƳƛǘǘŜŜύ ƛǎ ŀ ǎǘŀƴŘƛƴƎ ŎƻƳƳƛǘǘŜŜ ƻŦ 
¢ƻǊƻƴǘƻ {ŜƴƛƻǊǎ IƻǳǎƛƴƎ /ƻǊǇƻǊŀǘƛƻƴ όǘƘŜ /ƻǊǇƻǊŀǘƛƻƴύ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ όǘƘŜ .ƻŀǊŘύΦ 
¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƛǎ ǘƻ ƳƻƴƛǘƻǊ ǎƛƎƴƛŦƛŎŀƴǘ ŦƛƴŀƴŎƛŀƭ ǇƭŀƴƴƛƴƎΣ ƳŀƴŀƎŜƳŜƴǘΣ 
ǊŜǇƻǊǘƛƴƎΣ ŀƴŘ Ǌƛǎƪ ƳŀǘǘŜǊǎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΦ  
 

Accountability 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ƛǎ ŀŎŎƻǳƴǘŀōƭŜ ǘƻ ŀƴŘ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΦ 
 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ǊŜǘŀƛƴ ŜȄǘŜǊƴŀƭ ŀŘǾƛǎƻǊǎ ŀǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǇǊƻǾƛŘŜ ǊŜƭŜǾŀƴǘ ŜȄǇŜǊǘƛǎŜ 
ŀƴŘ ŀƴȅ ƻǘƘŜǊ ǎǳǇǇƻǊǘ ŀǎ ǊŜǉǳƛǊŜŘ ƻǊ ŘŜŜƳŜŘ ŀǇǇǊƻǇǊƛŀǘŜΣ ŦƻƭƭƻǿƛƴƎ ŀ .ƻŀǊŘπŀǇǇǊƻǾŜŘ 
ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎΦ 
 
Responsibilities  

¢ƘŜ /ƻƳƳƛǘǘŜŜ Ƙŀǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊΥ  

• hǾŜǊǎƛƎƘǘ ƻŦ ǘƘŜ ǊŜƭƛŀōƛƭƛǘȅ ŀƴŘ ƛƴǘŜƎǊƛǘȅ ƻŦ ǘƘŜ ŀŎŎƻǳƴǘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ 
ǳǎŜŘ ōȅ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΦ 

• ¢ƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ ƻǘƘŜǊ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎΣ ƛƴŎƭǳŘƛƴƎΥ  
o wŜǾƛŜǿƛƴƎ ŀƴŘ ŘƛǎŎǳǎǎƛƴƎ ǿƛǘƘ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ŀǳŘƛǘƻǊ 

ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ŀƴƴǳŀƭ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ  
o wŜŎƻƳƳŜƴŘƛƴƎ ǘƻ ǘƘŜ .ƻŀǊŘ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ ŀǳŘƛǘŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ  
o wŜǾƛŜǿƛƴƎ ƳŀƧƻǊ ƛǎǎǳŜǎ ǊŜƎŀǊŘƛƴƎ ŀŎŎƻǳƴǘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ 

ǎǘŀǘŜƳŜƴǘ ǇǊŜǎŜƴǘŀǘƛƻƴΦ  
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o wŜǾƛŜǿƛƴƎ ŀƭƭ ŎǊƛǘƛŎŀƭ ŀŎŎƻǳƴǘƛƴƎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ŀƭƭ 
ŀƭǘŜǊƴŀǘƛǾŜ ǘǊŜŀǘƳŜƴǘǎ ƻŦ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ŘƛǎŎƭƻǎǳǊŜ ǇǊƛƴŎƛǇƭŜǎ 
ŀƴŘ ǇǊŀŎǘƛŎŜǎ ŦƻƭƭƻǿŜŘ ōȅ ƳŀƴŀƎŜƳŜƴǘΦ 

• wŜǾƛŜǿ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ǇŜǊŦƻǊƳŀƴŎŜΣ ƛƴŎƭǳŘƛƴƎΥ 
o /ŀǎƘ Ŧƭƻǿ ŦƻǊŜŎŀǎǘ ŀƴŘ ōǳŘƎŜǘΦ 
o /ŀǎƘ Ŧƭƻǿ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ŦƻǊŜŎŀǎǘ ŀƴŘ ōǳŘƎŜǘΦ 
o aƻƴƛǘƻǊƛƴƎ ƳŀƴŀƎŜƳŜƴǘ ǊŜǇƻǊǘƛƴƎ ƻƴ ƪŜȅ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ 

ƛƴŘƛŎŀǘƻǊǎΦ  
o wŜŎƻƳƳŜƴŘƛƴƎ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ 

tǊƻƎǊŜǎǎ wŜǇƻǊǘ ǘƻ ǘƘŜ .ƻŀǊŘΦ 
o wŜŎƻƳƳŜƴŘƛƴƎ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ ŀƴƴǳŀƭ ōǳŘƎŜǘΣ CǳƴŘƛƴƎ tǊƻǇƻǎŀƭ ŀƴŘ 

ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ /ƻǊǇƻǊŀǘŜ tƭŀƴ ǘƻ ǘƘŜ .ƻŀǊŘΦ 

• hǾŜǊǎƛƎƘǘ ƻŦ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ŀǳŘƛǘƻǊΩǎ ǇŜǊŦƻǊƳŀƴŎŜΣ ƛƴŎƭǳŘƛƴƎΥ  
o wŜŎƻƳƳŜƴŘƛƴƎ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ŀǳŘƛǘƻǊ ŦƻǊ ŀǇǇƻƛƴǘƳŜƴǘ ƻǊ ǊŜǇƭŀŎŜƳŜƴǘ 

ŀƴŘ ǊŜŎƻƳƳŜƴŘƛƴƎ ŎƻƳǇŜƴǎŀǘƛƻƴ ƻŦ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ŀǳŘƛǘƻǊ ǘƻ ǘƘŜ 
.ƻŀǊŘΦ  

o wŜŎŜƛǾƛƴƎ ŀƭƭ ǊŜǇƻǊǘƛƴƎ ŦǊƻƳ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ŀǳŘƛǘƻǊΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŀƴƴǳŀƭ 
ŀǳŘƛǘ Ǉƭŀƴ ŀƴŘ ŀƴȅ ŦƛƴŘƛƴƎǎ ƻŦ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ŀǳŘƛǘƻǊ ŘǳǊƛƴƎ ǘƘŜ ŎƻǳǊǎŜ ƻŦ 
ǘƘŜ ŀǳŘƛǘΦ 

o wŜǾƛŜǿƛƴƎ ŀƴŘ ǇǊŜπŀǇǇǊƻǾŀƭ ƻŦ ŀƭƭ ƴƻƴπŀǳŘƛǘ ǎŜǊǾƛŎŜǎ ǘƻ ōŜ ǇŜǊŦƻǊƳŜŘ ōȅ 
ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ŀǳŘƛǘƻǊΦ 

• /ƻƴŦƛǊƳƛƴƎ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ŀǳŘƛǘƻǊΩǎ ƛƴŘŜǇŜƴŘŜƴŎŜΦ hǾŜǊǎŜŜƛƴƎ ƳŀƴŀƎŜƳŜƴǘΩǎ 
ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŀƴ ŀŘŜǉǳŀǘŜ ǎȅǎǘŜƳ ƻŦ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎΣ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ 
ǊŜǾƛŜǿ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ŜŦŦŜŎǘƛǾŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘƻǎŜ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎ ŀƴŘ 
ǇǊƻŎŜŘǳǊŜǎΣ ƛƴŎƭǳŘƛƴƎ ƻǾŜǊǎƛƎƘǘ ƻŦ ƳŀƴŀƎŜƳŜƴǘΩǎ ƘŀƴŘƭƛƴƎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ 
ƳŀƧƻǊ ŦƛƴŀƴŎƛŀƭ ŜȄǇƻǎǳǊŜΤ ƻǾŜǊǎŜŜƛƴƎ ǇƻƭƛŎƛŜǎ ŦƻǊ ƛƴǘŜǊƴŀƭ ŦƛƴŀƴŎƛŀƭ ŎƻƴǘǊƻƭ ŀƴŘ 
ǊŜǇƻǊǘƛƴƎΦ 

• hǾŜǊǎŜŜƛƴƎ ŀƴŘ ǊŜŎƻƳƳŜƴŘƛƴƎ ŦƻǊ ŀǇǇǊƻǾŀƭ ǘƻ ǘƘŜ .ƻŀǊŘ ƛƴǎǳǊŀƴŎŜ ŎƻǾŜǊŀƎŜ ŦƻǊ 
ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΦ 

• hǾŜǊǎŜŜƛƴƎ ŜƴǘŜǊǇǊƛǎŜπǿƛŘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǊƛǎƪǎΣ ƛƴŎƭǳŘƛƴƎΥ 
o wŜǾƛŜǿ ŀƴŘ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ Ǌƛǎƪ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪΣ Ǌƛǎƪ 

ǘƻƭŜǊŀƴŎŜΣ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǘƛŎŜǎΣ ŀƴŘ ǘƘŜ 
ƎǳƛŘŜƭƛƴŜǎΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜǎǎŜǎ ŦƻǊ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘΦ 
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o wŜǾƛŜǿ ǿƛǘƘ ƳŀƴŀƎŜƳŜƴǘ ǘƘŜ ŎŀǘŜƎƻǊƛŜǎ ƻŦ Ǌƛǎƪ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ŦŀŎŜǎ ŀƴŘ 
ƳŀƴŀƎŜƳŜƴǘΩǎ Ǉƭŀƴ ǘƻ ƳŀƴŀƎŜ ŀƴŘ ƳƛǘƛƎŀǘŜ ǘƘŜ ǊƛǎƪǎΦ {ǳŎƘ ŎŀǘŜƎƻǊƛŜǎ ƻŦ 
Ǌƛǎƪ Ƴŀȅ ƛƴŎƭǳŘŜΣ ōǳǘ ŀǊŜ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΥ 

o DƻǾŜǊƴŀƴŎŜ  
o 9ȄǘŜǊƴŀƭ 
o wŜƎǳƭŀǘƻǊȅ ŀƴŘ /ƻƳǇƭƛŀƴŎŜ 
o CƛƴŀƴŎƛŀƭ ŀƴŘ LƴǾŜǎǘƳŜƴǘ 
o hǇŜǊŀǘƛƻƴŀƭ 

o wŜǾƛŜǿ ǇŜǊƛƻŘƛŎ ǊŜǇƻǊǘǎ ŦǊƻƳ ƳŀƴŀƎŜƳŜƴǘ ƻƴ ǘƘŜ ƳŜǘǊƛŎǎ ǳǎŜŘ ǘƻ 
ƳŜŀǎǳǊŜΣ ƳƻƴƛǘƻǊ ŀƴŘ ǘƻ ƳŀƴŀƎŜ ǊƛǎƪǎΣ ƛƴŎƭǳŘƛƴƎ ƳŀƴŀƎŜƳŜƴǘΩǎ ǾƛŜǿǎ ƻƴ 
ŀŎŎŜǇǘŀōƭŜ ŀƴŘ ŀǇǇǊƻǇǊƛŀǘŜ ƭŜǾŜƭǎ ƻŦ Ǌƛǎƪ ŜȄǇƻǎǳǊŜΦ 

• 9ǎǘŀōƭƛǎƘƛƴƎ ǊŜƭŜǾŀƴǘ ŦƛƴŀƴŎƛŀƭ ǇƻƭƛŎƛŜǎ ŦƻǊ .ƻŀǊŘ ŀǇǇǊƻǾŀƭΦ 

• aƻƴƛǘƻǊƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ŦǳƴŘƛƴƎ ŀƎǊŜŜƳŜƴǘǎ ŀƴŘ ǊŜƭŜǾŀƴǘ ƭŜƎƛǎƭŀǘƛƻƴΦ 

• hǘƘŜǊ ŘŜŎƛǎƛƻƴǎ ŘŜƭŜƎŀǘŜŘ ǘƻ ƛǘ ōȅ ǘƘŜ .ƻŀǊŘΦ  
 
Applicable Policies and Documents  

!ǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ŀ ǊŜǎƻƭǳǘƛƻƴ ƻŦ ǘƘŜ .ƻŀǊŘ ŦǊƻƳ ǘƛƳŜ ǘƻ ǘƛƳŜΦ 

 

Committee Membership  

¢ƘŜ /ƻƳƳƛǘǘŜŜ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ƳƛƴƛƳǳƳ ƻŦ ǘǿƻΣ ŀƭƭ ƻŦ ǿƘƻƳ ŀǊŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 
5ƛǊŜŎǘƻǊǎΣ ŀǊŜ ƛƴŘŜǇŜƴŘŜƴǘ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŀǊŜ ŦƛƴŀƴŎƛŀƭƭȅ ƭƛǘŜǊŀǘŜΦ 
!ǘ ƭŜŀǎǘ ƻƴŜ ƳŜƳōŜǊ ǎƘƻǳƭŘ ƘŀǾŜ ŀƴ ŀŎŎƻǳƴǘƛƴƎ ōŀŎƪƎǊƻǳƴŘ ƻǊ ǊŜƭŀǘŜŘ ŦƛƴŀƴŎƛŀƭ 
ƳŀƴŀƎŜƳŜƴǘ ŜȄǇŜǊƛŜƴŎŜΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊ ƛǎ ŀƴ ŜȄπhŦŦƛŎƛƻ ǾƻǘƛƴƎ ƳŜƳōŜǊ ƻŦ ǘƘŜ 
/ƻƳƳƛǘǘŜŜΦ 

!ǎ ŀƴ ŜȄπƻŦŦƛŎƛƻ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊ Ƙŀǎ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ŀǘ ǘƘŜ 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ǘƘŜȅ ŀǘǘŜƴŘΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ƴƻǘ ŎƻǳƴǘŜŘ ǘƻ 
ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ŀ ƳŜŜǘƛƴƎΦ 

¢ƘŜ .ƻŀǊŘ ǎƘŀƭƭ ŀǇǇƻƛƴǘ ƻƴŜ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ǘƻ ōŜ ǘƘŜ /ƻƳƳƛǘǘŜŜ /ƘŀƛǊΦ 

/ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ŦƻǊ ŀ ƻƴŜπȅŜŀǊ ǘŜǊƳ ǿƛǘƘ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ǊŜƴŜǿŀƭΦ 
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Resources to support the Committee 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ōŜ ǎǳǇǇƻǊǘŜŘ ōȅ LƴǘŜǊƛƳ CƛƴŀƴŎŜ [ŜŀŘΣ ŀƴŘ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ 
ŀƴŘ 9ȄŜŎǳǘƛǾŜ !ǎǎƛǎǘŀƴǘǎ ŦƻǊ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǎǳǇǇƻǊǘΦ 
 
Meetings, Meeting Schedule and Frequency 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ƳŜŜǘǎ ŀǘ ƭŜŀǎǘ ǉǳŀǊǘŜǊƭȅΦ ¢ƘŜ /ƻƳƳƛǘǘŜŜ Ƴŀȅ ŎƘƻƻǎŜ ǘƻ ƘƻƭŘ ŀŘŘƛǘƛƻƴŀƭ 
ƳŜŜǘƛƴƎǎ ƛŦ ƛǘ ŎƻƴǎƛŘŜǊǎ ǘƘŜƳ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ƛǘ ǘƻ ŎŀǊǊȅ ƻǳǘ ƛǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŜŦŦŜŎǘƛǾŜƭȅΦ 
aŜŜǘƛƴƎǎ Ŏŀƴ ōŜ ƘŜƭŘ ŀǘ ŀƴȅ ǘƛƳŜ ŀǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ƛǘǎ ƳŜƳōŜǊǎΣ ǇǊƻǾƛŘŜŘ ƴƻǘƛŎŜ ƻŦ ǎǳŎƘ 
ƳŜŜǘƛƴƎ ƛǎ ƎƛǾŜƴ ǘƻ ŜŀŎƘ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΦ aŜŜǘƛƴƎǎ ǿƛƭƭ ōŜ ƘŜƭŘ ōȅ 
ǾƛŘŜƻŎƻƴŦŜǊŜƴŎŜΦ   
 
! ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǎƘŀƭƭ ŎƻƴǎǘƛǘǳǘŜ ŀ ǉǳƻǊǳƳ ŦƻǊ ǘƘŜ ǘǊŀƴǎŀŎǘƛƻƴ ƻŦ ōǳǎƛƴŜǎǎ ŀǘ 
ŀƴȅ ƳŜŜǘƛƴƎ ǘƘŜǊŜƻŦΣ ŀƴŘ ǘƘŜ ŀŎǘ ƻŦ ŀ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǇǊŜǎŜƴǘ 
ŀǘ ŀƴȅ ƳŜŜǘƛƴƎ ŀǘ ǿƘƛŎƘ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ǎƘŀƭƭ ōŜ ǘƘŜ ŀŎǘ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΦ ¢ƘŜ 
/ƘŀƛǊΣ ƻǊ ƛƴ Ƙƛǎ ƻǊ ƘŜǊ ŀōǎŜƴŎŜΣ ƻƴŜ ƻŦ ǘƘŜ ŘƛǊŜŎǘƻǊǎ ǎƘŀƭƭ ǇǊŜǎƛŘŜ ŀǘ ŀƭƭ ƳŜŜǘƛƴƎǎ ƻŦ ǘƘŜ 
ŎƻƳƳƛǘǘŜŜΦ 
 
Lƴ ǘƘŜ ŜǾŜƴǘ ƻŦ ŀ ǾƻǘŜ ǘƘŀǘ ǊŜǎǳƭǘǎ ƛƴ ŀ ǘƛŜΣ ǘƘŜ /ƘŀƛǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ Ƙŀǎ ŀ ŎŀǎǘƛƴƎ ǾƻǘŜΦ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ /ƭƻǎŜŘ {Ŝǎǎƛƻƴ tƻƭƛŎȅΦ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ǘƘŜ ǇǳōƭƛŎΦ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ŘŜǇǳǘŀǘƛƻƴǎ ŀǎ ǇŜǊ ǘƘŜ ¢{I/ 5ŜǇǳǘŀǘƛƻƴǎ tƻƭƛŎȅΦ 
 
¢ƘŜ /ƻƳƳƛǘǘŜŜ /ƘŀƛǊ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀ ǾŜǊōŀƭ ǊŜǇƻǊǘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǎǳǇǇƻǊǘŜŘ ōȅ 
ǿǊƛǘǘŜƴ ǊŜǇƻǊǘǎ ŀƴŘ ǊŜǎƻƭǳǘƛƻƴǎ ƻƴ ŀƭƭ ƳŀǘǘŜǊǎ ǊŜǉǳƛǊƛƴƎ ŀ .ƻŀǊŘ ŘŜŎƛǎƛƻƴ ŀƴŘ ŀ ǎǳƳƳŀǊȅ 
ōǊƛŜŦƛƴƎ ƴƻǘŜ ƻƴ ƳŀǘǘŜǊǎ ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴ ƻŦ ǘƘŜ .ƻŀǊŘΦ   
 
aƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ .ƻŀǊŘΦ 
 

Committee Performance 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 
• 9ƴǎǳǊŜ ƳŜƳōŜǊǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ǿƛǘƘ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ǘƻ 

ŦǳƭŦƛƭƭ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ  
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• aƻƴƛǘƻǊ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ŀƴŘ ƛǘǎ ƛƴŘƛǾƛŘǳŀƭ 
ƳŜƳōŜǊǎ ǿƛƭƭ ōŜ ŀǎǎŜǎǎŜŘ ŀƴƴǳŀƭƭȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ .ƻŀǊŘΩǎ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎΦ 

 
¢ƘŜ .ƻŀǊŘ ǿƛƭƭ ǊŜǾƛŜǿ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ŎƘŀǊǘŜǊ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƛǘ 
ǊŜƳŀƛƴǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ŀƴŘ ƻŦ ǘƘŜ .ƻŀǊŘΦ 

 



 

 

TORONTO SENIORS HOUSING CORPORATION (TSHC) 

CORPORATE GOVERNANCE AND HUMAN RESOURCES 

¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ 

(Approved by TSHC Board on November 23, 2021) 

Purpose 

¢ƘŜ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ όǘƘŜ /ƻƳƳƛǘǘŜŜύ ƛǎ ŀ 
ǎǘŀƴŘƛƴƎ ŎƻƳƳƛǘǘŜŜ ƻŦ ¢ƻǊƻƴǘƻ {ŜƴƛƻǊǎ IƻǳǎƛƴƎ /ƻǊǇƻǊŀǘƛƻƴ όǘƘŜ /ƻǊǇƻǊŀǘƛƻƴύ .ƻŀǊŘ ƻŦ 
5ƛǊŜŎǘƻǊǎ όǘƘŜ .ƻŀǊŘύΦ ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƛǎ ǘƻ ƳƻƴƛǘƻǊ ǎƛƎƴƛŦƛŎŀƴǘ ŦƛƴŀƴŎƛŀƭ 
ǇƭŀƴƴƛƴƎΣ ƳŀƴŀƎŜƳŜƴǘΣ ǊŜǇƻǊǘƛƴƎΣ ŀƴŘ Ǌƛǎƪ ƳŀǘǘŜǊǎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΦ  
 

Accountability 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ƛǎ ŀŎŎƻǳƴǘŀōƭŜ ǘƻΥ 
 

• ¢ƘŜ .ƻŀǊŘ 
 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ǊŜǘŀƛƴ ŜȄǘŜǊƴŀƭ ŀŘǾƛǎƻǊǎ ŀǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǇǊƻǾƛŘŜ ǊŜƭŜǾŀƴǘ ŜȄǇŜǊǘƛǎŜ 
ŀƴŘ ŀƴȅ ƻǘƘŜǊ ǎǳǇǇƻǊǘ ŀǎ ǊŜǉǳƛǊŜŘ ƻǊ ŘŜŜƳŜŘ ŀǇǇǊƻǇǊƛŀǘŜΣ ŦƻƭƭƻǿƛƴƎ ŀ .ƻŀǊŘπŀǇǇǊƻǾŜŘ 
ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎΦ 

 
Applicable Policies and Documents  

!ǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ŀ ǊŜǎƻƭǳǘƛƻƴ ƻŦ ǘƘŜ .ƻŀǊŘ ŦǊƻƳ ǘƛƳŜ ǘƻ ǘƛƳŜΦ 

 

Committee Membership  

¢ƘŜ /ƻƳƳƛǘǘŜŜ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ƳƛƴƛƳǳƳ ƻŦ ǘǿƻΣ ŀƭƭ ƻŦ ǿƘƻƳ ŀǊŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 
5ƛǊŜŎǘƻǊǎΣ ŀǊŜ ƛƴŘŜǇŜƴŘŜƴǘ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŀǊŜ ŦƛƴŀƴŎƛŀƭƭȅ ƭƛǘŜǊŀǘŜΦ 
!ǘ ƭŜŀǎǘ ƻƴŜ ƳŜƳōŜǊ ǎƘƻǳƭŘ ƘŀǾŜ ŀƴ ŀŎŎƻǳƴǘƛƴƎ ōŀŎƪƎǊƻǳƴŘ ƻǊ ǊŜƭŀǘŜŘ ŦƛƴŀƴŎƛŀƭ 
ƳŀƴŀƎŜƳŜƴǘ ŜȄǇŜǊƛŜƴŎŜΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊ ƛǎ ŀƴ ŜȄ hŦŦƛŎƛƻ ƴƻƴπǾƻǘƛƴƎ ƳŜƳōŜǊ ƻŦ ǘƘŜ 
/ƻƳƳƛǘǘŜŜΦ  
 
