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Item 1: Chair’s remarks
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Item 2: Land and African ancestral acknowledgements
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Item 3: Approval of Public meeting agenda
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Item 4: Chair’s poll re: conflict of interest
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Item 5: Approval of public minutes of CGHRC meeting of October 7, 2024
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Item 6: Approval of Closed Minutes of CGHRC meeting of October 7, 2024
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Item 7: Action item review
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Item 8: CGHRC 2025 Work Plan
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Quarterly Meeting Topics:
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Item 9: CEO Update
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Cybersecurity Training for Board Members:
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Item 10: People and Culture Dashboard
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Item 11: TSHC Policy Work Plan Update
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Item 12: 2024 Annual Report
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Item 13: IDEA Strategy/Diversity Lens
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Item 14: Approval to Move into Closed Session
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Item 22: Motion to Approve Closed Session Decisions

Item 16 — 2025 Performance Management Process
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Item 18 — 2025 TSHC Compensation
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Item 23: Adjournment
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TORONTO SENIOR HOUSING CORPORATION (TSHC)
Corporate Governance and Human Resources Committee

Action Item List as of March 2025

Action items

Meeting Description Resp Status
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Toronto Seniors Housing Corporation
/20L201-1S D20SIy1y0S YR 1dY 1y wS&2421053 /2Y Y MiSS
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Meeting Date: llizyS my! HAHP

Topic: ¢{ 1/ 9YLIf285S 9yaI-3SY Syl {0Sa

Item Number: ny

To: /21L201-4S D20SIy1-y0S I'yR 1izY Iy wSa2di05a /2 Y Y 1SS 6/D 1w/i
From: /Hi2f Clll-yOral SMSO20E €S2LKS 1-yR ZdziiazilS

Date of Report: liizyS MMl HIHP

Purpose: C2Il lyF20Y -2y

Recommendation:
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Background
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Engagement ¢ h@SII-t Sy31-3SY Syt lI-iS &1-4 yai> I 6030 &> ty HAHOU
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LII-0S (2 &2070 ¢KAE NSadzAl 13 57> KIFKSH UKI-y tyRazaiig 02'Y LIHII-i21E!
LEI-0ly3 ¢{ 1/ 1y UKS (2L LISIF20Y Sl 01-1S32120

Endorsement ¢ h@SlI-t SyR2UASY Syl ll-US &4 i’ I odzyOKI-y3SR Ti2Y
HHOU O1-4SR 2y7iKS 11SHK22R (KI-i 2dz SY 28554 g20iR IS02Y Y SyR
UKS aSN210S3 iK1-0 &S LIRS 24zl iSy1-yid ¢Kia NSAdzl 13 &> KIFKSH UK Iy
IRz 02Y LIMI-G20AE LiE1-Oy3 ¢{ 1/ ty iKS G213 LISIF210YSH 014532180

Satisfaction ¢ h@SIIt 1-0S01-3S 27 oty I-0023a I 020S 1jdizSain2ya NI-GSR 2y I-
prLI2y 301450 ddzyOKI-yASR Ti2Y HaHol haSHIE 1-9SHI-3S 27 otm 2yt
0dza02Y 1jizSaii2ya RS&aIIYSR 2 Y SI-4diS L2 SEd 2y HnHo alNSy3iKa 1yR
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2025 2025 PAVPE]
%4/5  Avg. Avg.

TOP Performing Areas

#2 | know what is expected of me at work 87% 43 43

#15 | am proud to work at TSHC 84% 43 43

| plan on continuing my career with TSHC for

#17 82% 4.3 4.1

at least 2 more years

In my role, | have the opportunity to do what

#1 | do best every day 83% 4.2 4.2

| have the opportunity to share my thoughts
#3 PP v v Hhoug 72% 40 3.8

and ideas

1YY HR 2F (1KS 20501t 1IS1-4 27 2LILI20kdzyAi@ yOflzRSY

2025 2025 2023
%4/5  Avg. Avg.

Areas of Opportunity

My department has enough employees to

#9 32% 2.8 2.8

handle our workload

I've seen progress/improvement in workload

#26 35% 3.0 -

over the past 12 months

I'm aware of the action plans focused on job

#22 41% 3.0 -

opportunities

I'm aware of the action plans focused on

#25 39% 3.0 -

employee workloads

I'm aware of the action plans focused on

#19 40% 3.1 -

employee recognition
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Next Steps — Action Plans
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2025 Pulse Survey
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Background



Who is Flex Surveys?
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Survey Confidentiality

100% Confidential

v/ wSadzfia St 2yte 6S LII20IRSR 21 FNi2dzLa 2F pb NSALI2YESE
v’ b212ys 6ly0fizRly3 CESEH K1-4 1-00S44 (2 1-y@ 2F iKS llI-& RI-iI-
v’ b2 LSlE2y11 lyr20Y 1-ii2y1d ai20SR 142y3aIRS NISaLI2yESa




Survey Background

Participation Rate
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Engagement