!ǎ ŀƴ ŜȄπƻŦŦƛŎƛƻ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊ Ƙŀǎ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ŀǘ ǘƘŜ 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ǘƘŜȅ ŀǘǘŜƴŘΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ƴƻǘ ŎƻǳƴǘŜŘ ǘƻ 
ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ŀ ƳŜŜǘƛƴƎΦ 
 
¢ƘŜ .ƻŀǊŘ ǎƘŀƭƭ ŀǇǇƻƛƴǘ ƻƴŜ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ǘƻ ōŜ ǘƘŜ /ƻƳƳƛǘǘŜŜ /ƘŀƛǊΦ 
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/ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ŦƻǊ ŀ ƻƴŜπȅŜŀǊ ǘŜǊƳ ǿƛǘƘ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ǊŜƴŜǿŀƭΦ 
  
Meetings, Meeting Schedule and Frequency 
 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ƳŜŜǘǎ ŀǘ ƭŜŀǎǘ ǉǳŀǊǘŜǊƭȅ ƻƴŎŜ ƛƴ ŀŘǾŀƴŎŜ ƻŦ ŜǾŜǊȅ .ƻŀǊŘ ƳŜŜǘƛƴƎΦ  ¢ƘŜ 
/ƻƳƳƛǘǘŜŜ Ƴŀȅ ŎƘƻƻǎŜ ǘƻ ƘƻƭŘ ŀŘŘƛǘƛƻƴŀƭ ƳŜŜǘƛƴƎǎ ƛŦ ƛǘ ŎƻƴǎƛŘŜǊǎ ǘƘŜƳ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ƛǘ ǘƻ 
ŎŀǊǊȅ ƻǳǘ ƛǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŜŦŦŜŎǘƛǾŜƭȅΦ aŜŜǘƛƴƎǎ Ŏŀƴ ōŜ ƘŜƭŘ ŀǘ ŀƴȅ ǘƛƳŜ ŀƴŘ ǇƭŀŎŜ ŀǎ 
ŘŜǘŜǊƳƛƴŜŘ ōȅ ƛǘǎ ƳŜƳōŜǊǎΣ ǇǊƻǾƛŘŜŘ ƴƻǘƛŎŜ ƻŦ ǎǳŎƘ ƳŜŜǘƛƴƎ ƛǎ ƎƛǾŜƴ ǘƻ ŜŀŎƘ ƳŜƳōŜǊ ƻŦ 
ǘƘŜ /ƻƳƳƛǘǘŜŜΦ aŜŜǘƛƴƎǎ Ƴŀȅ ōŜ ƘŜƭŘ ōȅ ǘŜƭŜŎƻƴŦŜǊŜƴŎŜ ƻǊ ǾƛŘŜƻŎƻƴŦŜǊŜƴŎŜΣ ǇǊƻǾƛŘŜŘ 
ƳŜƳōŜǊǎ ƘŀǾŜ ŀ ƳŜŀƴǎ ǘƻ ǾƻǘŜΦ LŦ ƳŜƳōŜǊǎ Ŏŀƴƴƻǘ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǇŜǊǎƻƴΣ ǘƘŜȅ Ƴŀȅ 
ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŀ ƳŜŜǘƛƴƎ ǘƘŀǘ ƛǎ ƘŜƭŘ ƛƴπǇŜǊǎƻƴ Ǿƛŀ ǘƘŜ ǘŜƭŜŎƻƴŦŜǊŜƴŎŜ ƻǊ ǘŜƭŜǇƘƻƴŜΦ  
 
! ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǎƘŀƭƭ ŎƻƴǎǘƛǘǳǘŜ ŀ ǉǳƻǊǳƳ ŦƻǊ ǘƘŜ ǘǊŀƴǎŀŎǘƛƻƴ ƻŦ ōǳǎƛƴŜǎǎ ŀǘ 
ŀƴȅ ƳŜŜǘƛƴƎ ǘƘŜǊŜƻŦΣ ŀƴŘ ǘƘŜ ŀŎǘ ƻŦ ŀ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǇǊŜǎŜƴǘ 
ŀǘ ŀƴȅ ƳŜŜǘƛƴƎ ŀǘ ǿƘƛŎƘ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ǎƘŀƭƭ ōŜ ǘƘŜ ŀŎǘ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΦ ¢ƘŜ /ƘŀƛǊΣ 
ƻǊ ƛƴ Ƙƛǎ ƻǊ ƘŜǊ ŀōǎŜƴŎŜΣ ƻƴŜ ƻŦ ǘƘŜ ŘƛǊŜŎǘƻǊǎ ǎƘŀƭƭ ǇǊŜǎƛŘŜ ŀǘ ŀƭƭ ƳŜŜǘƛƴƎǎ ƻŦ ǘƘŜ ŎƻƳƳƛǘǘŜŜΦ 
 
!ǎ ŀƴ ŜȄπƻŦŦƛŎƛƻ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊ Ƙŀǎ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ŀǘ ǘƘŜ 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ǘƘŜȅ ŀǘǘŜƴŘΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ƴƻǘ ŎƻǳƴǘŜŘ ǘƻ 
ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ŀ ƳŜŜǘƛƴƎΦ 
 
Lƴ ǘƘŜ ŜǾŜƴǘ ƻŦ ŀ ǾƻǘŜ ǘƘŀǘ ǊŜǎǳƭǘǎ ƛƴ ŀ ǘƛŜΣ ǘƘŜ /ƘŀƛǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ Ƙŀǎ ŀ ŎŀǎǘƛƴƎ ǾƻǘŜΦ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ /ƭƻǎŜŘ aŜŜǘƛƴƎǎ tƻƭƛŎȅ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ǘƘŜ ǇǳōƭƛŎ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ŘŜǇǳǘŀǘƛƻƴǎ ŀǎ ǇŜǊ ǘƘŜ ¢{I/ 5ŜǇǳǘŀǘƛƻƴǎ tƻƭƛŎȅ 
 
aƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ .ƻŀǊŘΦ 
 
Responsibilities  

DƻǾŜǊƴŀƴŎŜ 
 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 
 

• ŀƴƴǳŀƭƭȅ ǊŜǾƛŜǿ ŎƻƳǇƭƛŀƴŎŜ ōȅ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ǿƛǘƘ ŀƭƭ ŀǇǇƭƛŎŀōƭŜ ǊŜƎǳƭŀǘƻǊȅ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ǊŜƭŀǘƛƴƎ ǘƻ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜΤ 
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• ŀǘ ƭŜŀǎǘ ŜǾŜǊȅ ǘǿƻ ȅŜŀǊǎΣ ǊŜǾƛŜǿ ǘƘŜ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ŀƴŘ 
ŀŘǾƛǎŜ ǘƘŜ .ƻŀǊŘ ǊŜƎŀǊŘƛƴƎΥ 

o ŀǊŜŀǎ ƻŦ ŎƻƴŎŜǊƴ 
o ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ŘŜǾŜƭƻǇƳŜƴǘǎ ŀƴŘ ōŜǎǘ ǇǊŀŎǘƛŎŜǎΤм ŀƴŘ 
o ǊŜŎƻƳƳŜƴŘŜŘ ŎƘŀƴƎŜǎΤ 
o ŜƴǎǳǊŜ ŀǇǇǊƻǇǊƛŀǘŜ ǎǘǊǳŎǘǳǊŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŀǊŜ ƛƴ ǇƭŀŎŜ ǘƻ ŀƭƭƻǿ ǘƘŜ .ƻŀǊŘ 

ǘƻ ŦǳƴŎǘƛƻƴ ŜŦŦŜŎǘƛǾŜƭȅΤ 
• ŀƴƴǳŀƭƭȅ ǊŜǾƛŜǿ ǘƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ǘƘŜ .ƻŀǊŘ ŀǎ ŀ ǿƘƻƭŜ ŀƴŘ ǊŜŎƻƳƳŜƴŘΣ ƛŦ 

ƴŜŎŜǎǎŀǊȅΣ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ .ƻŀǊŘ /ƻƳǇŜǘŜƴŎȅ aŀǘǊƛȄΤ 
• ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊΣ ŀƴƴǳŀƭƭȅ ŀƴŘ ŀǎ ǾŀŎŀƴŎƛŜǎ ŀǊƛǎŜΣ ǊŜǾƛŜǿ ǘƘŜ ǎƪƛƭƭǎ ŀƴŘ 

ŜȄǇŜǊƛŜƴŎŜ ƻƴ ǘƘŜ .ƻŀǊŘ ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǘƻ ǘƘŜ .ƻŀǊŘ ǘƘŜ ŘŜǎƛǊŜŘ ǎƪƛƭƭǎ ŀƴŘ 
ŜȄǇŜǊƛŜƴŎŜ ŦƻǊ ǇƻǘŜƴǘƛŀƭ ƴŜǿ 5ƛǊŜŎǘƻǊǎ ǘƻ ōŜ ǊŜŎƻƳƳŜƴŘŜŘ ǘƻ ǘƘŜ /ƛǘȅ ƻŦ ¢ƻǊƻƴǘƻ 
ǘƘǊƻǳƎƘ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊΤ 

• ŜƴǎǳǊŜ ǇǊƻƎǊŀƳǎ ŀǊŜ ƛƴ ǇƭŀŎŜ ŦƻǊ ƴŜǿ 5ƛǊŜŎǘƻǊ ƻǊƛŜƴǘŀǘƛƻƴ ŀƴŘ ƻƴƎƻƛƴƎ 5ƛǊŜŎǘƻǊ 
ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΤ 

• ŀǎǎƛǎǘ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ ŀƴƴǳŀƭ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎŜǎ ŦƻǊ ŜǾŀƭǳŀǘƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ 
ǘƘŜ .ƻŀǊŘΣ .ƻŀǊŘ /ƘŀƛǊΣ ŀƴŘ /ƻƳƳƛǘǘŜŜǎΤ 

• ǇŜǊƛƻŘƛŎŀƭƭȅ ǊŜǾƛŜǿ ŀƴŘ ŀǎǎŜǎǎ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘƻ ǎǘŀƪŜƘƻƭŘŜǊǎ 
ŀƴŘ ǘƘŜ ƎŜƴŜǊŀƭ ǇǳōƭƛŎ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ƛǘǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ ƛƴ ǘƘŜ ŀǊŜŀǎ ƻŦ 
ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƻƴ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ 
ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ǿŜōǎƛǘŜǎΤ 

• ŀƴƴǳŀƭƭȅ ǊŜǾƛŜǿ ŀƴŘ ŜƴǎǳǊŜ ǘƘŜ ŀŘŜǉǳŀŎȅ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀƴŘ 
/ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ 5ƛǊŜŎǘƻǊǎ ŀƴŘ ŀƭƭ ŜƳǇƭƻȅŜŜǎΤ 

• ŀƴƴǳŀƭƭȅ ƻōǘŀƛƴ /ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘ 5ŜŎƭŀǊŀǘƛƻƴǎ ŦǊƻƳ 5ƛǊŜŎǘƻǊǎΤ 
• ŀŘŘǊŜǎǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ƛǎǎǳŜǎ ŀǎ ŘŜƭŜƎŀǘŜŘ ǘƻ ǘƘŜ /ƻƳƳƛǘǘŜŜ ōȅ ǘƘŜ .ƻŀǊŘΤ 
• ǊŜǾƛŜǿ 5ƛǊŜŎǘƻǊǎΩ ŀƴŘ ƻŦŦƛŎŜǊǎΩ ƭƛŀōƛƭƛǘȅ ŎƻǾŜǊŀƎŜ IǳƳŀƴ wŜǎƻǳǊŎŜǎ 

 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 
 

• ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊΣ ƭŜŀŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ /9hΩǎ ŀƴƴǳŀƭ Ǝƻŀƭǎ ŀƴŘ 
ƻōƧŜŎǘƛǾŜǎΣ ŦƻǊ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǘƻ ǘƘŜ .ƻŀǊŘΤ 

• ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊΣ ƭŜŀŘ ǘƘŜ .ƻŀǊŘΩǎ ŀƴƴǳŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ 
ŎƻƳǇŜƴǎŀǘƛƻƴ ǊŜǾƛŜǿ ŦƻǊ ǘƘŜ /9h 

• ŀƴƴǳŀƭƭȅ ǊŜǾƛŜǿ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ŜȄŜŎǳǘƛǾŜ ƭŜŀŘŜǊǎƘƛǇ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ǎǳŎŎŜǎǎƛƻƴ 
ǇƭŀƴǎΤ 

• ǊŜǾƛŜǿ ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǘƻ ǘƘŜ .ƻŀǊŘ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ŜȄŜŎǳǘƛǾŜ 
ŎƻƳǇŜƴǎŀǘƛƻƴΤ 

• ǊŜǾƛŜǿ ƳŀƴŀƎŜƳŜƴǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ǇǊƻƎǊŀƳǎΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ ǿƛǘƘ 
ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎΤ 
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• ǊŜŎƻƳƳŜƴŘ ǘƻ ǘƘŜ .ƻŀǊŘ ǘƘŜ ƎǳƛŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ŦƻǊ ŎƻƭƭŜŎǘƛǾŜ ōŀǊƎŀƛƴƛƴƎ ŀƴŘ 
ǇǊƻǇƻǎŜŘ ŎƻƭƭŜŎǘƛǾŜ ŀƎǊŜŜƳŜƴǘǎΤ ŀƴŘ 

• ǊŜǾƛŜǿ ǿƛǘƘ ǘƘŜ /9h ŀƴȅ ǇǊƻǇƻǎŜŘ ŜȄǘŜǊƴŀƭ ŎƻƳƳƛǘƳŜƴǘǎ ƻŦ ǘƘŜ /9h ōŜŦƻǊŜ ǘƘŜȅ 
ŀǊŜ ƳŀŘŜΣ ŀƴŘ ƳŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ǘƘŜ .ƻŀǊŘΦ 

 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 
 

• ŀǎǎǳƳŜ ƻǘƘŜǊ ǊŜƭŀǘŜŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀǎ ŀǎǎƛƎƴŜŘ ǘƻ ǘƘŜ /ƻƳƳƛǘǘŜŜ ōȅ ǘƘŜ .ƻŀǊŘΦ 
 

Committee Performance 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 
 

• 9ƴǎǳǊŜ ƳŜƳōŜǊǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ǿƛǘƘ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ǘƻ 
ŦǳƭŦƛƭƭ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ  
 

• aƻƴƛǘƻǊ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ŀƴŘ ƛǘǎ ƛƴŘƛǾƛŘǳŀƭ 
ƳŜƳōŜǊǎ ǿƛƭƭ ōŜ ŀǎǎŜǎǎŜŘ ŀƴƴǳŀƭƭȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ .ƻŀǊŘΩǎ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎΦ 
 

¢ƘŜ .ƻŀǊŘ ǿƛƭƭ ǊŜǾƛŜǿ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ŎƘŀǊǘŜǊ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƛǘ ǊŜƳŀƛƴǎ 
ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ŀƴŘ ƻŦ ǘƘŜ .ƻŀǊŘΦ 

 

 



 
 

tŀƎŜ 1 ƻŦ 4 
 

TORONTO SENIORS HOUSING CORPORATION (TSHC) 

CORPORATE GOVERNANCE AND HUMAN RESOURCES 

¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ 

(Approved by TSHC Board on November 23, 2021) 

Purpose 

¢ƘŜ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ όǘƘŜ /ƻƳƳƛǘǘŜŜύ ƛǎ ŀ 
ǎǘŀƴŘƛƴƎ ŎƻƳƳƛǘǘŜŜ ƻŦ ¢ƻǊƻƴǘƻ {ŜƴƛƻǊǎ IƻǳǎƛƴƎ /ƻǊǇƻǊŀǘƛƻƴ όǘƘŜ /ƻǊǇƻǊŀǘƛƻƴύ .ƻŀǊŘ ƻŦ 
5ƛǊŜŎǘƻǊǎ όǘƘŜ .ƻŀǊŘύΦ ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƛǎ ǘƻ ƳƻƴƛǘƻǊ ǎƛƎƴƛŦƛŎŀƴǘ ŦƛƴŀƴŎƛŀƭ 
ǇƭŀƴƴƛƴƎΣ ƳŀƴŀƎŜƳŜƴǘΣ ǊŜǇƻǊǘƛƴƎΣ ŀƴŘ Ǌƛǎƪ ƳŀǘǘŜǊǎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΦ  
 

Accountability 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ƛǎ ŀŎŎƻǳƴǘŀōƭŜ ǘƻΥ 

• ¢ƘŜ .ƻŀǊŘ 
 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ǊŜǘŀƛƴ ŜȄǘŜǊƴŀƭ ŀŘǾƛǎƻǊǎ ŀǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǇǊƻǾƛŘŜ ǊŜƭŜǾŀƴǘ ŜȄǇŜǊǘƛǎŜ 
ŀƴŘ ŀƴȅ ƻǘƘŜǊ ǎǳǇǇƻǊǘ ŀǎ ǊŜǉǳƛǊŜŘ ƻǊ ŘŜŜƳŜŘ ŀǇǇǊƻǇǊƛŀǘŜΣ ŦƻƭƭƻǿƛƴƎ ŀ .ƻŀǊŘπŀǇǇǊƻǾŜŘ 
ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎΦ 

 
Applicable Policies and Documents  

!ǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ŀ ǊŜǎƻƭǳǘƛƻƴ ƻŦ ǘƘŜ .ƻŀǊŘ ŦǊƻƳ ǘƛƳŜ ǘƻ ǘƛƳŜΦ 

 

Committee Membership  

¢ƘŜ /ƻƳƳƛǘǘŜŜ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ƳƛƴƛƳǳƳ ƻŦ ǘǿƻΣ ŀƭƭ ƻŦ ǿƘƻƳ ŀǊŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 
5ƛǊŜŎǘƻǊǎΣ ŀǊŜ ƛƴŘŜǇŜƴŘŜƴǘ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ƳŀƴŀƎŜƳŜƴǘΦ  
 
!ǎ ŀƴ ŜȄπƻŦŦƛŎƛƻ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊ Ƙŀǎ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ŀǘ ǘƘŜ 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ǘƘŜȅ ŀǘǘŜƴŘΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ƴƻǘ ŎƻǳƴǘŜŘ ǘƻ 
ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ŀ ƳŜŜǘƛƴƎΦ 
 
¢ƘŜ .ƻŀǊŘ ǎƘŀƭƭ ŀǇǇƻƛƴǘ ƻƴŜ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ǘƻ ōŜ ǘƘŜ /ƻƳƳƛǘǘŜŜ /ƘŀƛǊΦ 
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/ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ŦƻǊ ŀ ƻƴŜπȅŜŀǊ ǘŜǊƳ ǿƛǘƘ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ǊŜƴŜǿŀƭΦ 
 
Meetings, Meeting Schedule and Frequency 
 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ƳŜŜǘǎ ŀǘ ƭŜŀǎǘ ǉǳŀǊǘŜǊƭȅΦ ¢ƘŜ /ƻƳƳƛǘǘŜŜ Ƴŀȅ ŎƘƻƻǎŜ ǘƻ ƘƻƭŘ ŀŘŘƛǘƛƻƴŀƭ 
ƳŜŜǘƛƴƎǎ ƛŦ ƛǘ ŎƻƴǎƛŘŜǊǎ ǘƘŜƳ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ƛǘ ǘƻ ŎŀǊǊȅ ƻǳǘ ƛǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŜŦŦŜŎǘƛǾŜƭȅΦ 
aŜŜǘƛƴƎǎ Ŏŀƴ ōŜ ƘŜƭŘ ŀǘ ŀƴȅ ǘƛƳŜ ŀƴŘ ǇƭŀŎŜ ŀǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ƛǘǎ ƳŜƳōŜǊǎΣ ǇǊƻǾƛŘŜŘ ƴƻǘƛŎŜ 
ƻŦ ǎǳŎƘ ƳŜŜǘƛƴƎ ƛǎ ƎƛǾŜƴ ǘƻ ŜŀŎƘ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΦ aŜŜǘƛƴƎǎ Ƴŀȅ ōŜ ƘŜƭŘ ōȅ 
ǘŜƭŜŎƻƴŦŜǊŜƴŎŜ ƻǊ ǾƛŘŜƻŎƻƴŦŜǊŜƴŎŜΣ ǇǊƻǾƛŘŜŘ ƳŜƳōŜǊǎ ƘŀǾŜ ŀ ƳŜŀƴǎ ǘƻ ǾƻǘŜΦ LŦ ƳŜƳōŜǊǎ 
Ŏŀƴƴƻǘ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǇŜǊǎƻƴΣ ǘƘŜȅ Ƴŀȅ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŀ ƳŜŜǘƛƴƎ ǘƘŀǘ ƛǎ ƘŜƭŘ ƛƴπǇŜǊǎƻƴ Ǿƛŀ 
ǘƘŜ ǘŜƭŜŎƻƴŦŜǊŜƴŎŜ ƻǊ ǘŜƭŜǇƘƻƴŜΦ  
 
! ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǎƘŀƭƭ ŎƻƴǎǘƛǘǳǘŜ ŀ ǉǳƻǊǳƳ ŦƻǊ ǘƘŜ ǘǊŀƴǎŀŎǘƛƻƴ ƻŦ ōǳǎƛƴŜǎǎ ŀǘ 
ŀƴȅ ƳŜŜǘƛƴƎ ǘƘŜǊŜƻŦΣ ŀƴŘ ǘƘŜ ŀŎǘ ƻŦ ŀ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǇǊŜǎŜƴǘ 
ŀǘ ŀƴȅ ƳŜŜǘƛƴƎ ŀǘ ǿƘƛŎƘ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ǎƘŀƭƭ ōŜ ǘƘŜ ŀŎǘ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΦ ¢ƘŜ /ƘŀƛǊΣ 
ƻǊ ƛƴ Ƙƛǎ ƻǊ ƘŜǊ ŀōǎŜƴŎŜΣ ƻƴŜ ƻŦ ǘƘŜ ŘƛǊŜŎǘƻǊǎ ǎƘŀƭƭ ǇǊŜǎƛŘŜ ŀǘ ŀƭƭ ƳŜŜǘƛƴƎǎ ƻŦ ǘƘŜ ŎƻƳƳƛǘǘŜŜΦ 
 
Lƴ ǘƘŜ ŜǾŜƴǘ ƻŦ ŀ ǾƻǘŜ ǘƘŀǘ ǊŜǎǳƭǘǎ ƛƴ ŀ ǘƛŜΣ ǘƘŜ /ƘŀƛǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ Ƙŀǎ ŀ ŎŀǎǘƛƴƎ ǾƻǘŜΦ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ /ƭƻǎŜŘ aŜŜǘƛƴƎǎ tƻƭƛŎȅ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ǘƘŜ ǇǳōƭƛŎ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ŘŜǇǳǘŀǘƛƻƴǎ ŀǎ ǇŜǊ ǘƘŜ ¢{I/ 5ŜǇǳǘŀǘƛƻƴǎ tƻƭƛŎȅ 
 
aƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ .ƻŀǊŘΦ 
 
Responsibilities  

DƻǾŜǊƴŀƴŎŜ 
 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 

• ŀƴƴǳŀƭƭȅ ǊŜǾƛŜǿ ŎƻƳǇƭƛŀƴŎŜ ōȅ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ǿƛǘƘ ŀƭƭ ŀǇǇƭƛŎŀōƭŜ ǊŜƎǳƭŀǘƻǊȅ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ǊŜƭŀǘƛƴƎ ǘƻ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜΤ 

• ŀǘ ƭŜŀǎǘ ŜǾŜǊȅ ǘǿƻ ȅŜŀǊǎΣ ǊŜǾƛŜǿ ǘƘŜ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ŀƴŘ 
ŀŘǾƛǎŜ ǘƘŜ .ƻŀǊŘ ǊŜƎŀǊŘƛƴƎΥ 



 
 

tŀƎŜ 3 ƻŦ 4 
 

o ŀǊŜŀǎ ƻŦ ŎƻƴŎŜǊƴ 

o ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ŘŜǾŜƭƻǇƳŜƴǘǎ ŀƴŘ ōŜǎǘ ǇǊŀŎǘƛŎŜǎΤм ŀƴŘ 

o ǊŜŎƻƳƳŜƴŘŜŘ ŎƘŀƴƎŜǎΤ 

o ŜƴǎǳǊŜ ŀǇǇǊƻǇǊƛŀǘŜ ǎǘǊǳŎǘǳǊŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŀǊŜ ƛƴ ǇƭŀŎŜ ǘƻ ŀƭƭƻǿ ǘƘŜ .ƻŀǊŘ 
ǘƻ ŦǳƴŎǘƛƻƴ ŜŦŦŜŎǘƛǾŜƭȅΤ 

• ŀƴƴǳŀƭƭȅ ǊŜǾƛŜǿ ǘƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ǘƘŜ .ƻŀǊŘ ŀǎ ŀ ǿƘƻƭŜ ŀƴŘ ǊŜŎƻƳƳŜƴŘΣ ƛŦ 
ƴŜŎŜǎǎŀǊȅΣ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ .ƻŀǊŘ /ƻƳǇŜǘŜƴŎȅ aŀǘǊƛȄΤ 

• ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊΣ ŀƴƴǳŀƭƭȅ ŀƴŘ ŀǎ ǾŀŎŀƴŎƛŜǎ ŀǊƛǎŜΣ ǊŜǾƛŜǿ ǘƘŜ ǎƪƛƭƭǎ ŀƴŘ 
ŜȄǇŜǊƛŜƴŎŜ ƻƴ ǘƘŜ .ƻŀǊŘ ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǘƻ ǘƘŜ .ƻŀǊŘ ǘƘŜ ŘŜǎƛǊŜŘ ǎƪƛƭƭǎ ŀƴŘ 
ŜȄǇŜǊƛŜƴŎŜ ŦƻǊ ǇƻǘŜƴǘƛŀƭ ƴŜǿ 5ƛǊŜŎǘƻǊǎ ǘƻ ōŜ ǊŜŎƻƳƳŜƴŘŜŘ ǘƻ ǘƘŜ /ƛǘȅ ƻŦ ¢ƻǊƻƴǘƻ 
ǘƘǊƻǳƎƘ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊΤ 

• ŜƴǎǳǊŜ ǇǊƻƎǊŀƳǎ ŀǊŜ ƛƴ ǇƭŀŎŜ ŦƻǊ ƴŜǿ 5ƛǊŜŎǘƻǊ ƻǊƛŜƴǘŀǘƛƻƴ ŀƴŘ ƻƴƎƻƛƴƎ 5ƛǊŜŎǘƻǊ 
ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΤ 

• ŀǎǎƛǎǘ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ ŀƴƴǳŀƭ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎŜǎ ŦƻǊ ŜǾŀƭǳŀǘƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ 
ǘƘŜ .ƻŀǊŘΣ .ƻŀǊŘ /ƘŀƛǊΣ ŀƴŘ /ƻƳƳƛǘǘŜŜǎΤ 

• ǇŜǊƛƻŘƛŎŀƭƭȅ ǊŜǾƛŜǿ ŀƴŘ ŀǎǎŜǎǎ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘƻ ǎǘŀƪŜƘƻƭŘŜǊǎ 
ŀƴŘ ǘƘŜ ƎŜƴŜǊŀƭ ǇǳōƭƛŎ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ƛǘǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ ƛƴ ǘƘŜ ŀǊŜŀǎ ƻŦ 
ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƻƴ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ 
ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ǿŜōǎƛǘŜǎΤ 

• ŀƴƴǳŀƭƭȅ ǊŜǾƛŜǿ ŀƴŘ ŜƴǎǳǊŜ ǘƘŜ ŀŘŜǉǳŀŎȅ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀƴŘ 
/ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ 5ƛǊŜŎǘƻǊǎ ŀƴŘ ŀƭƭ ŜƳǇƭƻȅŜŜǎΤ 

• ŀƴƴǳŀƭƭȅ ƻōǘŀƛƴ /ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘ 5ŜŎƭŀǊŀǘƛƻƴǎ ŦǊƻƳ 5ƛǊŜŎǘƻǊǎΤ 

• ŀŘŘǊŜǎǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ƛǎǎǳŜǎ ŀǎ ŘŜƭŜƎŀǘŜŘ ǘƻ ǘƘŜ /ƻƳƳƛǘǘŜŜ ōȅ ǘƘŜ .ƻŀǊŘΤ 

• ǊŜǾƛŜǿ 5ƛǊŜŎǘƻǊǎΩ ŀƴŘ ƻŦŦƛŎŜǊǎΩ ƭƛŀōƛƭƛǘȅ ŎƻǾŜǊŀƎŜ IǳƳŀƴ wŜǎƻǳǊŎŜǎ 
 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 

• ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊΣ ƭŜŀŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ /9hΩǎ ŀƴƴǳŀƭ Ǝƻŀƭǎ ŀƴŘ 
ƻōƧŜŎǘƛǾŜǎΣ ŦƻǊ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǘƻ ǘƘŜ .ƻŀǊŘΤ 

• ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊΣ ƭŜŀŘ ǘƘŜ .ƻŀǊŘΩǎ ŀƴƴǳŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ 
ŎƻƳǇŜƴǎŀǘƛƻƴ ǊŜǾƛŜǿ ŦƻǊ ǘƘŜ /9h 



 
 

tŀƎŜ 4 ƻŦ 4 
 

• ŀƴƴǳŀƭƭȅ ǊŜǾƛŜǿ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ŜȄŜŎǳǘƛǾŜ ƭŜŀŘŜǊǎƘƛǇ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ǎǳŎŎŜǎǎƛƻƴ 
ǇƭŀƴǎΤ 

• ǊŜǾƛŜǿ ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǘƻ ǘƘŜ .ƻŀǊŘ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ŜȄŜŎǳǘƛǾŜ 
ŎƻƳǇŜƴǎŀǘƛƻƴΤ 

• ǊŜǾƛŜǿ ƳŀƴŀƎŜƳŜƴǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ǇǊƻƎǊŀƳǎΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ ǿƛǘƘ 
ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎΤ 

• ǊŜŎƻƳƳŜƴŘ ǘƻ ǘƘŜ .ƻŀǊŘ ǘƘŜ ƎǳƛŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ŦƻǊ ŎƻƭƭŜŎǘƛǾŜ ōŀǊƎŀƛƴƛƴƎ ŀƴŘ 
ǇǊƻǇƻǎŜŘ ŎƻƭƭŜŎǘƛǾŜ ŀƎǊŜŜƳŜƴǘǎΤ ŀƴŘ 

• ǊŜǾƛŜǿ ǿƛǘƘ ǘƘŜ /9h ŀƴȅ ǇǊƻǇƻǎŜŘ ŜȄǘŜǊƴŀƭ ŎƻƳƳƛǘƳŜƴǘǎ ƻŦ ǘƘŜ /9h ōŜŦƻǊŜ ǘƘŜȅ 
ŀǊŜ ƳŀŘŜ ŀƴŘ ƳŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ǘƘŜ .ƻŀǊŘΦ 

 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 

• ŀǎǎǳƳŜ ƻǘƘŜǊ ǊŜƭŀǘŜŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀǎ ŀǎǎƛƎƴŜŘ ǘƻ ǘƘŜ /ƻƳƳƛǘǘŜŜ ōȅ ǘƘŜ .ƻŀǊŘΦ 
 
Committee Performance 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 

• 9ƴǎǳǊŜ ƳŜƳōŜǊǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ǿƛǘƘ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ǘƻ 
ŦǳƭŦƛƭƭ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ  

• aƻƴƛǘƻǊ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ŀƴŘ ƛǘǎ ƛƴŘƛǾƛŘǳŀƭ 
ƳŜƳōŜǊǎ ǿƛƭƭ ōŜ ŀǎǎŜǎǎŜŘ ŀƴƴǳŀƭƭȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ .ƻŀǊŘΩǎ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎΦ 

 
¢ƘŜ .ƻŀǊŘ ǿƛƭƭ ǊŜǾƛŜǿ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ŎƘŀǊǘŜǊ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƛǘ ǊŜƳŀƛƴǎ 
ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ŀƴŘ ƻŦ ǘƘŜ .ƻŀǊŘΦ 

 

 



 

TORONTO SENIORS HOUSING CORPORATION (TSHC) 

QUALITY AND TENANT ENGAGEMENT 

¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ 

(Approved by Board on Nov. 23, 2021/ Updated at January 13, 2022 meeting/ 
Approved by Board on March 31, 2022) 

Purpose 

¢ƘŜ vǳŀƭƛǘȅ ŀƴŘ ¢Ŝƴŀƴǘ 9ƴƎŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜ όǘƘŜ /ƻƳƳƛǘǘŜŜύ ƛǎ ŀ ǎǘŀƴŘƛƴƎ ŎƻƳƳƛǘǘŜŜ 
ƻŦ ¢ƻǊƻƴǘƻ {ŜƴƛƻǊǎ IƻǳǎƛƴƎ /ƻǊǇƻǊŀǘƛƻƴ όǘƘŜ /ƻǊǇƻǊŀǘƛƻƴύ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ όǘƘŜ .ƻŀǊŘύΦ 
¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƛǎ ǘƻ ƳƻƴƛǘƻǊ ǎƛƎƴƛŦƛŎŀƴǘ ŦƛƴŀƴŎƛŀƭ ǇƭŀƴƴƛƴƎΣ ƳŀƴŀƎŜƳŜƴǘΣ 
ǊŜǇƻǊǘƛƴƎΣ ŀƴŘ Ǌƛǎƪ ƳŀǘǘŜǊǎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΦ  
 

Accountability 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ƛǎ ŀŎŎƻǳƴǘŀōƭŜ ǘƻΥ 
 

• ¢ƘŜ .ƻŀǊŘ 
 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ǊŜǘŀƛƴ ŜȄǘŜǊƴŀƭ ŀŘǾƛǎƻǊǎ ŀǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǇǊƻǾƛŘŜ ǊŜƭŜǾŀƴǘ ŜȄǇŜǊǘƛǎŜ 
ŀƴŘ ŀƴȅ ƻǘƘŜǊ ǎǳǇǇƻǊǘ ŀǎ ǊŜǉǳƛǊŜŘ ƻǊ ŘŜŜƳŜŘ ŀǇǇǊƻǇǊƛŀǘŜΣ ŦƻƭƭƻǿƛƴƎ ŀ .ƻŀǊŘπŀǇǇǊƻǾŜŘ 
ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎΦ 

 
Applicable Policies and Documents  

!ǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ŀ ǊŜǎƻƭǳǘƛƻƴ ƻŦ ǘƘŜ .ƻŀǊŘ ŦǊƻƳ ǘƛƳŜ ǘƻ ǘƛƳŜΦ 

 

Committee Membership  

¢ƘŜ /ƻƳƳƛǘǘŜŜ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ƳƛƴƛƳǳƳ ƻŦ ǘǿƻΣ ŀƭƭ ƻŦ ǿƘƻƳ ŀǊŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 
5ƛǊŜŎǘƻǊǎΣ ŀǊŜ ƛƴŘŜǇŜƴŘŜƴǘ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŀǊŜ ŦƛƴŀƴŎƛŀƭƭȅ ƭƛǘŜǊŀǘŜΦ 
!ǘ ƭŜŀǎǘ ƻƴŜ ƳŜƳōŜǊ ǎƘƻǳƭŘ ƘŀǾŜ ŀƴ ŀŎŎƻǳƴǘƛƴƎ ōŀŎƪƎǊƻǳƴŘ ƻǊ ǊŜƭŀǘŜŘ ŦƛƴŀƴŎƛŀƭ 
ƳŀƴŀƎŜƳŜƴǘ ŜȄǇŜǊƛŜƴŎŜΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊ ƛǎ ŀƴ ŜȄπ hŦŦƛŎƛƻ ƴƻƴπǾƻǘƛƴƎ ƳŜƳōŜǊ ƻŦ ǘƘŜ 
/ƻƳƳƛǘǘŜŜΦ  
 
!ǎ ŀƴ ŜȄπƻŦŦƛŎƛƻ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊ Ƙŀǎ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ŀǘ ǘƘŜ 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ǘƘŜȅ ŀǘǘŜƴŘΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ƴƻǘ ŎƻǳƴǘŜŘ ǘƻ 
ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ŀ ƳŜŜǘƛƴƎΦ 
 
¢ƘŜ .ƻŀǊŘ ǎƘŀƭƭ ŀǇǇƻƛƴǘ ƻƴŜ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ǘƻ ōŜ ǘƘŜ /ƻƳƳƛǘǘŜŜ /ƘŀƛǊΦ 
 



2 
 

/ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ŦƻǊ ŀ ƻƴŜπȅŜŀǊ ǘŜǊƳ ǿƛǘƘ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ǊŜƴŜǿŀƭΦ 
  
Meetings, Meeting Schedule and Frequency 
 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ƳŜŜǘǎ ŀǘ ƭŜŀǎǘ ǉǳŀǊǘŜǊƭȅΦƻƴŎŜ ƛƴ ŀŘǾŀƴŎŜ ƻŦ ŜǾŜǊȅ .ƻŀǊŘ ƳŜŜǘƛƴƎΦ  ¢ƘŜ 
/ƻƳƳƛǘǘŜŜ Ƴŀȅ ŎƘƻƻǎŜ ǘƻ ƘƻƭŘ ŀŘŘƛǘƛƻƴŀƭ ƳŜŜǘƛƴƎǎ ƛŦ ƛǘ ŎƻƴǎƛŘŜǊǎ ǘƘŜƳ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ƛǘ ǘƻ 
ŎŀǊǊȅ ƻǳǘ ƛǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŜŦŦŜŎǘƛǾŜƭȅΦ aŜŜǘƛƴƎǎ Ŏŀƴ ōŜ ƘŜƭŘ ŀǘ ŀƴȅ ǘƛƳŜ ŀƴŘ ǇƭŀŎŜ ŀǎ 
ŘŜǘŜǊƳƛƴŜŘ ōȅ ƛǘǎ ƳŜƳōŜǊǎΣ ǇǊƻǾƛŘŜŘ ƴƻǘƛŎŜ ƻŦ ǎǳŎƘ ƳŜŜǘƛƴƎ ƛǎ ƎƛǾŜƴ ǘƻ ŜŀŎƘ ƳŜƳōŜǊ ƻŦ 
ǘƘŜ /ƻƳƳƛǘǘŜŜΦ aŜŜǘƛƴƎǎ Ƴŀȅ ōŜ ƘŜƭŘ ōȅ ǘŜƭŜŎƻƴŦŜǊŜƴŎŜ ƻǊ ǾƛŘŜƻŎƻƴŦŜǊŜƴŎŜΣ ǇǊƻǾƛŘŜŘ 
ƳŜƳōŜǊǎ ƘŀǾŜ ŀ ƳŜŀƴǎ ǘƻ ǾƻǘŜΦ LŦ ƳŜƳōŜǊǎ Ŏŀƴƴƻǘ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǇŜǊǎƻƴΣ ǘƘŜȅ Ƴŀȅ 
ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŀ ƳŜŜǘƛƴƎ ǘƘŀǘ ƛǎ ƘŜƭŘ ƛƴπǇŜǊǎƻƴ Ǿƛŀ ǘƘŜ ǘŜƭŜŎƻƴŦŜǊŜƴŎŜ ƻǊ ǘŜƭŜǇƘƻƴŜΦ  
 
! ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǎƘŀƭƭ ŎƻƴǎǘƛǘǳǘŜ ŀ ǉǳƻǊǳƳ ŦƻǊ ǘƘŜ ǘǊŀƴǎŀŎǘƛƻƴ ƻŦ ōǳǎƛƴŜǎǎ ŀǘ 
ŀƴȅ ƳŜŜǘƛƴƎ ǘƘŜǊŜƻŦΣ ŀƴŘ ǘƘŜ ŀŎǘ ƻŦ ŀ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǇǊŜǎŜƴǘ 
ŀǘ ŀƴȅ ƳŜŜǘƛƴƎ ŀǘ ǿƘƛŎƘ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ǎƘŀƭƭ ōŜ ǘƘŜ ŀŎǘ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΦ ¢ƘŜ /ƘŀƛǊΣ 
ƻǊ ƛƴ Ƙƛǎ ƻǊ ƘŜǊ ŀōǎŜƴŎŜΣ ƻƴŜ ƻŦ ǘƘŜ ŘƛǊŜŎǘƻǊǎ ǎƘŀƭƭ ǇǊŜǎƛŘŜ ŀǘ ŀƭƭ ƳŜŜǘƛƴƎǎ ƻŦ ǘƘŜ ŎƻƳƳƛǘǘŜŜΦ 
 
!ǎ ŀƴ ŜȄπƻŦŦƛŎƛƻ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊ Ƙŀǎ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ŀǘ ǘƘŜ 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ǘƘŜȅ ŀǘǘŜƴŘΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ƴƻǘ ŎƻǳƴǘŜŘ ǘƻ 
ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ŀ ƳŜŜǘƛƴƎΦ 
 
Lƴ ǘƘŜ ŜǾŜƴǘ ƻŦ ŀ ǾƻǘŜ ǘƘŀǘ ǊŜǎǳƭǘǎ ƛƴ ŀ ǘƛŜΣ ǘƘŜ /ƘŀƛǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ Ƙŀǎ ŀ ŎŀǎǘƛƴƎ ǾƻǘŜΦ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ /ƭƻǎŜŘ aŜŜǘƛƴƎǎ tƻƭƛŎȅ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ǘƘŜ ǇǳōƭƛŎ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ŘŜǇǳǘŀǘƛƻƴǎ ŀǎ ǇŜǊ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ 5ŜǇǳǘŀǘƛƻƴǎ tƻƭƛŎȅ 
 
aƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ .ƻŀǊŘΦ 
 
Responsibilities  

• hǾŜǊǎŜŜ ǘƘŜ ŎƻǊǇƻǊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΣ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŎƭǳŘƛƴƎ ŀǊŜŀǎ 
ƻŦ ōǳƛƭŘƛƴƎ ƻǇŜǊŀǘƛƻƴǎΣ ǘŜƴŀƴǘ ŜƴƎŀƎŜƳŜƴǘΣ ǘŜƴŀƴǘ ǎŀŦŜǘȅΣ ŎƻƴŦǊƻƴǘƛƴƎ ŀƴǘƛπōƭŀŎƪ 
ǊŀŎƛǎƳΣ ǎǘŀƪŜƘƻƭŘŜǊ ǊŜƭŀǘƛƻƴǎ ŀƴŘ ǇŀǊǘƴŜǊǎƘƛǇǎΦ 

• !Ŏǘ ŀǎ ǘƘŜ ƭŜŀŘ .ƻŀǊŘ ǎǘŀƴŘƛƴƎ ŎƻƳƳƛǘǘŜŜ ƛƴ ƻǾŜǊǎŜŜƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ 
/ƻǊǇƻǊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ 

• 9ǎǘŀōƭƛǎƘ ǊŜǇƻǊǘƛƴƎ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǇǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ƛƴŎƭǳŘƛƴƎ ƳŜǘǊƛŎǎΣ 
ŀƴƴǳŀƭ ǘŀǊƎŜǘǎΣ ŀƴŘ ƳƛƭŜǎǘƻƴŜ ƻōƧŜŎǘƛǾŜǎΦ   



3 
 

• wŜŎŜƛǾŜ ǎŜƳƛπŀƴƴǳŀƭ ǊŜǇƻǊǘǎ ŦǊƻƳ ƳŀƴŀƎŜƳŜƴǘ ƻƴ ǇǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ 
{ǘǊŀǘŜƎƛŎ tƭŀƴΦ 

• 9ǎǘŀōƭƛǎƘ ƻǇŜǊŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŦǊŀƳŜǿƻǊƪ ƛƴŎƭǳŘƛƴƎ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ 
ǿƛǘƘ ŀƴƴǳŀƭ ǘŀǊƎŜǘǎΦ 

• aƻƴƛǘƻǊ ƻǇŜǊŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ŀǎ ƳŜŀǎǳǊŜŘ ōȅ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ 
ƛƴŘƛŎŀǘƻǊǎ ǘƘǊƻǳƎƘ ǉǳŀǊǘŜǊƭȅ ǇŜǊŦƻǊƳŀƴŎŜ ǊŜǇƻǊǘǎΦ 

• ²ƻǊƪ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ¢ƻǊƻƴǘƻ /ƻƳƳǳƴƛǘȅ IƻǳǎƛƴƎ ƻƴ ƛǘŜƳǎ ǿƘŜǊŜ ǘƘŜǊŜ ƛǎ ŀ ƘƛƎƘ 
ŘŜƎǊŜŜ ƻŦ ǎƘŀǊŜŘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ōŜǘǿŜŜƴ ǘƘŜ ǘǿƻ ŎƻǊǇƻǊŀǘƛƻƴǎΦ  

 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 
 

• ŀǎǎǳƳŜ ƻǘƘŜǊ ǊŜƭŀǘŜŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀǎ ŀǎǎƛƎƴŜŘ ǘƻ ǘƘŜ /ƻƳƳƛǘǘŜŜ ōȅ ǘƘŜ .ƻŀǊŘΦ 
 

Committee Performance 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 
 

• 9ƴǎǳǊŜ ƳŜƳōŜǊǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ǿƛǘƘ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ǘƻ 
ŦǳƭŦƛƭƭ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ  
 
aƻƴƛǘƻǊ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ŀƴŘ ƛǘǎ ƛƴŘƛǾƛŘǳŀƭ 
ƳŜƳōŜǊǎ ǿƛƭƭ ōŜ ŀǎǎŜǎǎŜŘ ŀƴƴǳŀƭƭȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ .ƻŀǊŘΩǎ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎΦ 

• wŜǾƛŜǿ ǘƘŜ ǘŜǊƳǎ ƻŦ ǊŜŦŜǊŜƴŎŜ ŜǾŜǊȅ ǎƛȄ ƳƻƴǘƘǎ 
 

¢ƘŜ .ƻŀǊŘ ǿƛƭƭ ǊŜǾƛŜǿ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ŎƘŀǊǘŜǊ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƛǘ ǊŜƳŀƛƴǎ 
ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ŀƴŘ ƻŦ ǘƘŜ .ƻŀǊŘΦ 
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TORONTO SENIORS HOUSING CORPORATION (TSHC) 

QUALITY AND TENANT ENGAGEMENT 

¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ 

(Approved by Board on March 31, 2022) 

Purpose 

¢ƘŜ vǳŀƭƛǘȅ ŀƴŘ ¢Ŝƴŀƴǘ 9ƴƎŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜ όǘƘŜ /ƻƳƳƛǘǘŜŜύ ƛǎ ŀ ǎǘŀƴŘƛƴƎ ŎƻƳƳƛǘǘŜŜ 
ƻŦ ¢ƻǊƻƴǘƻ {ŜƴƛƻǊǎ IƻǳǎƛƴƎ /ƻǊǇƻǊŀǘƛƻƴ όǘƘŜ /ƻǊǇƻǊŀǘƛƻƴύ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ όǘƘŜ .ƻŀǊŘύΦ 
¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƛǎ ǘƻ ƳƻƴƛǘƻǊ ǎƛƎƴƛŦƛŎŀƴǘ ŦƛƴŀƴŎƛŀƭ ǇƭŀƴƴƛƴƎΣ ƳŀƴŀƎŜƳŜƴǘΣ 
ǊŜǇƻǊǘƛƴƎΣ ŀƴŘ Ǌƛǎƪ ƳŀǘǘŜǊǎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΦ  
 

Accountability 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ƛǎ ŀŎŎƻǳƴǘŀōƭŜ ǘƻΥ 

• ¢ƘŜ .ƻŀǊŘ 
 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ǊŜǘŀƛƴ ŜȄǘŜǊƴŀƭ ŀŘǾƛǎƻǊǎ ŀǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǇǊƻǾƛŘŜ ǊŜƭŜǾŀƴǘ ŜȄǇŜǊǘƛǎŜ 
ŀƴŘ ŀƴȅ ƻǘƘŜǊ ǎǳǇǇƻǊǘ ŀǎ ǊŜǉǳƛǊŜŘ ƻǊ ŘŜŜƳŜŘ ŀǇǇǊƻǇǊƛŀǘŜΣ ŦƻƭƭƻǿƛƴƎ ŀ .ƻŀǊŘπŀǇǇǊƻǾŜŘ 
ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎΦ 
 
Applicable Policies and Documents  

!ǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ŀ ǊŜǎƻƭǳǘƛƻƴ ƻŦ ǘƘŜ .ƻŀǊŘ ŦǊƻƳ ǘƛƳŜ ǘƻ ǘƛƳŜΦ 
 
Committee Membership  

¢ƘŜ /ƻƳƳƛǘǘŜŜ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ƳƛƴƛƳǳƳ ƻŦ ǘǿƻΣ ŀƭƭ ƻŦ ǿƘƻƳ ŀǊŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 
5ƛǊŜŎǘƻǊǎΣ ŀǊŜ ƛƴŘŜǇŜƴŘŜƴǘ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ƳŀƴŀƎŜƳŜƴǘΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊ ƛǎ ŀƴ ŜȄπ
hŦŦƛŎƛƻ ǾƻǘƛƴƎ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΦ  
 
!ǎ ŀƴ ŜȄπƻŦŦƛŎƛƻ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ .ƻŀǊŘ /ƘŀƛǊ Ƙŀǎ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ŀǘ ǘƘŜ 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ǘƘŜȅ ŀǘǘŜƴŘΦ ¢ƘŜ .ƻŀǊŘ /ƘŀƛǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ƴƻǘ ŎƻǳƴǘŜŘ ǘƻ 
ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ŀǘ ŀ ƳŜŜǘƛƴƎΦ 
 
¢ƘŜ .ƻŀǊŘ ǎƘŀƭƭ ŀǇǇƻƛƴǘ ƻƴŜ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ǘƻ ōŜ ǘƘŜ /ƻƳƳƛǘǘŜŜ /ƘŀƛǊΦ 
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/ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ŦƻǊ ŀ ƻƴŜπȅŜŀǊ ǘŜǊƳ ǿƛǘƘ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ǊŜƴŜǿŀƭΦ 
 
Meetings, Meeting Schedule and Frequency 
 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ƳŜŜǘǎ ŀǘ ƭŜŀǎǘ ǉǳŀǊǘŜǊƭȅΦ ¢ƘŜ /ƻƳƳƛǘǘŜŜ Ƴŀȅ ŎƘƻƻǎŜ ǘƻ ƘƻƭŘ ŀŘŘƛǘƛƻƴŀƭ 
ƳŜŜǘƛƴƎǎ ƛŦ ƛǘ ŎƻƴǎƛŘŜǊǎ ǘƘŜƳ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ƛǘ ǘƻ ŎŀǊǊȅ ƻǳǘ ƛǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŜŦŦŜŎǘƛǾŜƭȅΦ 
aŜŜǘƛƴƎǎ Ŏŀƴ ōŜ ƘŜƭŘ ŀǘ ŀƴȅ ǘƛƳŜ ŀƴŘ ǇƭŀŎŜ ŀǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ƛǘǎ ƳŜƳōŜǊǎΣ ǇǊƻǾƛŘŜŘ ƴƻǘƛŎŜ 
ƻŦ ǎǳŎƘ ƳŜŜǘƛƴƎ ƛǎ ƎƛǾŜƴ ǘƻ ŜŀŎƘ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΦ aŜŜǘƛƴƎǎ Ƴŀȅ ōŜ ƘŜƭŘ ōȅ 
ǘŜƭŜŎƻƴŦŜǊŜƴŎŜ ƻǊ ǾƛŘŜƻŎƻƴŦŜǊŜƴŎŜΣ ǇǊƻǾƛŘŜŘ ƳŜƳōŜǊǎ ƘŀǾŜ ŀ ƳŜŀƴǎ ǘƻ ǾƻǘŜΦ LŦ ƳŜƳōŜǊǎ 
Ŏŀƴƴƻǘ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǇŜǊǎƻƴΣ ǘƘŜȅ Ƴŀȅ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŀ ƳŜŜǘƛƴƎ ǘƘŀǘ ƛǎ ƘŜƭŘ ƛƴπǇŜǊǎƻƴ Ǿƛŀ 
ǘƘŜ ǘŜƭŜŎƻƴŦŜǊŜƴŎŜ ƻǊ ǘŜƭŜǇƘƻƴŜΦ  
 
! ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǎƘŀƭƭ ŎƻƴǎǘƛǘǳǘŜ ŀ ǉǳƻǊǳƳ ŦƻǊ ǘƘŜ ǘǊŀƴǎŀŎǘƛƻƴ ƻŦ ōǳǎƛƴŜǎǎ ŀǘ 
ŀƴȅ ƳŜŜǘƛƴƎ ǘƘŜǊŜƻŦΣ ŀƴŘ ǘƘŜ ŀŎǘ ƻŦ ŀ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ǇǊŜǎŜƴǘ 
ŀǘ ŀƴȅ ƳŜŜǘƛƴƎ ŀǘ ǿƘƛŎƘ ŀ ǉǳƻǊǳƳ ƛǎ ǇǊŜǎŜƴǘ ǎƘŀƭƭ ōŜ ǘƘŜ ŀŎǘ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΦ ¢ƘŜ /ƘŀƛǊΣ 
ƻǊ ƛƴ Ƙƛǎ ƻǊ ƘŜǊ ŀōǎŜƴŎŜΣ ƻƴŜ ƻŦ ǘƘŜ ŘƛǊŜŎǘƻǊǎ ǎƘŀƭƭ ǇǊŜǎƛŘŜ ŀǘ ŀƭƭ ƳŜŜǘƛƴƎǎ ƻŦ ǘƘŜ ŎƻƳƳƛǘǘŜŜΦ 
 
Lƴ ǘƘŜ ŜǾŜƴǘ ƻŦ ŀ ǾƻǘŜ ǘƘŀǘ ǊŜǎǳƭǘǎ ƛƴ ŀ ǘƛŜΣ ǘƘŜ /ƘŀƛǊ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ Ƙŀǎ ŀ ŎŀǎǘƛƴƎ ǾƻǘŜΦ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ /ƭƻǎŜŘ aŜŜǘƛƴƎǎ tƻƭƛŎȅ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ǘƘŜ ǇǳōƭƛŎ 
 
/ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ŘŜǇǳǘŀǘƛƻƴǎ ŀǎ ǇŜǊ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ 5ŜǇǳǘŀǘƛƻƴǎ tƻƭƛŎȅ 
 
aƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ .ƻŀǊŘΦ 
 
Responsibilities  

• hǾŜǊǎŜŜ ǘƘŜ ŎƻǊǇƻǊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΣ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŎƭǳŘƛƴƎ ŀǊŜŀǎ 
ƻŦ ōǳƛƭŘƛƴƎ ƻǇŜǊŀǘƛƻƴǎΣ ǘŜƴŀƴǘ ŜƴƎŀƎŜƳŜƴǘΣ ǘŜƴŀƴǘ ǎŀŦŜǘȅΣ ŎƻƴŦǊƻƴǘƛƴƎ ŀƴǘƛπōƭŀŎƪ 
ǊŀŎƛǎƳΣ ǎǘŀƪŜƘƻƭŘŜǊ ǊŜƭŀǘƛƻƴǎ ŀƴŘ ǇŀǊǘƴŜǊǎƘƛǇǎΦ 

• !Ŏǘ ŀǎ ǘƘŜ ƭŜŀŘ .ƻŀǊŘ ǎǘŀƴŘƛƴƎ ŎƻƳƳƛǘǘŜŜ ƛƴ ƻǾŜǊǎŜŜƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ 
/ƻǊǇƻǊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ 

• 9ǎǘŀōƭƛǎƘ ǊŜǇƻǊǘƛƴƎ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǇǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ƛƴŎƭǳŘƛƴƎ ƳŜǘǊƛŎǎΣ 
ŀƴƴǳŀƭ ǘŀǊƎŜǘǎΣ ŀƴŘ ƳƛƭŜǎǘƻƴŜ ƻōƧŜŎǘƛǾŜǎΦ   



 
 

tŀƎŜ 3 ƻŦ 3 
 

• wŜŎŜƛǾŜ ǎŜƳƛπŀƴƴǳŀƭ ǊŜǇƻǊǘǎ ŦǊƻƳ ƳŀƴŀƎŜƳŜƴǘ ƻƴ ǇǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ 
{ǘǊŀǘŜƎƛŎ tƭŀƴΦ 

• 9ǎǘŀōƭƛǎƘ ƻǇŜǊŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŦǊŀƳŜǿƻǊƪ ƛƴŎƭǳŘƛƴƎ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ 
ǿƛǘƘ ŀƴƴǳŀƭ ǘŀǊƎŜǘǎΦ 

• aƻƴƛǘƻǊ ƻǇŜǊŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ŀǎ ƳŜŀǎǳǊŜŘ ōȅ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ 
ƛƴŘƛŎŀǘƻǊǎ ǘƘǊƻǳƎƘ ǉǳŀǊǘŜǊƭȅ ǇŜǊŦƻǊƳŀƴŎŜ ǊŜǇƻǊǘǎΦ 

• ²ƻǊƪ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ¢ƻǊƻƴǘƻ /ƻƳƳǳƴƛǘȅ IƻǳǎƛƴƎ ƻƴ ƛǘŜƳǎ ǿƘŜǊŜ ǘƘŜǊŜ ƛǎ ŀ ƘƛƎƘ 
ŘŜƎǊŜŜ ƻŦ ǎƘŀǊŜŘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ōŜǘǿŜŜƴ ǘƘŜ ǘǿƻ ŎƻǊǇƻǊŀǘƛƻƴǎΦ  

 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 

• ŀǎǎǳƳŜ ƻǘƘŜǊ ǊŜƭŀǘŜŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀǎ ŀǎǎƛƎƴŜŘ ǘƻ ǘƘŜ /ƻƳƳƛǘǘŜŜ ōȅ ǘƘŜ .ƻŀǊŘΦ 
 
Committee Performance 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭΥ 

• 9ƴǎǳǊŜ ƳŜƳōŜǊǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ǿƛǘƘ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ǘƻ 
ŦǳƭŦƛƭƭ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ  

• aƻƴƛǘƻǊ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜ ŀƴŘ ƛǘǎ ƛƴŘƛǾƛŘǳŀƭ 
ƳŜƳōŜǊǎ ǿƛƭƭ ōŜ ŀǎǎŜǎǎŜŘ ŀƴƴǳŀƭƭȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ .ƻŀǊŘΩǎ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎΦ 

• wŜǾƛŜǿ ǘƘŜ ǘŜǊƳǎ ƻŦ ǊŜŦŜǊŜƴŎŜ ŜǾŜǊȅ ǎƛȄ ƳƻƴǘƘǎ 

 
¢ƘŜ .ƻŀǊŘ ǿƛƭƭ ǊŜǾƛŜǿ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ŎƘŀǊǘŜǊ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƛǘ ǊŜƳŀƛƴǎ 
ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴ ŀƴŘ ƻŦ ǘƘŜ .ƻŀǊŘΦ 
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Toronto Seniors Housing Corporation 

/ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ 
aŜŜǘƛƴƎ 

Meeting Date: WǳƴŜ муΣ нлнр 

Topic: ¢{I/ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ 5ŀǎƘōƻŀǊŘ 

Item Number: мл 

To: /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ό/DIw/ύ 

From: /ŀǊƻƭ CǊŀƴŎƛǎΣ 5ƛǊŜŎǘƻǊΣ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ 

Date of Report: WǳƴŜ ммΣ нлнр 

Purpose: CƻǊ ƛƴŦƻǊƳŀǘƛƻƴ 

Recommendation:  

Lǘ ƛǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ǘƘŜ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ 
wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ǊŜŎŜƛǾŜ ǘƘŜ ¢{I/ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ 5ŀǎƘōƻŀǊŘ 
ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴΦ  

 

/ŀǊƻƭ CǊŀƴŎƛǎ 
5ƛǊŜŎǘƻǊΣ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ 

List of Attachments:  

млΦмΦ ¢{I/ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ 5ŀǎƘōƻŀǊŘ 
 



Enabler 2: Employer of Choice

Toronto Seniors Housing Corporation (TSHC) People and Culture Strategic Directions Key
Performance Indicator Dashboard - Q1 2025

Highlights:

Recruitment: The first quarter demonstrated a very low turnover and maintained a moderate 
vacancy rate. This period also saw recruitment activity, with numerous job postings leading to a high 
volume of interviews. Additionally, six practical assessments were completed, and all outstanding 
SSC, Health & Safety, and Supervisor postings have been closed.

Training and Development: Overall training progress is excellent. Looking ahead to June, we have 
scheduled four Annual Unit Inspection training sessions, each accommodating 40 participants. 
Additionally, four "Brown Bag Lunch and Learn" sessions are scheduled for June and July, focusing 
on key skills like Email Writing, Facilitation, Resume Writing, and Interview Skills, all of which have 
seen strong registration.

Lost-Time Claims: Our incident data indicates that the vast majority of reported events resulted in 
no injury, with a positive absence of any lost-time incidents. A small number of non-lost time and 
first aid cases were also recorded, contributing to an overall cost of $14,409.

Absenteeism: Our data highlights that illness, both paid and unpaid, constitutes the largest portion 
of recorded time off. A distinct issue observed was 80 'Failure to Report' hours, all tied to one 
individual who did not return after their initial training day. Beyond this, bereavement and WSIB 
hours also represent significant absence categories.

Recruitment

Absenteeism Rate 

Lost-Time Claims Costs

Average Head Count

Joint Health and Safety Committee Updates

The Joint Health and Safety Committee (JHSC) convened for three in-person meetings during Q1. 
Efforts are underway to update JHSC boards and ensure ongoing familiarization with the new 
inspection application. Notably, no Ministry of Labour visits occurred.

Training Opportunities (contd.)Training Opportunities

Turnover and Retention Rate
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Tenant Focused Training 
Training Course: Hoarding Awareness and Intervention
Target Audience: Pilot Select Staff
Description: This training is aimed at supporting and raising awareness to TSHC frontline staff who 
work with clients and services users who have challenges maintaining housing due to their lived 
experiences with hoarding and/or excessive clutter management issues.ௗ

Training Course: Aging in the Community
Target Audience: Pilot Select Staff
Description: This training is aimed at supporting housing teams and shelters to apply seniors-
friendly best practices to unstably housed seniors. Topics covered include addressing geriatric 
concerns, supporting aging in place,  long-term care transitions, ௗdealing with challenging 
behaviours, and advance care planning.

Training Course: Evictions for Cause
Target Audience: Regional Operations Managers and Operational Staff
Description: This training contains three modules focused on the paralegal team facilitating content 
based on document completion, LTB introduction, RTA appeals process, eviction policy, and tribunal 
dealings along with privacy surrounding picture taking/how to’s and FAQs.

Tenant Focused Training 
Training Course: Mental Health First Aid for Seniors
Target Audience: Senior Service Coordinators, Environmental Health Unit, People & Culture 
Business Partner, Pest Control Tech and Business Planner
Description: In this training participants will learn how to recognize the symptoms of mental health 
problems or crises as they develop, provide initial help when dealing with a mental health problem 
or crisis, ௗguide a senior and/or caregiver toward appropriate professional help, and provide 
strategies and resources to support both seniors and their caregivers.ௗ

Tenant Focused Training 
Training Course: Dementia
Target Audience: All Staff Upon Hire
Description: In this training participants will learn to identify cognitive function and cognitive 
impairment, define dementia, identify the difference between regular aging and dementia, identify 
early signs/symptoms of dementia, define Alzheimer’s disease (most common form of dementia), 
and apply communication strategies.ௗௗ

Training Course: Non-Violent Conflict Intervention (NCI)
Target Audience: Regional Operations Managers, Superintendents, Senior Service Coordinators and 
Community Service Coordinators
Description: In this training participants will learn how to identify behaviours that could lead to a 
crisis, effectively respond to each bahaviour to prevent the situation from escalating, learn verbal 
and nonverbal techniques to defuse hostile behavior and resolve a crisis before it becomes violent, 
and learn to cope with their own fear and anxiety.

Policies Training 
Training Course: Whistleblower Protection Policy
Target Audience: All Staff Upon Hire
Description: The Whistleblower Protection Policy aims to provide guidelines for reporting 
wrongdoing in good faith, and offer reasonable protection from reprisal for those who report.

Training Course: Fraud Prevention Policy
Target Audience: All Staff Upon Hire
Description: The Fraud Prevention Policy training aims to implement measures to prevent, detect 
and investigate fraudulent activities misconduct, provide an anonymous ethics hotline for reporting 
suspected fraud or corruption (available to staff, tenants and the public), outline guidelines and 
responsibilities for investigations, and manage claims diligently with respect and discretion.

Training Course: Code of Conduct
Target Audience: All Staff Upon Hire
Description: The Code of Conduct Policy training aims to, provide guidelines on how our tenants, 
vendors, community partners and members of the public are treated, outline how employees are 
expected to conduct themselves in a professional, helpful, and courteous manner, bring an 
awareness how we represent and maintain the reputation of Toronto Seniors Housing Corporation.

Enabler 2: Employer of Choice

Leadership Training
Training Course: Leading with Impact
Target Audience: People & Culture Business Partner, Regional Operations Managers, Community 
Housing Supervisors, Business Consultant, Procurement and Tenant Supervisors
Description: This training consists of seven modules; how to coach and use BRAVE communication 
tool; starting with setting the purpose fact finding and verification; asking open ended questions 
explore solutions and discuss barriers, develop your brand, how to lead for success, create high 
performance teams, develop talent, how to right, cultivate healthy and collaborative cultures.

Training Course: Human Rights
Target Audience: Leadership Team
Description: This training program is designed to equip legal and frontline staff with a strong 
understanding of human rights principles, relevant legislation, and case law. This will include the 
basic knowledge and skills needed to inquire into tenant-initiated human rights complaints, 
including conducting procedurally fair and legally defensible investigations as required.

Seniors-Focused Training
Training Course: AODA/Customer Service Standard
Target Audience: All Staff Upon Hire
Description: This module provides an introduction to the accessibility requirements and the 
requirements that are applicable to all the standards.

Training Course: The Code and AODA
Target Audience: All Staff Upon Hire
Description: This module provides training on how the Ontario Human Rights Code and the AODA 
work together as it pertains to person with disabilities.

Cybersecurity Training
Training Course: Cybersecurity
Target Audience: All Staff Upon Hire
Description: This training equips staff with essential cybersecurity awareness skills to recognize and 
mitigate modern threats. Learners will explore real-world data breaches, common social 
engineering tactics (phishing, vishing, smishing), and various malware types, including ransomware 
and spyware. The course emphasizes proactive behaviours—like securing devices, using strong 
passwords, and safely navigating public Wi-Fi—to protect personal and organizational data. 
Interactive knowledge checks and practical examples reinforce every employee's critical role in 
maintaining a secure digital environment.
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Toronto Seniors Housing Corporation 

/ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ 
aŜŜǘƛƴƎ 

Meeting Date: WǳƴŜ муΣ нлнр 

Topic: ¢{I/ 9ƳǇƭƻȅŜŜ hǊƛŜƴǘŀǘƛƻƴ 

Item Number: мм 

To: /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ό/DIw/ύ 

From: /ŀǊƻƭ CǊŀƴŎƛǎΣ 5ƛǊŜŎǘƻǊΣ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ 
 YŀǊŜƴ {ǘŀǊŎƘǳƪΣ [ŜŀǊƴƛƴƎ ŀƴŘ hǊƎŀƴƛȊŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ !ŘǾƛǎƻǊ 

Date of Report: WǳƴŜ ммΣ нлнр 

Purpose: CƻǊ ƛƴŦƻǊƳŀǘƛƻƴ 

Recommendation:  

Lǘ ƛǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ǘƘŜ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ 
wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ǊŜŎŜƛǾŜ ǘƘŜ ¢{I/ 9ƳǇƭƻȅŜŜ hǊƛŜƴǘŀǘƛƻƴ ŦƻǊ 
ƛƴŦƻǊƳŀǘƛƻƴ  
 
 
/ŀǊƻƭ CǊŀƴŎƛǎ YŀǊŜƴ {ǘŀǊŎƘǳƪΣ 
5ƛǊŜŎǘƻǊΣ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ [ŜŀǊƴƛƴƎ ŀƴŘ hǊƎŀƴƛȊŀǘƛƻƴŀƭ 

  5ŜǾŜƭƻǇƳŜƴǘ !ŘǾƛǎƻǊ 

List of Attachments:  

ммΦмΦ ¢{I/ 9ƳǇƭƻȅŜŜ hǊƛŜƴǘŀǘƛƻƴ {ǳƳƳŀǊȅ 
ммΦмŀΦ ¢{I/ 9ƳǇƭƻȅŜŜ hǊƛŜƴǘŀǘƛƻƴ π Cƛƴŀƭ 



¢{I/
9ƳǇƭƻȅŜŜ 
Orientation

Karen Starchuk, Learning and Organizational Development Advisor
YŀǊŜƴΦ{ǘŀǊŎƘǳƪϪǘƻǊƻƴǘƻǎŜƴƛƻǊǎƘƻǳǎƛƴƎΦŎŀ



Module 1: Getting to Know TSHC

• ²Ƙƻ ǿŜ ŀǊŜ ŀƴŘ ƻǳǊ ƘƛǎǘƻǊȅ
• [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳ
• .ƻŀǊŘ ŀƴŘ /ƻƳƳƛǘǘŜŜ aŜƳōŜǊǎ 
• L{a aƻŘŜƭ
• {ǘǊŀǘŜƎƛŎ 5ƛǊŜŎǘƛƻƴǎ

2
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Module 2: Get to Know TSHC Tenants

• ¢{I/ ¢Ŝƴŀƴǘǎ
• ¢{I/ .ǳƛƭŘƛƴƎǎ ŀƴŘ wŜƎƛƻƴǎ
• ¢Ŝƴŀƴǘ {ǳǊǾŜȅ wŜǎǳƭǘǎ
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Module 3: You and TSHC – a Partnership
• LƴŎƭǳǎƛƻƴΣ ŘƛǾŜǊǎƛǘȅΣ ŜǉǳƛǘȅΣ ŀƴŘ 

ŀŎŎŜǎǎƛōƛƭƛǘȅ ǎǘǊŀǘŜƎȅ π ŎƻǊǇƻǊŀǘŜ 
ƎƻǾŜǊƴŀƴŎŜΣ ŀƴŘ ƻƴƎƻƛƴƎ ǊŜǾƛŜǿǎ ƛƴǘƻ 
нлнс

• hŎŎǳǇŀǘƛƻƴŀƭ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ 
ƎǳƛŘŜƭƛƴŜǎ

•   Wƻƛƴǘ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ
•   ²IaL{ ŎƻƳǇƭƛŀƴŎŜ
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Module 4: Empowering Tenants - Building 
Relationships

• DŜƴŜǊŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ wŜƴǘπƎŜŀǊŜŘπǘƻπƛƴŎƻƳŜ

•    {ǘŀŦŦ ƛƴŦƻǊƳŀǘƛƻƴ ǿƘƻ ǎǳǇǇƻǊǘǎ ƻǳǊ ǘŜƴŀƴǘǎ
•    [ƻŎŀƭ тф ŀƴŘ пмс ǎǘŀŦŦƛƴƎ ǊƻƭŜǎ
•    9ƴǾƛǊƻƴƳŜƴǘŀƭ IŜŀƭǘƘ ¦ƴƛǘ 
•    /ƻƳƳǳƴƛǘȅ {ŀŦŜǘȅ ¦ƴƛǘ
•    tǊƻƎǊŀƳǎ ŀƴŘ tŀǊǘƴŜǊǎƘƛǇǎ
•    /ƻƳƳǳƴƛǘȅ /ƻƴƴŜŎǘҌΤ ¢Ŝƴŀƴǘ ŎƛǊŎƭŜǎΣ ±ƻƭǳƴǘŜŜǊǎ
•    {¢!/ ƳŜŜǘƛƴƎǎ

5



Module 5: IT, Benefits and Services

• Live demo offered up on 
applications, career hub, self-
directed e-learning and any other 
trainings

• Dayforce pay review 
• Who to contact for benefits, 

payroll and pension
• How to access Blue cross, and 

TELUS Employee Assistance 
Program (EAP) 6



¢{I/
9ƳǇƭƻȅŜŜ 
Orientation

Karen Starchuk, Learning and Organizational Development Advisor
YŀǊŜƴΦ{ǘŀǊŎƘǳƪϪǘƻǊƻƴǘƻǎŜƴƛƻǊǎƘƻǳǎƛƴƎΦŎŀ



Ice-breaker

Welcome to TSHC

• ²Ƙŀǘ ōǊƻǳƎƘǘ ȅƻǳ ǘƻ ¢{I/Κ
• ²Ƙŀǘ ƛǎ ȅƻǳǊ ǊƻƭŜΚ
• ²Ƙŀǘ ƛǎ ȅƻǳǊ ŦŀǾƻǳǊƛǘŜ ŦƻƻŘΚ
• ²Ƙŀǘ ŀǊŜ ȅƻǳǊ ƛƴǘŜǊŜǎǘǎΚ 

2

What else would you like to share – about yourself!



Land Acknowledgement

Toronto Seniors Housing Corporation (TSHC) recognizes that we live and work on the 
traditional territory of the Anishinabek, the Haudenosaunee, and the Wendat nations, and 
that this area is now home to a diverse population of First Nations, Inuit, and Métis 
peoples. 

We recognize that Toronto is situated within the traditional territories governed by the Dish 
with One Spoon Wampum (Treaty) between the Haudenosaunee and Anishinabek 
nations, the Two Row Wampum (Treaty) between the Haudenosaunee and the Dutch, as 
well as Treaty 13 and the Williams Treaties involving the Anishinabek and the Crown. 
These agreements remain in effect today, underscoring our shared responsibility as treaty 
people.

TSHC has benefited from these treaties and the resources of this land by providing 
essential housing services to seniors in Toronto. We are dedicated to furthering 
reconciliation initiatives, which include facilitating staff education on the historical and 
ongoing impacts of policies affecting Indigenous peoples. This encompasses topics such 
as the Indian Act, Residential Schools, treaty violations, and the continued crisis 
surrounding Missing and Murdered Indigenous Women and Girls.



African Ancestral Acknowledgment

Toronto Seniors Housing Corporation (TSHC) acknowledges the racism and 
injustices faced by individuals who were brought to this land involuntarily, 
particularly those affected by the Trans-Atlantic Slave Trade. 

We acknowledge the experiences of Black peoples who arrived in Canada 
seeking a better life following the abolition of slavery by the British in 1834, while 
also recognizing the structural, systemic, and individual racism that they 
encountered—which continues to persist today. 

This racism culminated in the tragic destruction of Africville, which was once the 
largest settlement of the Black community in Canada. Toronto Seniors Housing is 
committed to recognizing all forms of racism, especially anti-Black racism, and is 
actively working to combat these injustices.



CEO welcome
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Tom Hunter
/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ



CEO welcome

6

! ǿƘƛǘŜ ŎƛǊŎƭŜ ǿƛǘƘ ŀ ōƭŀŎƪ ōŀŎƪƎǊƻǳƴŘ

!LπƎŜƴŜǊŀǘŜŘ ŎƻƴǘŜƴǘ Ƴŀȅ ōŜ ƛƴŎƻǊǊŜŎǘΦ

https://youtu.be/4fgCmrDLlTw


Core modules

aƻŘǳƭŜ мΥ
Getting to Know 

TSHC
!ōƻǳǘ ǳǎ

aƻŘǳƭŜ нΥ
Getting to Know 

the Tenants
{ŀŦŜΣ ŘƛǾŜǊǎŜ  
ŎƻƳƳǳƴƛǘƛŜǎ

aƻŘǳƭŜ оΥ
You and TSHC
! ǇŀǊǘƴŜǊǎƘƛǇ

aƻŘǳƭŜ пΥ 
Empowering 

Tenants
.ǳƛƭŘƛƴƎ 

ǊŜƭŀǘƛƻƴǎƘƛǇǎ

aƻŘǳƭŜ рΥ
Ready, Set, 
Connect!

L¢Σ ōŜƴŜŦƛǘǎΣ ŀƴŘ 
ǎŜǊǾƛŎŜǎ



Module 1:

Getting to Know TSHC
!ōƻǳǘ ǳǎ



About TSHC

• ²Ŝ ǇǊƻǾƛŘŜ ǎǳōǎƛŘƛȊŜŘ ǊŜƴǘŀƭ ƘƻǳǎƛƴƎ  
ǘƻ ŀǇǇǊƻȄƛƳŀǘŜƭȅ 15,000 ƭƻǿπ ŀƴŘ 
ƳƻŘŜǊŀǘŜπƛƴŎƻƳŜ ǎŜƴƛƻǊǎ όŀƎŜŘ рфҌύ 
ƛƴ 83 ōǳƛƭŘƛƴƎǎ ŀŎǊƻǎǎ ǘƘŜ ŎƛǘȅΦ

• ²Ŝ ŎƻƴƴŜŎǘ ǘŜƴŀƴǘǎ ǿƛǘƘ ǎŜǊǾƛŎŜǎ ŀƴŘ 
ǎǳǇǇƻǊǘ ǘƘǊƻǳƎƘ ƻǳǊ Integrated 

Service Model ǘƘŀǘ ŜƴŀōƭŜǎ ǎŜƴƛƻǊǎ ǘƻ 
ŀƎŜ ŀǘ ƘƻƳŜΣ ƘŀǾŜ ǎǳŎŎŜǎǎŦǳƭ 
ǘŜƴŀƴŎƛŜǎΣ ŀƴŘ ŜƴƧƻȅ ŀ ōŜǘǘŜǊ ǉǳŀƭƛǘȅ 
ƻŦ ƭƛŦŜΦ 9



Our history

• ¢{I/ ǿŀǎ ŎǊŜŀǘŜŘ ƛƴ нлнм ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ /ƛǘȅ ƻŦ 
¢ƻǊƻƴǘƻΩǎ Tenants First ǇƭŀƴΣ ŀƴŘ ǿŜ ōŜƎŀƴ 
ƻǇŜǊŀǘƛƴƎ ƛƴ WǳƴŜ нлннΦ 

• ¢{I/ ƛǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ǳƴŘŜǊ ǘƘŜ hƴǘŀǊƛƻ .ǳǎƛƴŜǎǎ 
/ƻǊǇƻǊŀǘƛƻƴǎ !ŎǘΣ ǿƛǘƘ ǘƘŜ City of Toronto ŀǎ ƛǘǎ ǎƻƭŜ 
ǎƘŀǊŜƘƻƭŘŜǊΦ

• hǇŜǊŀǘƛƻƴǎ ŀǊŜ ŦǳƴŘŜŘ ƛƴ ǇŀǊǘ ǘƘǊƻǳƎƘ ǘƘŜ /ƛǘȅΩǎ 
Housing Secretariat 5ƛǾƛǎƛƻƴΣ ŀŎǘƛƴƎ ŀǎ {ŜǊǾƛŎŜ 
aŀƴŀƎŜǊ ǳƴŘŜǊ ǘƘŜ IƻǳǎƛƴƎ {ŜǊǾƛŎŜǎ !ŎǘΣ нлммΦ

• ²Ŝ ǇŀǊǘƴŜǊ ŎƭƻǎŜƭȅ ǿƛǘƘ Toronto Community 

HousingΣ ǿƘƛŎƘ ƻǿƴǎ ǘƘŜ ōǳƛƭŘƛƴƎǎ ǘƘŀǘ ǿŜ ƻǇŜǊŀǘŜΦ
10



²Ƙŀǘ ƛǎ ǘƘŜ Integrated Service Model (ISM)

¢ƘŜ /ƛǘȅ ƻŦ ¢ƻǊƻƴǘƻ ƛƴǾŜǎǘŜŘ ƛƴ ǘƘŜ L{a ǘƻ ōǊƛƴƎ 
ŀōƻǳǘ four key innovations ǘƻ ƘŜƭǇ ǎŜƴƛƻǊ ǘŜƴŀƴǘǎ 
ŀƎŜ ŀǘ ƘƻƳŜ ƛƴ ŘƛƎƴƛǘȅ ŀƴŘ ŎƻƳŦƻǊǘΥ

!ƴ ŜƴƘŀƴŎŜŘ ǎǘŀŦŦƛƴƎ ƳƻŘŜƭ ŦƻŎǳǎŜŘ ƻƴ 
ƛƴŎǊŜŀǎŜŘ ǎǘŀŦŦπǘƻπǘŜƴŀƴǘ Ǌŀǘƛƻǎ ŀƴŘ ƳƻǊŜ 
ǘŜƴŀƴǘ ǎǳǇǇƻǊǘ

wŜǾƛǎŜŘ ǎŜƴƛƻǊǎπǎǇŜŎƛŦƛŎ ǇƻƭƛŎƛŜǎ ǘƻ ōŜǘǘŜǊ 
ǊŜǎǇƻƴŘ ǘƻ ǘƘŜ ǳƴƛǉǳŜ ŎƘŀƭƭŜƴƎŜǎ ŦŀŎŜŘ ōȅ 
ǎŜƴƛƻǊǎ

tǊƻǾƛŘƛƴƎ ŀŎŎŜǎǎ ǘƻ ŀ ǊŀƴƎŜ ƻŦ ƘŜŀƭǘƘΣ ǎƻŎƛŀƭΣ 
ŀƴŘ ǿŜƭƭƴŜǎǎ ǎŜǊǾƛŎŜǎ ǘƻ ǘŜƴŀƴǘǎ ƛƴ ǘƘŜƛǊ 
ōǳƛƭŘƛƴƎΣ ǿƘŜǊŜ ŦŜŀǎƛōƭŜ ŀƴŘ ŘŜǎƛǊŜŘ ōȅ ǘƘŜ 
ǘŜƴŀƴǘǎ

5ŜǎƛƎƴŀǘƛƴƎ ŎŀǊŜ ŎƻƻǊŘƛƴŀǘƻǊǎ ǘƻ ŜŀŎƘ 
ōǳƛƭŘƛƴƎ ǘƻ ƘŜƭǇ ŎƻƴƴŜŎǘ ǘŜƴŀƴǘǎ ǘƻ ǘƘŜ 
ƘŜŀƭǘƘ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ 
ǘƘŜȅ ƴŜŜŘ

1 2

3 4



Operating agreement

• ¢{I/ Ƙŀǎ ŀ {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ !ƎǊŜŜƳŜƴǘ ǿƛǘƘ ¢/I/Φ 
• {ŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ōȅ ¢/I/ ƛƴŎƭǳŘŜΥ 

• !ŦǘŜǊπƘƻǳǊǎ ǎǳǇǇƻǊǘΣ ¢Ŝƴŀƴǘ {ǳǇǇƻǊǘ /ŜƴǘǊŜΣ 
/ƻƳƳǳƴƛǘȅ {ŀŦŜǘȅ ¦ƴƛǘΣ L¢Φ

• CƻǊ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜΣ ¢/I/ ǎŜǊǾƛŎŜǎ ƛƴŎƭǳŘŜΥ 
• [ŜŀǊƴƛƴƎ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳΣ ƻƴōƻŀǊŘƛƴƎ 

ǎǳǇǇƻǊǘΣ ǇŜƴǎƛƻƴΣ ǇŀȅǊƻƭƭ ŀƴŘ ōŜƴŜŦƛǘǎ ǎǳǇǇƻǊǘΣ 
ŀƴŘ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ǎŜǊǾƛŎŜǎΦ



Our people

13

• hǾŜǊ 300 staff ǿƻǊƪ ŦƻǊ ¢{I/ ŀŎǊƻǎǎ ǘƘŜ ŎƛǘȅΦ
• [ƻŎŀǘŜŘ ƛƴ 83 tenant buildingsΣ four regional offices ŀƴŘ ƻƴŜ head 

office όŀǘ пно ¸ƻƴƎŜ {ǘǊŜŜǘύΦ
• Combination ƻŦ ǳƴƛƻƴƛȊŜŘ ǎǘŀŦŦ ŀƴŘ ƴƻƴπƳŀƴŀƎŜƳŜƴǘ ŜȄŜƳǇǘΦ
• {ǘŀŦŦ ŎƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ ǾŀǊƛƻǳǎ partner and stakeholder 

organizationsΣ ǎǳŎƘ ŀǎΥ /ƛǘȅ ƻŦ ¢ƻǊƻƴǘƻΣ ǾŀǊƛƻǳǎ ¢/I/ ǘŜŀƳǎΣ ǎŜǊǾƛŎŜ 
ŘŜƭƛǾŜǊȅ ǇŀǊǘƴŜǊǎΣ ŜǘŎΦ
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Our leadership

Tom Hunter
/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ

Grant Coffey
5ƛǊŜŎǘƻǊΣ {ǘǊŀǘŜƎȅ ŀƴŘ 
.ǳǎƛƴŜǎǎ aŀƴŀƎŜƳŜƴǘ

Deanna Veltri
5ƛǊŜŎǘƻǊΣ 9ƴƎŀƎŜƳŜƴǘΣ 

tŀǊǘƴŜǊǎƘƛǇǎΣ ŀƴŘ 
/ƻƳƳǳƴƛŎŀǘƛƻƴǎ

Carol Francis
5ƛǊŜŎǘƻǊΣ tŜƻǇƭŜ ŀƴŘ 

/ǳƭǘǳǊŜ

Brad Priggen
5ƛǊŜŎǘƻǊΣ hǇŜǊŀǘƛƻƴǎ



CEO

Tom Hunter

Director, 
Operations

Brad Priggen

Regional 
Operations 
Manager SE

Manager Business 
Operations 

Regional 
Operations 
Manager NE

Supervisor, 
Complex 

Tenancies

Regional 
Operations 

Manager SW

Supervisor, 
Environmental 

Health

Regional 
Operations 

Manager NW

Director, 
Engagement, 

Partnerships, and 
Communications 

Deanna Veltri

Manager, 
Community 

Programs and 
Partnerships

Manager, 
Communications 

and External 
Affairs

Director, Strategy 
and Business 
Management

Grant Coffey

Finance Lead (I)

Director, People 
and Culture

Carol Francis

Manager, People 
and Culture 
Operations

Organization structure
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Grant Coffey
5ƛǊŜŎǘƻǊΣ {ǘǊŀǘŜƎȅ ŀƴŘ 
.ǳǎƛƴŜǎǎ aŀƴŀƎŜƳŜƴǘ

Strategy and Business Management



• {ǘǊŀǘŜƎƛŎ ŀƴŘ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ
• vǳŀƭƛǘȅκōǳǎƛƴŜǎǎ ƛƳǇǊƻǾŜƳŜƴǘ
• tƻƭƛŎȅ ŘŜǾŜƭƻǇƳŜƴǘ
• YtL ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ
• 9ƴǘŜǊǇǊƛǎŜ Ǌƛǎƪ ŀƴŘ 9ƳŜǊƎŜƴŎȅ 

ǇƭŀƴƴƛƴƎ
• /ƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ

• tǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ
• CƛƴŀƴŎŜ όǊŜǇƻǊǘƛƴƎΣ ŀŎŎƻǳƴǘƛƴƎΣ ŀƴŘ 

ǇǊƻŎǳǊŜƳŜƴǘύ
• wCt ǎǳōƳƛǎǎƛƻƴǎκŀǿŀǊŘǎ
• .ǳŘƎŜǘ ƳŀƴŀƎŜƳŜƴǘ
• 9ȄǇŜƴǎŜ ǇǊƻŎŜǎǎŜǎ

• L¢ ŀƴŘ ƻŦŦƛŎŜ ŦŀŎƛƭƛǘƛŜǎ

tƭŀƴǎ ŀƴŘ ƛƳǇƭŜƳŜƴǘǎ ƛƴƛǘƛŀǘƛǾŜǎ ǘƻ ŘǊƛǾŜ ŀƴŘ ƛƳǇǊƻǾŜ ǎŜƴƛƻǊǎπŦƻŎǳǎŜŘ 
ǎŜǊǾƛŎŜǎ ŀƴŘ ŜƴǎǳǊŜ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ƻŦ ōǳǎƛƴŜǎǎ ǇǊŀŎǘƛŎŜǎΦ

Strategy and Business Management



Engagement, Partnerships, and 
Communications

19

Deanna Veltri
5ƛǊŜŎǘƻǊΣ 9ƴƎŀƎŜƳŜƴǘΣ 

tŀǊǘƴŜǊǎƘƛǇǎΣ ŀƴŘ  
/ƻƳƳǳƴƛŎŀǘƛƻƴǎ



Engagement, Partnerships, 
and Communications

• ¢Ŝƴŀƴǘ ŜƴƎŀƎŜƳŜƴǘΣ ƛƴŎƭǳŘƛƴƎ 
ǎǳǇǇƻǊǘ ŦƻǊ ǘŜƴŀƴǘπƭŜŘ ŜǾŜƴǘǎ

• tŀǊǘƴŜǊǎƘƛǇǎ ǘƻ ƳŀƴŀƎŜ ŀŎŎŜǎǎ 
ǘƻ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭƴŜǎǎ 
ǇǊƻƎǊŀƳƳƛƴƎ

• LƴǘŜǊƴŀƭκŜȄǘŜǊƴŀƭ 
ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ

• aŜŘƛŀ ǊŜƭŀǘƛƻƴǎ
• !ŎŎŜǎǎƛōƭŜΣ ƳǳƭǘƛƭƛƴƎǳŀƭ 

ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ
20

9ƴƎŀƎŜǎ ǿƛǘƘ ǘŜƴŀƴǘǎ ǘƻ ŦƻǎǘŜǊ ǎǘǊƻƴƎ ǘŜƴŀƴǘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀƴŘ ŜŦŦŜŎǘƛǾŜ 
ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŀŎǊƻǎǎ ŀƭƭ ŀǳŘƛŜƴŎŜǎ ǘƻ ŜƴƘŀƴŎŜ ŀŎŎŜǎǎ ǘƻ ƘŜŀƭǘƘ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ ǊŜǎƻǳǊŎŜǎΦ

Engagement, Partnerships, and 
Communications
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People and Culture

Carol Francis
5ƛǊŜŎǘƻǊΣ tŜƻǇƭŜ ŀƴŘ 

/ǳƭǘǳǊŜ



People and Culture

• hǊƎŀƴƛȊŀǘƛƻƴŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ŘŜǾŜƭƻǇƳŜƴǘ
• ¢ŀƭŜƴǘ ƳŀƴŀƎŜƳŜƴǘ
• {ǘŀŦŦƛƴƎ ŀƴŘ ǊŜŎǊǳƛǘƳŜƴǘ
• /ƻƳǇŜƴǎŀǘƛƻƴ ŀƴŘ ǇŀȅǊƻƭƭ
• /ƻƭƭŜŎǘƛǾŜ ōŀǊƎŀƛƴƛƴƎ
• LΦ5Φ9Φ! ǎǘǊŀǘŜƎȅ

• ¢ǊŀƛƴƛƴƎΣ ƭŜŀǊƴƛƴƎΣ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ
• 9ƳǇƭƻȅŜŜ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ
• Wƻƛƴǘ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ /ƻƳƳƛǘǘŜŜ
• 9ƳǇƭƻȅŜŜ ŀƴŘ [ŀōƻǳǊ ǊŜƭŀǘƛƻƴǎ
• IǳƳŀƴ ǊŜǎƻǳǊŎŜ ǇƭŀƴƴƛƴƎ ŀƴŘ ǇƻƭƛŎȅ

CƻǎǘŜǊǎ ŀ ŎǳƭǘǳǊŜ ǿƘŜǊŜ ǎǘŀŦŦ ŀǊŜ engaged and supported ǘƻ ŘŜƭƛǾŜǊ 
ǎŜƴƛƻǊǎπŦƻŎǳǎŜŘ ǎŜǊǾƛŎŜǎΦ
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Operations

Brad Priggen
5ƛǊŜŎǘƻǊΣ hǇŜǊŀǘƛƻƴǎ



Operations

• ¢ŜƴŀƴŎȅ ŀƴŘ ƘƻǳǎƛƴƎ ƳŀƴŀƎŜƳŜƴǘ
• .ǳƛƭŘƛƴƎ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ŎƭŜŀƴƛƴƎ
• ¢Ŝƴŀƴǘ ǎŜǊǾƛŎŜǎ ŎƻƻǊŘƛƴŀǘƛƻƴ
• ¢ŜƴŀƴŎȅ ǎǳǇǇƻǊǘ

• /ƻƳǇƭŜȄ ŎŀǎŜ ǊŜǎƻƭǳǘƛƻƴ
• [ŜŀǎŜ ƳŀƴŀƎŜƳŜƴǘ 
• 9ƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜ

tǊƻǾƛŘŜǎ ǊŜǎǇƻƴǎƛǾŜ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ǘƻ Ƴŀƛƴǘŀƛƴ ǎŀŦŜ ŀƴŘ ǎŜŎǳǊŜ 
ƘƻǳǎƛƴƎ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ƻǘƘŜǊ ǘŜŀƳǎΦ hǇŜǊŀǘƛƻƴǎ ƛƴŎƭǳŘŜǎ ŀ 
ƳŀƧƻǊƛǘȅ ƻŦ ¢{I/Ωǎ ǳƴƛƻƴƛȊŜŘ ό[ƻŎŀƭ пмс ŀƴŘ [ƻŎŀƭ тфύ ǎǘŀŦŦΦ 



We are all connected

• Partnership: ²Ŝ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ ǿƻǊƪƛƴƎ ŀǎ ŀ ǘŜŀƳΣ 
ǊŜŎƻƎƴƛȊƛƴƎ ǘƘŜ ǎǘǊŜƴƎǘƘ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴΦ 

• Collaboration: ²Ŝ ŀŎǘƛǾŜƭȅ ǎŜŜƪ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǿƻǊƪ 
ǘƻƎŜǘƘŜǊΣ ǎƘŀǊƛƴƎ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜȄǇŜǊǘƛǎŜΦ 

• Values: ²Ŝ ŘŜƳƻƴǎǘǊŀǘŜ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ 
ƻǊƎŀƴƛȊŀǘƛƻƴ ōȅ ǳǇƘƻƭŘƛƴƎ ƻǳǊ ŎƻǊǇƻǊŀǘŜ ǾŀƭǳŜǎΣ ŜƴǎǳǊƛƴƎ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ƛƴ ŀƭƭ ǘƘŀǘ ǿŜ ŘƻΦ
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Public members

Board of Directors
¢{I/ ƛǎ ƎƻǾŜǊƴŜŘ ōȅ ŀ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŎƻƴǎƛǎǘƛƴƎ ƻŦ members 

ŀǇǇƻƛƴǘŜŘ ōȅ ¢ƻǊƻƴǘƻ /ƛǘȅ /ƻǳƴŎƛƭΦ

Tenants City Manager (designate) City Councillors

±ƛƴŎŜƴǘ 
/Ǌƛǎŀƴǘƛ

WƻǎƘ
aŀǘƭƻǿ

WƛƳ 
aŜŜƪǎ

5ŜƴƛǎŜ !ƴŘǊŜŀ 
/ŀƳǇōŜƭƭ

[ŀǿǊŜƴŎŜ 5ϥ{ƻǳȊŀ
ό±ƛŎŜπ/ƘŀƛǊύ

²ŀǊǊŜƴ [ŀǿ.ǊŜƴŘŀ tŀǊǊƛǎ [ƛƴŘŀ WŀŎƪǎƻƴCŀǊŜŜŘ !Ƴƛƴ 
ό.ƻŀǊŘ /ƘŀƛǊύ



Board responsibilities

• ¢ƘŜ {ƘŀǊŜƘƻƭŘŜǊ 5ƛǊŜŎǘƛƻƴǎ ǎŜǘǎ ƻǳǘ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ƻŦ 
ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΦ

• ¢ƘŜȅ ŀƭǎƻ ǎŜǘ ƻǳǘ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŦƻǊ ǘƘŜ .ƻŀǊŘ 
ǿƘƛŎƘ ŀǊŜΥ
o aŀƴŀƎƛƴƎ ǘƘŜ ƘƻǳǎƛƴƎ ǇƻǊǘŦƻƭƛƻ
o IƛǊƛƴƎ ŀƴŘ ƻǾŜǊǎŜŜƛƴƎ ǘƘŜ /9h
o aŀƪƛƴƎ ǇƻƭƛŎȅ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ŘŜŎƛǎƛƻƴǎ
o CƻƭƭƻǿƛƴƎ ǊŜƭŀǘŜŘ ƭŜƎƛǎƭŀǘƛƻƴ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎ



• ¢{I/ ǊŜǇƻǊǘǎ ǊŜƎǳƭŀǊƭȅ ǘƻ three Board committeesΥ
мΦ !ǳŘƛǘΣ CƛƴŀƴŎŜΣ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ ό!Cw/ύ
нΦ vǳŀƭƛǘȅ ŀƴŘ ¢Ŝƴŀƴǘ 9ƴƎŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜ όv¢9/ύ
оΦ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǘǘŜŜ ό/DIw/ύ

±ƛǎƛǘ torontoseniorshousing.ca/about/board-committees/ ŦƻǊ ƳƻǊŜ 
ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ .ƻŀǊŘΣ /ƻƳƳƛǘǘŜŜǎΣ ƳŜƳōŜǊǎΣ ŀƴŘ ƳŜŜǘƛƴƎ 
ŘŀǘŜǎΣ ǊŜŎƻǊŘƛƴƎǎΣ ŀƴŘ ƳŀǘŜǊƛŀƭǎΦ

Board committees



Vision

• {ŀŦŜΣ ŘƛǾŜǊǎŜΣ ŀƴŘ ǾƛōǊŀƴǘ ŎƻƳƳǳƴƛǘƛŜǎ ǿƘŜǊŜ ǘŜƴŀƴǘǎ 
ƘŀǾŜ ŀ ǎŜƴǎŜ ƻŦ ƛƴŎƭǳǎƛƻƴ ŀƴŘ ǿŜƭƭπōŜƛƴƎΦ

Mandate

• ¢ƻ ŜƴŀōƭŜ ¢{I/ ǘŜƴŀƴǘǎ ǘƻ ŀƎŜ ŀǘ ƘƻƳŜ ƛƴ ŎƻƳŦƻǊǘ ŀƴŘ 
ŘƛƎƴƛǘȅ ǿƛǘƘ ŀŎŎŜǎǎ ǘƻ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŀƴŘ ǿƛǘƘ ŀ 
ǾƻƛŎŜ ƛƴ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΦ

Our Strategic Directions
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✓ Focusing on the unique needs 

of seniors

✓ Delivering quality and 

affordable housing for seniors

✓ Engaging and collaborating 

with tenants, staff, and 

partners to provide excellent 

service for the well-being of 

tenants 

Our Commitment



Our objectives

• An excellent landlord: ¢ƻ ǇǊƻǾƛŘŜ ǎŀŦŜΣ ŎƭŜŀƴΣ ŀƴŘ 
ǿŜƭƭπƳŀƛƴǘŀƛƴŜŘ ōǳƛƭŘƛƴƎǎ ŀƴŘ ǘƻ ǎǳǇǇƻǊǘ ǎǘŀōƭŜ 
ǘŜƴŀƴŎƛŜǎΦ

• Tenant engagement: ¢ƻ ŜƴƘŀƴŎŜ ǘŜƴŀƴǘ 
ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ƛƴŎƭǳǎƛƻƴ ƛƴ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘƛŜǎ 
ŀƴŘ ǇǊƻǾƛŘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǘŜƴŀƴǘǎ ǘƻ ƘŀǾŜ ŀ 
ǾƻƛŎŜΦ

• Partnerships: ¢ƻ ŦŀŎƛƭƛǘŀǘŜ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ŀƴŘ 
ǇǊƻƎǊŀƳǎ ǘƘŀǘ ǘŜƴŀƴǘǎ ƴŜŜŘ ŀƴŘ ǿŀƴǘΦ

• Innovation: ¢ƻ ŘŜǾŜƭƻǇ ŀƴŘ ǇǊƻƳƻǘŜ ƛƴƴƻǾŀǘƛƻƴ 
ŀƴŘ ƭŜŀŘƛƴƎ ǇǊŀŎǘƛŎŜǎ ǿƘƛŎƘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǎŜƴƛƻǊǎΩ 
ǿŜƭƭπōŜƛƴƎΦ 31



Our enablers

Organizational excellence: ¢ƻ ǎǘǊƛǾŜ ŦƻǊ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ 
ŜȄŎŜƭƭŜƴŎŜ ǘƻ ŜƴǎǳǊŜ ŜŦŦŜŎǘƛǾŜ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ŘŜƭƛǾŜǊȅ ƻŦ ƻǳǊ 
ƳŀƴŘŀǘŜΦ
Employer of choice: ¢ƻ ōŜ ŀƴ ŜƳǇƭƻȅŜǊ ƻŦ ŎƘƻƛŎŜ ōȅ 
ŦƻǎǘŜǊƛƴƎ ŀ ŎǳƭǘǳǊŜ ƻŦ ƛƴƴƻǾŀǘƛƻƴ ǘƘŀǘ ŜƴƎŀƎŜǎΣ ŜƳǇƻǿŜǊǎΣ 
ŀƴŘ ǎǳǇǇƻǊǘǎ ǎǘŀŦŦΦ
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Our shared values

33

Respect LƴŎƭǳǎƛƻƴ Accountability LƴƴƻǾŀǘƛƻƴ



• !ƭƭπǎǘŀŦŦ 9ǾŜƴǘ
• [ƻƴƎ {ŜǊǾƛŎŜ !ǿŀǊŘǎ
• ¦ƴƛǘŜŘ ²ŀȅ /ŀƳǇŀƛƎƴ
• .ƭŀŎƪ IƛǎǘƻǊȅ aƻƴǘƘ 
• !ƴŘ ƳƻǊŜΧΦ

Celebrating staff



Module 2:

Getting to Know 
the Tenants
{ŀŦŜΣ ŘƛǾŜǊǎŜ  
ŎƻƳƳǳƴƛǘƛŜǎ



Module 2:

Getting to Know 
the Tenants
{ŀŦŜΣ ŘƛǾŜǊǎŜ  
ŎƻƳƳǳƴƛǘƛŜǎ



TSHC tenants

• !ǇǇǊƻȄƛƳŀǘŜƭȅ 15,000 senior tenants ƛƴ 83 buildings ŀŎǊƻǎǎ ¢ƻǊƻƴǘƻΦ
• ¢Ŝƴŀƴǘǎ ŀǊŜ ŀƎŜŘ 59 and olderΣ ǿƛǘƘ ŀǾŜǊŀƎŜ ŀƎŜ ƻŦ тсΦ
• IƛƎƘ ƭŜǾŜƭ ƻŦ diversityΣ ƛƴŎƭǳŘƛƴƎ ƭŀƴƎǳŀƎŜǎΣ ŎǳƭǘǳǊŜΣ ŀƴŘ ŀōƛƭƛǘȅΦ
• 5ƛǾŜǊǎŜ ŎƻƳƳǳƴƛǘȅ ƻŦ ǘŜƴŀƴǘǎ ǎǇŜŀƪƛƴƎ ƻǾŜǊ 55 languagesΣ ǿƛǘƘ 

ŀƭƳƻǎǘ пл҈ ǿƘƻ Řƻ ƴƻǘ ǎǇŜŀƪ 9ƴƎƭƛǎƘ ŀǎ ŀ ŦƛǊǎǘ ƭŀƴƎǳŀƎŜΦ
• ¢Ŝƴŀƴǘǎ ŀŎŎŜǎǎ ƛƴŦƻǊƳŀǘƛƻƴ ŘƛŦŦŜǊŜƴǘƭȅ ŀƴŘ ƘŀǾŜ limited or no access 

to technologyΦ
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Who are our tenants?

Most tenants are women
сл҈ ǿƻƳŜƴ μ он҈ ƳŜƴ

όм҈ ƻǘƘŜǊΤ т҈ ƴƻ ŀƴǎǿŜǊύ

Tenants are diverse
aƻǎǘ όтф҈ύ ōƻǊƴ ƻǳǘǎƛŘŜ /ŀƴŀŘŀ

от҈ Řƻ ƴƻǘ ǎǇŜŀƪ 9ƴƎƭƛǎƘ
²ƘƛǘŜ όну҈ύΣ 9ŀǎǘ !ǎƛŀƴ όнм҈ύΣ ŀƴŘ .ƭŀŎƪ όмл҈ύ

Tenants live at TSHC for a long time
пн҈ ƛƴŘƛŎŀǘŜŘ мл ȅŜŀǊǎ ƻǊ ƭƻƴƎŜǊ

Many tenants have disabilities
рм҈ ǊŜǇƻǊǘŜŘ ƘŀǾƛƴƎ ƻƴŜ ƻǊ ƳƻǊŜ

оу



Our buildings



Our regions

Our portfolio includes 83 buildings organized into four regions.  Each 

region has a dedicated Regional Operations Manager.

40

Region Regional Operations Manager

bƻǊǘƘ ²Ŝǎǘ [ƻǊƴŀ 5ŀǾƛǎ

{ƻǳǘƘ ²Ŝǎǘ wŞƧŜŀƴƴŜ ²ŜŜƪŜǎ

bƻǊǘƘ 9ŀǎǘ aƛŎƘŜƭƭŜ 5ŀǾƛǎ

{ƻǳǘƘ 9ŀǎǘ [ŜǎƭŜȅ IŀƳƛƭǘƻƴ



Building information



What tenants think about us

83% ŦŜŜƭ 
ǎŀŦŜ ƛƴ ǘƘŜƛǊ 

ƘƻƳŜ

87% ŦŜŜƭ ǎǘŀŦŦ 
ǘǊŜŀǘ ǘƘŜƳ 

ǿƛǘƘ ǊŜǎǇŜŎǘ

82% ŀǊŜ ǇǊƻǳŘ 
ǘƻ ōŜ ŀ ǘŜƴŀƴǘ 

ŀǘ ¢{I/

4 in 5 ǘŜƴŀƴǘǎ ŀǊŜ 
ƘŀǇǇȅ ǿƛǘƘ ¢{I/ 

ǎŜǊǾƛŎŜǎ

90% ŀǊŜ ƘŀǇǇȅ ǿƛǘƘ 
Ƙƻǿ ŀŎŎŜǎǎƛōƭŜ 

ǳƴƛǘǎκōǳƛƭŘƛƴƎǎ ŀǊŜ

Improve ǉǳŀƭƛǘȅ ƻŦ 
ǇǊƻƎǊŀƳǎ

Improve ǊŜŦŜǊǊŀƭǎ ŀƴŘ ŀŎŎŜǎǎ ǘƻ 
ǎŜǊǾƛŎŜǎ

Improve ǘƘŜ ǘŜƴŀƴǘ ŎƻƳǇƭŀƛƴǘ 
ǇǊƻŎŜǎǎ



Questions?



Module 3:

You and TSHC
! ǇŀǊǘƴŜǊǎƘƛǇ



Inclusion, Diversity, Equity, and Accessibility

Supports TSHC’s commitment to:

• tǊƻǾƛŘŜ ƛƴŎƭǳǎƛǾŜΣ ŘƛǾŜǊǎŜΣ ŜǉǳƛǘŀōƭŜΣ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ 
ŀƭƭ ǎǘŀŦŦΦ 

• /ǊŜŀǘŜ ŀ ǿƻǊƪǇƭŀŎŜ ǘƘŀǘ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ŘƛǾŜǊǎƛǘȅ ƻŦ ¢ƻǊƻƴǘƻ ŀƴŘ ǘƘŜ 
ŎƻƳƳǳƴƛǘƛŜǎ ǿŜ ǎŜǊǾŜΦ 

• ±ŀƭǳŜ ŘƛŦŦŜǊŜƴǘ ǾƛŜǿǇƻƛƴǘǎΣ ǳƴƛǉǳŜ ŜȄǇŜǊƛŜƴŎŜǎΣ ŀƴŘ ŘƛǾŜǊǎŜ 
ǇŜǊǎǇŜŎǘƛǾŜǎ ƻŦ ƻǳǊ ǎǘŀŦŦ ǿƘƻ ōǊƛƴƎ ƴŜǿ ƛŘŜŀǎ ǘƻ ƻǳǊ ōǳǎƛƴŜǎǎΦ 

Diversity plays a key role in our ability to deliver on our mission of providing 
clean, safe, and affordable homes for tenants.



• InclusionΥ !ǇǇǊƻŀŎƘ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ŀƭƭ ǇŜƻǇƭŜǎΣ ƘƻƴƻǳǊƛƴƎ 
ŘƛǾŜǊǎƛǘȅΣ ǘŀƭŜƴǘǎΣ ōŜƭƛŜŦǎΣ ōŀŎƪƎǊƻǳƴŘǎΣ ŎŀǇŀōƛƭƛǘƛŜǎΣ ŀƴŘ ǿŀȅǎ ƻŦ 
ƭƛǾƛƴƎΦ

• DiversityΥ ±ŀǊƛŜǘȅ ƻŦ ƘǳƳŀƴ ŜȄǇŜǊƛŜƴŎŜǎΣ ǇŜǊǎǇŜŎǘƛǾŜǎΣ ŀƴŘ ƛŘŜƴǘƛǘƛŜǎΦ 
• EquityΥ CŀƛǊΣ ƛƴŎƭǳǎƛǾŜΣ ŀƴŘ ǊŜǎǇŜŎǘŦǳƭ ǘǊŜŀǘƳŜƴǘ ƻŦ ŀƭƭ ǇŜƻǇƭŜǎΦ
• AccessibilityΥ 9ƴǎǳǊŜ ǘƘŀǘ ŦŀŎƛƭƛǘƛŜǎΣ ǊŜǎƻǳǊŎŜǎΣ ǇǊƻƎǊŀƳǎΣ ŀŎǘƛǾƛǘƛŜǎΣ 

ŀƴŘ ǇǊƻŘǳŎǘǎ ŀǊŜ ǳǎŀōƭŜ ōȅ ǇŜƻǇƭŜǎ ǿƛǘƘ ŀƴȅ ǘȅǇŜ ƻŦ Řƛǎŀōƛƭƛǘȅ όǎǳŎƘ 
ŀǎ  ǇƘȅǎƛŎŀƭΣ ƳŜƴǘŀƭΣ ǎŜƴǎƻǊȅύΦ

IDEA definitions



TSHC IDEA Strategy

Diversity Lens

{ŜǊǾŜǎ ŀǎ ŀ ǘƻƻƭ ǳǎŜŘ ǘƻ 
ƎǳƛŘŜ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ 

ƻƴ ǇƻƭƛŎƛŜǎΣ 
ǇǊƻŎŜŘǳǊŜǎΣ ŀƴŘ 

ǇǊƻƎǊŀƳǎΦ 

IDEA Strategy

¢{I/ϥǎ ǘƘǊŜŜπǇƘŀǎŜ L59! 
{ǘǊŀǘŜƎƛŎ tƭŀƴ ŘŜǘŀƛƭǎ 

¢{I/Ωǎ ŎƻǊŜ L59! tƛƭƭŀǊǎΣ 
ƻōƧŜŎǘƛǾŜǎΣ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎΣ 

ŎƻƳǇƭŜǘŜ ǿƛǘƘ 
ƳŜŀǎǳǊŀōƭŜ ǘŀǊƎŜǘǎ ǘƻ 
ƎŀǳƎŜ ¢{I/Ωǎ ǎǳŎŎŜǎǎΦ 

IDEA Committee

¢ƘŜ L59! /ƻƳƳƛǘǘŜŜ ƛǎ ŀ ǎǘŀŦŦπƭŜŘ ŎƻƳƳƛǘǘŜŜ 
ǘƘŀǘ ŀŎǘƛǾŜƭȅ ŜƴƎŀƎŜǎ ǿƛǘƘ ǾŀǊƛƻǳǎ ǎǘǊǳŎǘǳǊŜǎ 
ǿƛǘƘƛƴ ¢{I/ ǘƘŀǘ ŦƻŎǳǎ ƻƴ ǎǳǇǇƻǊǘƛƴƎ Ŝǉǳƛǘȅπ
ŘŜǎŜǊǾƛƴƎ ƎǊƻǳǇǎΣ ǇǊƻǾƛŘŜǎ ǾŀƭǳŀōƭŜ ƛƴǎƛƎƘǘǎ 

ƻƴ L59!Σ Ŏƻƴǎǳƭǘǎ ŀƴŘκƻǊ ǇŀǊǘƴŜǊǎ ǿƛǘƘ 
ǊŜƭŜǾŀƴǘ ǇŀǊǘƴŜǊǎ ŀǎ ǊŜǉǳƛǊŜŘΣ ŀƴŘ ƘŜƭǇǎ 

ǊŜŦƛƴŜΣ ǎƘŀǇŜΣ ŀƴŘ ŜƴƘŀƴŎŜ 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ ǇǊƛƻǊƛǘƛŜǎΣ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ 

ǳƴŘŜǊ ǘƘŜ L59! ǎǘǊŀǘŜƎȅΦ



Governance

IDEA Committee

hǾŜǊŀƭƭ ƭŜŀŘ ƻŦ L59! ǎǘǊŀǘŜƎȅ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ

.ƛπ!ƴƴǳŀƭ wŜǇƻǊǘƛƴƎ ς 5ƛǊŜŎǘƻǊ ƻŦ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ

{ǳǇǇƻǊǘ ǘƘŜ ǎǘǊŀǘŜƎȅ ǿƛǘƘƛƴ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ŘŜǇŀǊǘƳŜƴǘǎ

LƳǇƭŜƳŜƴǘǎ ǘƘŜ L59! ǎǘǊŀǘŜƎȅ ŀƴŘ ǎǳǇǇƻǊǘǎ ǘƘŜ L59! /ƻƳƳƛǘǘŜŜΦ {ǳǇǇƻǊǘǎ 
ǇƻƭƛŎȅ ŀƴŘ ǊŜŎǊǳƛǘƳŜƴǘ ǇǊŀŎǘƛŎŜǎ ǊŜǾƛŜǿΣ ƻǇŜǊŀǘƛƻƴŀƭƛȊŜǎΣ ŀƴŘ ǳǇŘŀǘŜǎ ǎǘǊŀǘŜƎȅΦ

{ǘŀŦŦπƭŜŘ ŎƻƳƳƛǘǘŜŜΦ aŀƪŜǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ L59! !ŘǾƛǎƻǊΦ

IDEA Advisor (Proposed)

Director, People and Culture

Leadership Team

CGHRC

Board .ƛπ!ƴƴǳŀƭ wŜǇƻǊǘƛƴƎ ς 5ƛǊŜŎǘƻǊ ƻŦ tŜƻǇƭŜ ŀƴŘ /ǳƭǘǳǊŜ



IDEA Strategy Roadmap

Immediate Action
2025 - 2026

CƻǳƴŘŀǘƛƻƴ .ǳƛƭŘƛƴƎ ŀƴŘ 
5ƛǾŜǊǎƛǘȅ [Ŝƴǎ LƴǘŜƎǊŀǘƛƻƴ

Expanding and Deepening
2026 - 2027

9ƴƘŀƴŎŜƳŜƴǘΣ 9ƴƎŀƎŜƳŜƴǘΣ 
ŀƴŘ 5ƛǾŜǊǎƛǘȅ [Ŝƴǎ !ǇǇƭƛŎŀǘƛƻƴ

Embedding and Sustaining
2027-2028

LƴǘŜƎǊŀǘƛƻƴΣ !ŎŎƻǳƴǘŀōƛƭƛǘȅΣ 
ŀƴŘ /ƻƴǘƛƴǳƻǳǎ wŜǾƛŜǿ

01 02 03



Occupational health and safety

• TSHC ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ŀǘ ŀƭƭ ƭŜǾŜƭǎ ǘƻ ŎǊŜŀǘŜ 
ŀƴŘ Ƴŀƛƴǘŀƛƴ ŀ ƘŜŀƭǘƘȅ ŀƴŘ ǎŀŦŜ ǿƻǊƪ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ 
ŀŘŘǊŜǎǎŜǎ Ǌƛǎƪǎ ǘƻ ǘƘŜ ǇƘȅǎƛŎŀƭ ŀƴŘ ƳŜƴǘŀƭ ǿŜƭƭƴŜǎǎ ƻŦ ŀƭƭ 
ŜƳǇƭƻȅŜŜǎΦ

• The CEO ŜƴǎǳǊŜǎ ǘƘŀǘ ŀǇǇǊƻǇǊƛŀǘŜ ǎȅǎǘŜƳǎ ŀǊŜ ƛƴ ǇƭŀŎŜ ǘƻ ƳŜŜǘ 
ƭŜƎƛǎƭŀǘƛǾŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ǊŜƎǳƭŀǊƭȅ ǳǇŘŀǘŜǎ ǘƘŜ .ƻŀǊŘ 
ǊŜƎŀǊŘƛƴƎ ǘƘŜ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ǇǊƻƎǊŀƳΦ

• Employees ŀǇǇƭȅ ǘƘŜ ǎƪƛƭƭǎ ƭŜŀǊƴŜŘ ŦǊƻƳ ǘǊŀƛƴƛƴƎ ǘƻ ŎƻƳǇƭȅ ǿƛǘƘ 
ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ǇƻƭƛŎƛŜǎΣ ŦƻǊ ǘƘŜƛǊ ǎŀŦŜǘȅ ŀƴŘ ǘƘŜ ǎŀŦŜǘȅ ƻŦ 
ƻǘƘŜǊǎΦ



Occupational health and safety

• The Board and CEO ŜƴǎǳǊŜ ǘƘŀǘ ǇǊƻǇŜǊ ǊŜǎƻǳǊŎŜǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ 
ǘƻ ŎǊŜŀǘŜΣ ƳŀƴŀƎŜ ŀƴŘ ǎǳǇǇƻǊǘ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ŜȄŎŜƭƭŜƴŎŜΦ

• Managers and Supervisors ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ hŎŎǳǇŀǘƛƻƴŀƭ 
IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ !Ŏǘ ŀƴŘ ǊŜƭŀǘŜŘ ƭŜƎƛǎƭŀǘƛƻƴΣ ǇƻƭƛŎƛŜǎΣ ŀƴŘ 
ƎǳƛŘŜƭƛƴŜǎ ǿƛǘƘƛƴ ǘƘŜƛǊ ŀǊŜŀ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦ 

• All workers, including suppliers and contractorsΣ Ƴǳǎǘ ŎƻƳǇƭȅ 
ǿƛǘƘ ƭŜƎƛǎƭŀǘƛƻƴ ŀǎ ǿŜƭƭ ŀǎ ¢{I/Ωǎ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ǇƻƭƛŎƛŜǎ ŀƴŘ 
ƎǳƛŘŜƭƛƴŜǎΦ



Internal responsibility system

Way of sharing responsibility 
for health and safety between 

everyone in the workplace. 

Underlying philosophy of the 
occupational health and 

safety legislation in Canada. 

Everyone – workers and 
employers – are responsible 
for their own safety and the 

safety of co-workersΦ



More information available on inHouse intranet.

aŀŘŜ ǳǇ ƻŦ ǿƻǊƪŜǊ ŀƴŘ 
ŜƳǇƭƻȅŜǊ 

ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎΦ

¢ƘŜȅ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ 
ƛƳǇǊƻǾƛƴƎ ƘŜŀƭǘƘ ŀƴŘ 

ǎŀŦŜǘȅ ƛƴ ǘƘŜ ǿƻǊƪǇƭŀŎŜΦ  

You ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 
ǊŜǇƻǊǘƛƴƎ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ 

ŎƻƴŎŜǊƴǎ ǘƻ ȅƻǳǊ ǎǳǇŜǊǾƛǎƻǊΦ  LŦ 
ƴƻǘ ǊŜǎƻƭǾŜŘΣ ȅƻǳ Ŏŀƴ ŎƻƴǘŀŎǘ ŀ 

ƳŜƳōŜǊ ƻŦ ǘƘŜ WI{/ ǘƻ ƘŜƭǇΦ

Joint Health and Safety Committee

https://torontoseniorshousing.sharepoint.com/:p:/r/Shared%20Documents/Dept%20Comms/People%20%26%20Culture/New%20Hire%20Orientation/Orientation%20-%20Final.pptx?d=w5369bc4ffc914162a8194e470a23b5b7&csf=1&web=1&e=mUB7bb&nav=eyJzSWQiOjU1NzUsImNJZCI6MTI3MDA2Mzc5MCwiY29tbWVudElkIjoiMzE0RkNDMjgtQUFFNC00NjJBLTg4QUEtODRBNkY3NTA3QUQxIn0


• LŦ ȅƻǳ ŀǊŜ ƛƴƧǳǊŜŘ ƻǊ ƛƭƭ ŘǳŜ ǘƻ ǿƻǊƪΣ ǎŜŜƪ ŀǇǇǊƻǇǊƛŀǘŜ 
ƳŜŘƛŎŀƭ ŀǘǘŜƴǘƛƻƴΦ

• ¢Ŝƭƭ ȅƻǳǊ ƳŀƴŀƎŜǊκǎǳǇŜǊǾƛǎƻǊ ǎƻ ǘƘŜȅ Ŏŀƴ ƘŜƭǇ ȅƻǳ 
ŀƴŘ ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜƛǊ ƻōƭƛƎŀǘƛƻƴǎΦ

• LŦ ȅƻǳ ƴŜŜŘ ƳŜŘƛŎŀƭ ŀǘǘŜƴǘƛƻƴΣ ȅƻǳǊ 
ƳŀƴŀƎŜǊκǎǳǇŜǊǾƛǎƻǊ ǿƛƭƭ ǿƻǊƪ ǘƘǊƻǳƎƘ ŘƻŎǳƳŜƴǘŀǘƛƻƴ 
ǿƛǘƘ ȅƻǳ ŀƴŘ ƎǳƛŘŜ ȅƻǳ ǘƘǊƻǳƎƘ ǘƘŜ ²{L. ǇǊƻŎŜǎǎΦ 

• ! ²ƻǊƪǇƭŀŎŜ !ŎŎƛŘŜƴǘ ŀƴŘ LƭƭƴŜǎǎ wŜǇƻǊǘƛƴƎ ƎǳƛŘŜ ƛǎ 
ŀǾŀƛƭŀōƭŜ ƻƴ ƛƴIƻǳǎŜΦ 

Workplace incident reporting



Complying with WHMIS

[ƛƴƪ ǘƻ ǇƛŎǘƻƎǊŀƳǎ

[ƛƴƪ ǘƻ ǇƛŎǘƻƎǊŀƳǎ

¢{I/ ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ 
ǿƻǊƪǇƭŀŎŜ ǎŀŦŜǘȅ ŀƴŘ 
ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ŀƭƭ 
ŀǇǇƭƛŎŀōƭŜ ǊŜƎǳƭŀǘƛƻƴǎΣ 
ƛƴŎƭǳŘƛƴƎ ²IaL{Φ 

²IaL{ ƛǎ ŀ 
ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎȅǎǘŜƳ 
ŦƻǊ ǘƘŜ ǎŀŦŜ ƘŀƴŘƭƛƴƎ ƻŦ 
ƘŀȊŀǊŘƻǳǎ ƳŀǘŜǊƛŀƭǎ ƛƴ 
/ŀƴŀŘƛŀƴ ǿƻǊƪǇƭŀŎŜǎΦ 

²IaL{ ƛƴŎƻǊǇƻǊŀǘŜǎ ǘƘŜ 
Dƭƻōŀƭƭȅ IŀǊƳƻƴƛȊŜŘ 
{ȅǎǘŜƳ όDI{ύ ŦƻǊ 
ŎƭŀǎǎƛŦȅƛƴƎ ŀƴŘ ƭŀōŜƭƛƴƎ 
ŎƘŜƳƛŎŀƭǎΦ [ƛƴƪ ǘƻ 
ǇƛŎǘƻƎǊŀƳǎ

²ƻǊƪǇƭŀŎŜ ƘŀȊŀǊŘǎ 
ƛƴŎƭǳŘŜ ŎƘŜƳƛŎŀƭΣ 
ŜǊƎƻƴƻƳƛŎΣ ǇƘȅǎƛŎŀƭΣ ŀƴŘ 
ǇǎȅŎƘƻǎƻŎƛŀƭ ŦŀŎǘƻǊǎΦ

https://www.ccohs.ca/oshanswers/chemicals/whmis_ghs/pictograms.html
https://www.ccohs.ca/oshanswers/chemicals/whmis_ghs/pictograms.html


Module 4: 

Empowering 
Tenants
.ǳƛƭŘƛƴƎ 
ǊŜƭŀǘƛƻƴǎƘƛǇǎ

ру



Supporting tenants in their homes

59

• 9ȄŎŜƭƭŜƴǘ ǎŜǊǾƛŎŜ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ ǘƘŜ ǳƴƛǉǳŜ ƴŜŜŘǎ ƻŦ 
ǎŜƴƛƻǊǎ

• /ƭŜŀƴ ŀƴŘ ǿŜƭƭπƳŀƛƴǘŀƛƴŜŘ ōǳƛƭŘƛƴƎǎ
• ¢ŜƴŀƴŎȅ ǎǳǇǇƻǊǘ
• {ŜǊǾƛŎŜ ƴŀǾƛƎŀǘƛƻƴ ŀƴŘ ŎƻƴƴŜŎǘƛƻƴǎ ǘƻ ǎǳǇǇƻǊǘǎ
• {ǳǇǇƻǊǘ ŦƻǊ ǘŜƴŀƴǘǎ ŀǘ Ǌƛǎƪ ƻǊ ǿƛǘƘ ŎƻƳǇƭŜȄ ƴŜŜŘǎ



Rent-geared-to-income (RGI)

• wŜƴǘπƎŜŀǊŜŘπǘƻπƛƴŎƻƳŜ όwDLύ ƛǎ ŀ ŦƻǊƳ ƻŦ ǎǳōǎƛŘƛȊŜŘ 
ǊŜƴǘΦ

• aƻǎǘ ¢{I/ ǘŜƴŀƴǘǎ Ǉŀȅ wDLΦ
• ²ŀƛǘƛƴƎ ƭƛǎǘ ŦƻǊ wDL ƘƻǳǎƛƴƎ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ /ƛǘȅΦ
• ¢{I/ ōǳƛƭŘƛƴƎǎ ƘŀǾŜ ŀ ǎŜƴƛƻǊǎ ƳŀƴŘŀǘŜ ς ŀǘ ƭŜŀǎǘ ƻƴŜ 

рфҌ ǘŜƴŀƴǘΦ



Building Community Staff

ω {ŜƴƛƻǊ {ǳǇŜǊƛƴǘŜƴŘŜƴǘκ {ǳǇŜǊƛƴǘŜƴŘŜƴǘ
ω /ǳǎǘƻŘƛŀƭ aŀƛƴǘŜƴŀƴŎŜ tŜǊǎƻƴ м ό/atмύ
ω /ƭŜŀƴŜǊ
ω {ŜƴƛƻǊǎ {ŜǊǾƛŎŜǎ /ƻƻǊŘƛƴŀǘƻǊǎ ό{{/ύ

Teams supporting tenants
Regional Staff

ω wŜƎƛƻƴŀƭ hǇŜǊŀǘƛƻƴǎ aŀƴŀƎŜǊ
ω /ƻƳƳǳƴƛǘȅ IƻǳǎƛƴƎ {ǳǇŜǊǾƛǎƻǊ ό/I{ύ

ω ¢Ŝƴŀƴǘ 9ƴƎŀƎŜƳŜƴǘ ŀƴŘ {ŜǊǾƛŎŜǎ {ǳǇŜǊǾƛǎƻǊ 
ό¢9{{ύ

ω .ǳƛƭŘƛƴƎ aŀƛƴǘŜƴŀƴŎŜ /ƻƻǊŘƛƴŀǘƻǊ ό.a/ύ
ω ¢Ŝƴŀƴǘ {ŜǊǾƛŎŜǎ !ŘƳƛƴƛǎǘǊŀǘƻǊ

ω /ƭŜǊƪ

Business Operations and 
Compliance Manager

• {ǳǇŜǊǾƛǎƻǊ [ƛǘƛƎŀǘƛƻƴ
• tŀǊŀƭŜƎŀƭǎ

• /ƭŜǊƪǎ
• LƴǘŀƪŜ {ǇŜŎƛŀƭƛǎǘ

Supervisor Environmental Health

ω tŜǎǘ ¢ŜŎƘƴƛŎƛŀƴ όƻƴπǎƛǘŜ ŀƴŘ ŎŀǎŜ 
ƳŀƴŀƎŜƳŜƴǘύ 

ω /ƭŜǊƪ

ω {ŜƴƛƻǊǎ {ŜǊǾƛŎŜǎ /ƻƻǊŘƛƴŀǘƻǊǎ

Supervisor Complex Tenancies

Community Programs and 
Partnerships

ω /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ /ƻƻǊŘƛƴŀǘƻǊǎ
ω .ǳǎƛƴŜǎǎ tƭŀƴƴŜǊ
ω /ƭŜǊƪǎ



Local 79 and 416 staff

¢Ŝƴŀƴǘ ŀƴŘ ōǳƛƭŘƛƴƎ ǎǘŀŦŦ ǎǳǇǇƻǊǘ ǘŜƴŀƴǘǎ ŜǾŜǊȅ Řŀȅ ǿƛǘƘ ŀƭƭ ƴŜŜŘǎΦ
Local 79 Staff: ¢ŜƴŀƴǘπǎǳǇǇƻǊǘ ǳƴƛƻƴƛȊŜŘ ǎǘŀŦŦΦ 
• LƴŎƭǳŘŜǎΥ {ŜƴƛƻǊǎ {ŜǊǾƛŎŜǎ /ƻƻǊŘƛƴŀǘƻǊǎΣ ¢Ŝƴŀƴǘ {ŜǊǾƛŎŜǎ 

!ŘƳƛƴƛǎǘǊŀǘƻǊǎΣ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ /ƻƻǊŘƛƴŀǘƻǊǎΣ /ƭŜǊƪǎΣ ŀƴŘ LƴǘŀƪŜ 
{ǇŜŎƛŀƭƛǎǘǎΦ

Local 416: .ǳƛƭŘƛƴƎπƳŀƛƴǘŜƴŀƴŎŜ ǳƴƛƻƴƛȊŜŘ ǎǘŀŦŦΦ
• LƴŎƭǳŘŜǎΥ /ƭŜŀƴŜǊǎΣ /ǳǎǘƻŘƛŀƭ aŀƛƴǘŜƴŀƴŎŜ tŜǊǎƻƴ ό/atмύΣ {ǳǇŜǊƛƴǘŜƴŘŜƴǘǎΣ 

.ǳƛƭŘƛƴƎ aŀƛƴǘŜƴŀƴŎŜ /ƻƻǊŘƛƴŀǘƻǊǎΣ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ IŜŀƭǘƘ ¦ƴƛǘ 
LƴǎǇŜŎǘƻǊǎΦ



Environmental Health Unit (EHU)
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• DǳƛŘŜǎ ǘŜƴŀƴǘǎ ǘƘǊƻǳƎƘ ŜǾŜǊȅ ǎǘŜǇ ƻŦ ǇŜǎǘ ǘǊŜŀǘƳŜƴǘΦ 
• ²ƻǊƪǎ ŎƭƻǎŜƭȅ ǘƻ ǎǳǇǇƻǊǘ ǘŜƴŀƴǘǎ ƛƴ ǳƴƛǘ ǇǊŜǇŀǊŀǘƛƻƴΣ 

ōŜŦƻǊŜ ŀƴŘ ŀŦǘŜǊ ǘǊŜŀǘƳŜƴǘΦ
• /ƻƴǘƛƴǳƻǳǎƭȅ ƛƳǇǊƻǾŜǎ ǇŜǎǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǘƛŎŜǎ ǘƻ 

ƳŀȄƛƳƛȊŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ ƳƛƴƛƳƛȊŜ ǘŜƴŀƴǘ ŘƛǎǊǳǇǘƛƻƴΦ



Community Safety Unit ό/{¦ύ 
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• ¢/I/πōŀǎŜŘ ǘŜŀƳ ǘƘŀǘ ǇǊƻƳƻǘŜǎ ǎŀŦŜǘȅ ŀƴŘ ǎŜŎǳǊƛǘȅ ƛƴ ƻǳǊ 
ōǳƛƭŘƛƴƎǎ ŀƴŘ ŜƴƎŀƎŜǎ ǘŜƴŀƴǘǎ ƛƴ ǘƘŜƛǊ ŀǇǇǊƻŀŎƘ ǘƻ ǎŀŦŜǘȅ 
ŀƴŘ ǎŜŎǳǊƛǘȅΦ

• 5ŜǾŜƭƻǇǎ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ǎŀŦŜǘȅ ŀƴŘ ǎŜŎǳǊƛǘȅ 
ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƛƴ ǘƘŜ ōǊƻŀŘŜǊ ŎƻƳƳǳƴƛǘȅ όŜΦƎΦΣ ǇƻƭƛŎŜΣ 
ŜƳŜǊƎŜƴŎȅΣ ǎƻŎƛŀƭ ǎŜǊǾƛŎŜǎύΦ

• /ƻƴŘǳŎǘǎ ǊŜƎǳƭŀǊ ǇŀǘǊƻƭǎΣ ǎƛǘŜ ǾƛǎƛǘǎΣ ŀƴŘ ǎŀŦŜǘȅ ŀǳŘƛǘǎ ƻŦ 
ǇǊƻǇŜǊǘƛŜǎΦ



Community Programs and 

Partnerships (CP&P)
¢ƘŜ /tt ǘŜŀƳ ŜƳǇƻǿŜǊǎ ǘŜƴŀƴǘǎ ōȅΥ
Needs-Based Programs: tŀǊǘƴŜǊƛƴƎ ǿƛǘƘ ŎƻƳƳǳƴƛǘȅ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǘƻ ŘŜƭƛǾŜǊ 
ǇǊƻƎǊŀƳǎ ǘƘŀǘ ŀŘŘǊŜǎǎ ǘŜƴŀƴǘπƛŘŜƴǘƛŦƛŜŘ ƴŜŜŘǎ ŀƴŘ ƛƳǇǊƻǾŜ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭπ
ōŜƛƴƎΦ
Tenant-Led Activities: !ŘƳƛƴƛǎǘŜǊƛƴƎ ǘƘŜ Community Activities Fund ό/!Cύ ǘƻ 
ǎǳǇǇƻǊǘ ǘŜƴŀƴǘπƻǊƎŀƴƛȊŜŘ ŜǾŜƴǘǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ŦƻǎǘŜǊ ŎƻƳƳǳƴƛǘȅ ŀƴŘ 
ŎƻƳōŀǘ ƛǎƻƭŀǘƛƻƴΦ
Tenant Engagement and Volunteerism: CŀŎƛƭƛǘŀǘƛƴƎ ǘŜƴŀƴǘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ 
ǘƘǊƻǳƎƘ ǘƘŜ /ƻƳƳǳƴƛǘȅ /ƻƴƴŜŎǘҌ ŀǇǇǊƻŀŎƘ ǘƻ ǘŜƴŀƴǘ ŜƴƎŀƎŜƳŜƴǘΣ ŀǎ ǿŜƭƭ ŀǎ 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ƪŜȅ ŎƻƳƳƛǘǘŜŜǎ ǎǳŎƘ ŀǎ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇ ¢ŀōƭŜ 
ŀƴŘ ǘƘŜ {ŜƴƛƻǊ ¢Ŝƴŀƴǘǎ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜ ό{¢!/ύΦ



Supporting tenant programs
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²Ŝ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘŜƴŀƴǘ ǿŜƭƭπōŜƛƴƎ 
ŀƴŘ ŎƻƴƴŜŎǘƛƻƴ ǘƘǊƻǳƎƘΥ
• /ƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ
• ¢ǿƻπǿŀȅ ŎƻƳƳǳƴƛŎŀǘƛƻƴ
• {ǘǊƻƴƎ ǇŀǊǘƴŜǊǎƘƛǇǎ
• {ŜƴƛƻǊ ŜŘǳŎŀǘƛƻƴ



Supporting tenant connections
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• ²Ŝ ŜƳǇƻǿŜǊ ǘŜƴŀƴǘǎ ǘƻ ŎƻƴƴŜŎǘ ŀƴŘ ōǳƛƭŘ 
ŎƻƳƳǳƴƛǘȅ ōȅ ǎǳǇǇƻǊǘƛƴƎ ǘŜƴŀƴǘπƭŜŘ ƛƴƛǘƛŀǘƛǾŜǎΦ

• Community Connect+ ό//Ҍύ ƛǎ ƻǳǊ ŀǇǇǊƻŀŎƘ ǘƻ 
ǘŜƴŀƴǘ ŜƴƎŀƎŜƳŜƴǘ Υ

• Building level: ¢Ŝƴŀƴǘ /ƛǊŎƭŜǎ 
• Regional level: wŜƎƛƻƴŀƭ ¢Ŝƴŀƴǘ ±ƻƭǳƴǘŜŜǊ 

aŜŜǘƛƴƎǎ
• Citywide level: {¢!/

• ¢ƘŜ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ¢ŀōƭŜ ǎǳǇǇƻǊǘǎ ǘƘŜ 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ //Ҍ



Community Connect+ Tenant Volunteers



Check in



Module 5:

Ready, Set, 
Connect!
L¢Σ ōŜƴŜŦƛǘǎΣ ŀƴŘ 
ǎŜǊǾƛŎŜǎ



How to access 
inHouse

Live Demo 
Or

Quick Time Video 



Work-related applications

• LƳǇƻǊǘŀƴǘ 
ŀǇǇƭƛŎŀǘƛƻƴǎ ŀǊŜ ŀƭƭ 
ŀǾŀƛƭŀōƭŜ ǘƘǊƻǳƎƘ ǘƘŜ 
¢/I/ !ǇǇƭƛŎŀǘƛƻƴǎ 
ŦƻƭŘŜǊ ƻƴ ȅƻǳǊ 
ŘŜǎƪǘƻǇΦ

• Iƻa9{
• L¢ /ƻƴƴŜŎǘ
• ²ƻǊƪ CƻǊŎŜ /ƻƴƴŜŎǘ
• ¢ŀƭŜƴǘ /ƻƴƴŜŎǘ



Talent Connect: your career hub

• !ŎŎŜǎǎ ƭŜŀǊƴƛƴƎ 
ǊŜǎƻǳǊŎŜǎ ŀƴŘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳǎ ǘƻ ŜƴƘŀƴŎŜ 
ȅƻǳǊ ǎƪƛƭƭǎΦ

bit.ly/4iEi26A



Mandatory Training: ƛƴŎƭǳŘŜǎ ǎƻƳŜ ǘǊŀƛƴƛƴƎ ǊŜǉǳƛǊŜŘ ōŜŦƻǊŜ 
ǎǘŀǊǘƛƴƎ ŀƴȅ ŘǳǘƛŜǎΣ ǎǳŎƘ ŀǎΥ

• IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ ό²IaL{Σ ²ƻǊƪŜǊ !ǿŀǊŜƴŜǎǎύ

E-Learning Access: ƛƴŎƭǳŘŜǎ ƻƴƭƛƴŜ ǘǊŀƛƴƛƴƎ ƛƴ ŀǊŜŀǎ ǎǳŎƘ ŀǎΥ 
• /ȅōŜǊǎŜŎǳǊƛǘȅ
• !h5! όŀŎŎŜǎǎƛōƛƭƛǘȅ ǊŜƎǳƭŀǘƛƻƴǎύ

Additional Training: ŘŜǇŜƴŘƛƴƎ ƻƴ ȅƻǳǊ ǊƻƭŜΣ Ƴŀȅ ƛƴŎƭǳŘŜΥ 
• [ŜŀŘŜǊǎƘƛǇ 5ŜǾŜƭƻǇƳŜƴǘ
• {ǇŜŎƛŦƛŎ {ƻŦǘǿŀǊŜ
• ¢ŜŎƘƴƻƭƻƎȅ

Online self-directed e-learning
TSHC is a learning organization with many opportunities for growth. 



Transcript details



Dayforce Connect 



IT Connect

416-981-5000



Your email signature

Open Outlook > New Email > Insert > 

Signature > Signatures > New

• Font size 14 pt, Calibri

• Add pronouns to your name, such as 

he/him, she/her, they/them

• Job title

• Preferred contact phone number

• Hyperlinked URL to TSHC website

Find email guidelines on SharePoint: Email
78

https://torontoseniorshousing.sharepoint.com/:f:/r/Shared%20Documents/Templates%20and%20Guidelines/Email?csf=1&web=1&e=2JJzqM


• Use simple language with short words and sentences. 

• Dates should include the day of the week. 

• Use bold, not italicization and underlining. 

• Spell out ‘and’ instead of using ‘&’.

• Only use ALL CAPITALS for acronyms.

• Use black or high contrast text colours; avoid red or green.

• Use colour outlines of boxes instead of coloured blocks. Only use 

background colour with very high contrast to your text.

79

Think about accessibility



Standard font is Calibri

• 14 pt for non-tenant documents and email

• 16 pt for tenant documents and email

• 20 pt for posters

• 24 pt for virtual PowerPoint – 30 point if in-person

Lists

• Use bullets whenever possible; try to keep to 10 as a maximum.

• Only use numbers if there is an order or priority to a list.

• Tables should only be used to present numeric data.

80

Communications standards



If media arrives at the building or an event:
• Ask for their ID, name(s), affiliation, phone number(s), and the reason for 

their visit. Confirm if they were invited to the site by a TSHC employee, 
tenant, or community partner.

• Immediately contact the building’s Community Housing Supervisor and the 
Communications Team at media@TorontoSeniorsHousing.ca.

• No photos or videos are allowed on TSHC-managed property without 
consent of staff and tenants. This includes common areas, such as 
entryways and gardens. 

If media asks for a comment:
• Thank them for the inquiry without providing any comment, and direct 

them to: media@TorontoSeniorsHousing.ca
81

Media protocol



Pension and Benefits
Introduction



Payroll, pension, and benefits



Medavie Blue Cross 



Medavie Blue Cross 



Medavie Blue Cross 



bit.ly/3FjoMIL

Download to your mobile device



Employee and Family Assistance Program (EFAP)

Access your Employee and Family 
Assistance Program (EFAP) 24/7 by 
phone, web, or mobile app.

• Online: One.telushealth.com

• Call: 1-844-880-9137



Employee and Family Assistance Program (EFAP)



Questions?



TSHC
Policy Review and 
Acknowledgement



Policies Highlights

Policy Employee Management 

Employee Code of Conduct 

Toronto Seniors Housing 
Corporation policies, procedures, 
and directives, including the 
Employee Code of Conduct, are 
based on our shared values. 
Respect, Inclusion, Accountability, 
and Innovation. 

Civility is expected by all employees, 
who should work collegially and 
resolve conflicts with each other in a 
constructive and professional manner 
during their working hours. 

Harassment, discrimination, or bullying 
under the Ontario Human Rights Code, 
Occupational Health and Safety Act, or 
Toronto Seniors Housing Corporation 
policy, are prohibited and will not be 
tolerated.

Toronto Seniors Housing 
Corporation is committed to 
fostering a respectful workplace, 
one that is free of inappropriate 
behaviour, where employees are 
entitled to be free of 
discrimination, harassment, and 
violence. 

Key Policies 
If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca               

mailto:Policy@TorontoSeniorsHousing.ca


Policies Highlights

Policy Employee Management 

Employee Conflict of Interest Policy

This Policy provides guidance on 
expectations of Toronto Seniors 
Housing Corporation related to 
conflicts of interest, including how to 
identify and resolve a conflict of 
interest

Employees to be familiar with 
and understand the provisions of 
the Employee Conflict of Interest 
Policy and avoid placing 
themselves in situations where 
their private or personal TSHC 
Employee Conflict of Interest 
Policy [updated October 7, 2024] 
interests may conflict with or 
perceived to conflict with the 
interests of TSHC.

All employees must disclose any 
actual or perceived conflicts of 
interest to their manager or 
department director

Responsibility of managers and 
department directors to engage 
with People and Culture to 
determine how employees can 
continue to perform their duties 
in a way that does not 
contravene this, Policy.

Recommendations will be 
reviewed and approved by 
department directors. 
Contravention of this policy is a 
serious matter. 

Key Policies 
If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca               

mailto:Policy@TorontoSeniorsHousing.ca


Policies Highlights

Policy Employee Management 

Workplace Harassment Policy

Committed to providing a work 
environment free of harassment in 
which all workers are treated with 
respect and dignity. 

In accordance with the Occupational 
Health and Safety Act, workplace 
harassment will not be tolerated from 
any person including tenants, other 
workers, supervisors, and members of 
the public.

Workplace Harassment: engaging 
in a course of vexatious comment 
or conduct against a worker in a 
workplace that is known or ought 
reasonably to be known to be 
unwelcome. Workers are 
encouraged to report any 
incidents of workplace 
harassment to the appropriate 
person. 

Management will investigate and 
deal with all complaints of 
incidents of workplace 
harassment in a fair, respectful, 
and timely manner. 

Key Policies 
If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca               

mailto:Policy@TorontoSeniorsHousing.ca


Policies Highlights

Policy Employee Management 

Workplace Violence Policy

Violence in the workplace is 
unacceptable from anyone. This policy 
is in effect at all TSHC workplaces and 
applies to workers, contractors, 
tenants, visitors, volunteers, and 
persons engaged in business with 
Toronto Seniors Housing Corporation. 
Everyone is expected to uphold this 
policy and to work together to prevent 
workplace violence. 

All workers, tenants, visitors and 
contractors are expected to 
refrain from violence or threats 
against workers of Toronto 
Seniors Housing Corporation and 
will adhere to this policy and 
supporting program

Management is responsible for ensuring that 
measures and 
procedures are followed by workers and that 
workers have the information they need to 
protect themselves.

Management pledges to investigate and deal 
with all incidents and complaints of workplace 
violence in a fair and timely manner, respecting 
the privacy of all concerned as much as 
possible. 

Reporting and investigation of workplace 
violence incidents must be conducted in 
accordance with Accident/Incident Reporting 
Procedure HSW1500.

Key Policies 
If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca               

mailto:Policy@TorontoSeniorsHousing.ca


Policies Highlights

Policy Employee Management 

Acceptable Use of Information 
Technology Policy

Technology to be used only for business 
purposes. Authorized users should 
request clarification through their 
manager or supervisor if they have any 
concerns about compliance. 

Any use of TSHC information technology that 
breaches this policy is a serious matter and may 
result in discipline up to and including 
immediate termination of employment for 
cause. It is prohibited to use information 
technology resources or post personal 
information, install software games, engage in 
online gaming or live chat rooms and use social 
media. Any communication sent company-wide 
must be approved by Communications. 

TSHC owns any and all 
information, files, e-mails or 
documents found on TSHC 
information technology. TSHC 
reserves the right to perform 
user monitoring and reporting 
to monitor IT activities. 

Key Policies 
If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca               

mailto:Policy@TorontoSeniorsHousing.ca


Policies Highlights

Policy Employee Management 

Whistleblower Protection Policy

The purpose of this policy is to 
provide guidelines for reporting 
wrongdoing and to provide 
reasonable protection from reprisal 
for those persons who, in good faith 
and with reasonable belief, report 
wrongdoing in accordance with this 
policy. 

Any employee who suspects or 
has knowledge of any 
occurrence of Fraud, shall 
immediately notify his/her 
manager or the General Counsel 
and Corporate Secretary, or 
report to the ethics hotline.

An employee who suspects or 
has knowledge of any other type 
of wrongdoing will immediately 
notify his/her manager or report 
to the ethics hotline. 

TSHC will not tolerate wrongdoing or 
reprisals against anyone 
who reports wrongdoing, and all 
employees have a duty to report 
suspected wrongdoing. No employee 
or Director will take any 
action in reprisal against a 
Whistleblower for making, or being 
suspected of making, a report of 
wrongdoing under this policy. 
No employee or Director will take any 
action in reprisal against any person 
who participates in an investigation 
under this Policy. 

Key Policies 
If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca               

mailto:Policy@TorontoSeniorsHousing.ca


Policies Highlights

Policy Employee Management 

Fraud Prevention Policy
The Policy sets out responsibilities for 
reporting suspected fraud and provides 
guidelines for the conduct of 
investigations.
TSHC is committed to protecting its 
revenue, property, information, 
reputation and other assets from 
attempts, by those working for, or on 
behalf of TSHC, to improperly gain either 
financial or other benefits to the 
detriment of TSHC or its interested 
parties. 

Any employee is required to 
act  with personal integrity, 
ethics, honesty, and diligence 
in performing duties, and to 
safeguard the assets of the 
corporation. All employees 
have an obligation to 
immediately report any 
activity by a colleague, 
contractor, or tenant that 
appears to violate applicable 
laws, rules, regulations, TSHC 
Codes of Conduct or policies. 

TSHC’s Managers/ Department Directors are 
responsible for:
• Promoting ethical conduct and supporting 

ethical decision-making in their areas of 
responsibility.

• Ensuring TSHC employees understand their 
ethical rights and responsibilities, including 
their responsibilities under this Policy, and 
other TSHC policies.

• Instituting and maintaining a system of 
internal control to provide reasonable 
assurance for the prevention and detection of 
fraud, misappropriation, and other 
irregularities.

Key Policies 
If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca               

mailto:Policy@TorontoSeniorsHousing.ca


Policies Highlights

Policy Employee Management 

Health & Safety Policy Statement

Committed to working  together at all 
levels to create and maintain a healthy 
and safe work environment that 
addresses risks to the physical and 
mental wellness of all employees. 

Employees have a corresponding 
obligation and duty to apply the 
training and instruction received 
to comply with health and safety 
policies for their own protection 
and the protection of others.

Managers and supervisory staff 
shall be responsible for 
compliance with the 
Occupational Health and Safety 
Act and related legislation, 
policies, and guidelines within 
their area of responsibility. 

This includes the ongoing 
education, instruction and 
training employees must receive 
about the potential hazards of 
the work.

Key Policies 
If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca               

mailto:Policy@TorontoSeniorsHousing.ca


Thank You!

متشکرم
Σας ευχαριστώ
감사합니다

Dziękuję Ci
Спасибо

谢谢
Gracias
நன்றி
Дякую

Cảm ơn bạn
Merci
આભાર

Obrigado
ευχαριστώ
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Toronto Seniors Housing Corporation 

Corporate Governance and Human Resources Committee 

(CGHRC) Meeting 

Meeting Date: June 18, 2025 

Item Number: 12 

Report Name: Governance Work Plan Update 

To: Corporate Governance and Human Resources Committee 

From: Director, Strategy and Business Management  

Date of Report: June 9, 2025 

Purpose: For Information 

Recommendation:  

It is recommended that the Corporate Governance and Human 

Resources Committee (CGHRC) receive this report for information. 

Reason for Recommendation:  

This report provides CGHRC with a progress update on the TSHC 
Governance Work Plan.  The Governance Work Plan actions are 
incorporated in the 2023-2025 TSHC Strategic Directions and reporting 
has been included in quarterly updates brought forward to QTEC and 
Board.  The Governance Work Plan includes both time limited and 
ongoing activities.  Some highlights of key activities completed include: 

- Board Member Orientation developed, to be further reviewed with 

consideration for existing Board members as a refresh. 
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- Board Committee membership process developed and implemented, 

will be reviewed in future Committee membership. 

- Several Board Governance Policies were reviewed and approved in 

2024: 

o Board of Directors Conflict of Interest Policy  

o Board of Directors Code of Ethics and Conduct 

o Director Education and Board Development Policy 

o Board of Directors Reimbursement Policy 

o Board Meeting Procedures 

In 2025 the following items will be upcoming: 

- Board Skills Matrix and Board Development and Training. 

- Meeting Survey questionnaire results to inform future process 

improvements – reported on in this report. 

- Governance Best Practices/Standards review. 

- Board Committee Terms of Reference Review.  There is a separate 

report for this item at the June 18 CGHRC meeting. 

- Select/implement a Board Portal for TSHC (new item for the plan). 

In Q3 2025 TSHC plans to schedule a Board Governance workshop for 

all Board members to review the effectiveness of the Board processes, 

alignment to Board Responsibilities and Oversight, as well as 

Governance Principles and Structure. This workshop was originally 

planned for Q1 2025, however the timing is being re-aligned to address 

capacity to deliver the workshop and the City of Toronto’s process and 

timing to confirm TSHC Public Board members by October 2025. 

Please see Attachment 1 for a detailed overview of all Governance 

work-plan items. 

  



 

Page 3 of 5 
 

 

Board/Committee Post Meeting Survey Results 

For several Board and Committee meetings in 2024 members were 

asked to complete a short post-meeting online survey to gather 

feedback on elements associated with the planning and experience 

associated with meetings, looking for areas of opportunity and 

improvement.  A total of 13 Board/Committee meeting surveys were 

sent with a response rate of 39.7% (31 responses of a possible 78 

requests sent) by Board members.  It was apparent by mid-September 

2024, Board members were less responsive with the surveys, therefore 

staff discontinued the distribution of the surveys and started to review 

other options. A summary of the survey results is included in 

Attachment 2. 

Key learnings from the results of the survey included: 

- There was general overall satisfaction with the areas including 

agenda and relevant materials, report quality and Board 

accomplishments in meetings. 

- There were some areas noted in certain meetings where there were 

opportunities for improvements in meeting facilitation, 

opportunities to participate in discussions, and preparation of 

members, although overall these still showed positive results 

generally. 

- A key area for improvement was the experience using technology, 

which scored lowest in several meetings and overall. 

To support meeting processes and building from these results, a few 

actions have been undertaken: 

- Expanded development of Annotated Agenda for all Board and 

Committee meetings for the Board and Committee Chair to be 
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supported in meeting delivery.  This was previously only done for 

Board meetings.  The structure and content of the Annotated 

Agenda was also expanded to be more complete. 

- Continued to review and attend to issues with the online meeting 

technology and appointment details for meetings, to support 

ensuring members had the correct link for meetings and were 

supported with login and any issues accessing WebEx.   

- Additional work was undertaken to improve processes for streaming 

on YouTube and in-meeting switching between public and in-camera 

sessions. 

- More advanced camera (the Owl) and microphone technology was 

acquired to support improved hybrid meeting capabilities at the 

corporate offices at 423 Yonge Street. 

- ITS support was also extended to be on-site/on-call for 

Board/Committee meetings to support TSHC in advance and during 

meetings to address any technology issues as quickly as possible 

while meetings are in progress. 

- Going forward TSHC will be selecting and implementing a Board 

Portal solution, which should make the technology/online 

experience for Board members more effective. 

At the Board Governance Workshop upcoming later in 2025, there will 

be further opportunities to also discuss improvements in 

Board/Committee meeting processes.   

 

Board Portal 

Later in 2025 TSHC is also planning to implement a Board Portal, an 

online application for Board members to get access to Board and 

Committee related meeting materials as well as provide Surveys for 
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Board/Committee meetings. This is expected to streamline access and 

improve overall management of Board content and processes.  TSHC is 

collaborating with TCHC on the procurement for a Board Portal 

upcoming. Once a solution is selected, TSHC will work with the Board 

Portal provider to manage implementation, expected later in the year.  

Board members will be engaged once a Board portal is selected and we 

will work with the provider to support orientation and use of the Portal. 

 

 

Grant Coffey 

Director, Strategy and Business Management 

List of Attachments:  

Attachment 1 - Governance Work Plan extract from TSHC Strategic 

Directions 

Attachment 2 – Board/Committee Post Meeting Survey Results 



Time-limited Activities Current Timeline Status Highlights/Comments

Provide Board members with 
access to foundation documents

Q1 2023 Completed
Updated materials and content on TSHC website 

and advised Board members.

Participate in Strategic Financial 
Sustainability Plan

Q3 2023 Completed

In collaboration with TCHC and the City, provided 
TSHC information, context and reviewed materials  

including final presentations and report to 
Committee and Board.

Develop and implement Board 
Committee Membership and 

Chairs Process
Q4 2023 Completed

 New Board Committee Membership and Chair 
Process approved and implemented. Board 

Committee membership renewed following the 
new process. 

New member orientation Q4 2023 Completed
New Board member orientation package prepared 

and delivered for new Board members.

Hire a Board Secretary to manage 
Board processes and activities 

Q1 2024 Completed
Board Secretary hired and on-boarded in February 

2024 to manage Board process and activities. 

Skills matrix for Board members Q3 2025 Revised Timeline
Board Director and Education Policy approved  and 

board skills assessment upcoming.

Assess agenda and materials and 
review committee processes

Q2 2025 Revised Timeline
Revised governance/board policies approved.  

Board/Committee process improvements 
implemented with additional planned for Q2 2025.

Select governance best practices 
standard and governance review

Q4 2025 Revised Timeline
To be considered in 2025.  Board to hold a 

governance session in Q3/Q4 once updated Board 
membership confirmed.

Full strategic planning process Q4 2025 Upcoming To be considered in 2025

Implement a Board Portal Q4 2025 New - Upcoming

TSHC will be selecting and implementing a new 
TSHC Board Portal - this is a joint initiative with 

TCHC to select a portal solution, TSHC will have it's 
own Board Portal

Attachment 1 - Governance Work Plan extract from TSHC Strategic Directions

Enabler:  Organizational excellence: To strive for organizational excellence for  effective and efficient delivery of our mandate
Initiative: Implement elements of good governance practices
Action:  Enhance governance practices in the areas of: governance foundations, principles and structures; board responsibilities and 
oversight; governance processes; and board effectiveness



On-Going Activities Current Timeline Status Highlights/Comments

Governance and internal board 
support

Ongoing In Progress
Reviewing meeting processes, updated Board 

orientation update and Board governance review 
workshop planned for Q3 2025.

Post meeting questionnaires on 
meeting effectiveness 

Ongoing In Progress

10 post meeting surveys and 30 total 
questionnaires completed through Q3 2024.  

Results to be brought forward for process 
improvement considerations.

Director development and training Ongoing To be started To be considered in 2025 

Oversight of: Risk management , 
Business Continuity

Ongoing In Progress

Enterprise Risk Management Framework 
approved, Enterprise Risk Management Policy 
approved.  Engagement with TCHC on Business 

Continuity Planning and TSHC work continuing in 
2025.

Oversight of: CEO performance Ongoing In Progress
2024 CEO Planner developed and performance 

evaluation completed, 2025 CEO planner 
developed and mid-year upcoming.

Oversight of: Implementation of 
Interim Strategic Directions 
and Quality Improvement 

Ongoing In Progress

Interim Strategic Directions revised to 2023-2025 
TSHC Strategic Directions with quarterly reporting.  
Three Quality Improvement Projects completed, 

actions reported quarterly and 1 year status report 
completed.

Tenant Facing Policies Ongoing In Progress

Community Activities Fund Policy and Use of 
Community Space Policy and Tenant Human Rights 
Policy approved.  Policy Management Framework 

developed with future policy work plan.

Partnership agreements and 
effectiveness 

Ongoing In Progress
Partnership Agreements and Renewal Process 

underway, Partnership table established

Review operational 
information/KPIs 

Ongoing In Progress

TSHC Key Performance Indicators developed, 
Strategic Dashboard reported quarterly to 

Committee and Board, posted on website, and 
Operational Dashboard reported to Committee

Evaluate services with respect to 
meeting the senior tenants' needs 

Ongoing In Progress
2023/2024 Tenant Experience Survey completed 

and Action Plan in development.  Planning for 
2025/2026 Tenant Experience Survey upcoming.



Attachment 2a - TSHC Board/Committee Meeting 2024 Survey Results Summary (January to September 2024)
Board/Committee Meeting 

Dates
The meeting 
agenda and 

relevant 
background 

materials were 
provided in 

sufficient time to 
prepare for the 

meeting. 

The agenda was 
clear and 

realistic for the 
allotted 

meeting time.

Reports and 
materials were 

clear and 
focused on 
important 

information, the 
right level of 
detail, and of 
good quality. 

The 
experience 

using 
technology to 

access the 
meeting was 

effective. 

All participants 
appeared to be 

prepared for 
the meeting.

I was satisfied 
with how the 
meeting was 
facilitated.

I was satisfied 
with my 

opportunity to 
participate in 

discussions and 
ask questions.

I was satisfied 
with what the 

Board or 
Committee 

accomplished 
in this 

meeting. 

Board Meeting - January 4th 4.17 4.17 4.00 4.00 3.50 3.83 3.83 3.83

Board Meeting -February 22nd
4.50 4.25 4.25 3.00 4.25 4.75 3.50 4.50

Board Meeting - July 18th
4.67 4.33 4.00 3.67 3.67 4.67 4.67 4.67

QTEC Meeting - February 5th
5.00 5.00 5.00 4.00 4.50 5.00 5.00 5.00

QTEC Meeting - March 25th
5.00 4.67 4.00 3.67 4.33 4.67 4.33 4.67

QTEC Meeting - July 23rd 4.50 4.00 4.50 4.50 4.50 4.50 4.50 4.50

AFRC Meeting - January 31st 4.33 4.33 4.00 4.33 4.00 4.00 4.33 4.00

AFRC Meeting - April 4th 4.50 4.50 5.00 5.00 4.50 4.50 4.50 4.50

AFRC Meeting - September 3rd 4.25 4.25 4.25 2.50 4.25 4.25 4.25 4.00

CGHRC Meeting - March 18th 4.50 3.50 4.00 3.00 4.00 3.00 2.50 4.00

Overall Rating 4.54 4.30 4.30 3.77 4.15 4.32 4.14 4.37

Scoring Legend
(1 to 5):

 Strongly 
Disagree(1)

Disagree (2) Neutral (3)  Agree (4) Strongly Agree (5)
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Meeting Date
# Requested 

Feedback
# Feedback 

Received

Board Meeting 4-Jan-24 9 6
22-Feb-24 10 4
18-Jul-24 7 3

QTEC Meeting 5-Feb-24 5 2
25-Mar-24 6 3
29-May-24 6 0
23-Jul-24 6 2

AFRC Meeting 31-Jan-24 8 3
4-Apr-24 3 2
12-Jun-24 4 0
3-Sep-24 5 4

CGHRC Meeting 18-Mar-24 5 2
12-Jun-24 4 0

Total 13 78 31

Average Response rate: 39.74%

Attachment 2b - TSHC Board and Committee 
Feedback Survey Response Rate
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