Employee Engagement
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Employee Engagement
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Employee Engagement
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Employee Engagement
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Employee Endorsement

| believe in the services K| &S
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Employee Endorsement

| believe in the services K| &S
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Employee Endorsement

| believe in the services K| &S
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Employee
Satisfaction




Overall Satisfaction

Overall Average
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Section Averages
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Top Performing Areas
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Bottom Performing Areas
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Qualitative
Feedback




Summary Statistics

82%

3.3

Comments

% of Respondents per R t
Commented 754 er Responden

Total Comments

/flexsurveys @



POSitive Feedback (major themes)

- The following graph summarizes the positive themes from comments across the entire survey
- The %s shown represent the # of themed comments divided by the total # of respondents

Great Services _ 45%
Co-workers _. 30%
Great Place to Work - 21%
Salary & Benefits - 19%

Mission 15%
Nature of Work 12%
Management & Leadership 9%
Training & Learning 8%

/flexsurveys @



Im provement Areds (majorthemes)

- The following graph summarizes the improvement areas from comments across the entire survey
- The %s shown represent the # of themed comments divided by the total # of respondents

Staffing Issues _ 47%
Work/Life Balance _ 36%
Recognition & Feedback _ 27%
Communication _ 26%

Career Development 22%
Salary & Benefits 19%

Training 15%

Policies & Procedures 15%

/flexsurveys @
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External Benchmarks

*The benchmark averages provided below are based on the results of 100 companies that have conducted an
Employee Engagement Survey within the past year. The benchmark has been customized to match your company
size & geography. (Region = Canada, Size = 250 - 500 Employees, Industry = Government)

25th 6o
v viSlizy

35%
c vizSalizya

59%
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External Benchmarks

Benchmark
Rank Benchmark
_Inmy role, I have the opportunity to do what I do best 75th Rank
every day ., There is a strong sense of teamwork and cooperation 50th
within my immediate team
> | know what is expected of me at work 75th . . :
. My fellow employees are committed to doing quality 75th
I 'have the opportunity to share my thoughts and 75th work
ideas :
2 | have close personal connections at work 50th
, I'have the tools and resources | need to do my job 50th
well . Over the past year, | have had the opportunity to 50th
_ Employee efforts and achievements are recognized 50th leam and grow
at TSHC , I receive regular constructive feedback on my overall 50th
job performance
s My manager has a sincere interest in my well-being 50th
5 | am proud to work at TSHC 75th
_ Our organization provides opportunities for career 50th
advancement . Inthe past 12 months, TSHC has improved for the 50th
_Job opportunities are open and fair to all qualified 50th better
applicants . I'plan on continuing my career with TSHC for at least 75th
_ My department has enough employees to handle our 25th 2 more years
workload
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Planning
Process




Blended Implementation

2




Timeline of Next Steps
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Analysis

Implementation

Timeline of Next Steps

Y

- Feb 24 -

People &
Culture
Presentation

v
- Apr 30 -

Managers
Review
Results

Y

- Mar 20 -

Extended
Leadership
Presentation

v/

- May 30 -

Document
Action
Plans

Y

- Mar 27 -

Staff
Townhall
Presentation

- 2025 -

Implement
Action
Plans

-Aprl1 & 8-
Manager
Training
ELILGETS

- 2026 -

Conduct
Follow-Up
Survey




2025
Action Item
~Update~




23 S50

Action Plans Action ltems
Created or Across the
In Progress Organization



v Extended Leadership Team: 1

v'Engagement, Partnerships & Communications: 2
v'People & Culture: 1

v Strategy & Business Management: 1
v'Operations: 18



Any
Questions?




Toronto Seniors Housing Corporation (TSHC)
/20L201-S D20SIy1y0S YR 1dY 1y wS&2421053 /2Y Y MiSS
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Meeting Date: llizy/S my! HAHP

Topic: WS2ISE 2T ¢{1/ /2Y Y IiSS ¢SIY & 27 wSTSIISy0S

Item Number: f1()

To: /21L201-4S D20SIY1y0S I'yR 1Y Iy wSa201058 /2Y Y ilSS
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Date of Report: liizyS Mnl HIHP

Purpose: C2\l L2014

Recommendation:
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Reason for Recommendation:
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Toronto Seniors Housing Corporation (TSHC)
Audit, Finance and Risk Committee

Terms of Reference

(Approved by TSHC Board on Nov. 23, 2021)

Purpose

The Audit, Finance and Risk Committee (the Committee) is a standing committee of
Toronto Seniors Housing Corporation (the Corporation) Board of Directors (the Board).
The purpose of the Committee is to monitor significant financial planning, management,
reporting, and risk matters of the Corporation.

Accountability

The Committee is accountable to and reports to the Board of Directors.

The Committee will retain external advisors as appropriate to provide relevant expertise
and any other support as required or deemed appropriate, following a Board-approved
selection process.

Responsibilities

The Committee has responsibility for:

e Oversight of the reliability and integrity of the accounting principles and practices
used by the Corporation.

e The Corporation’s financial statements and other financial reporting, including:
O Reviewing and discussing with management and the independent auditor
the Corporation’s annual financial statements.
O Recommending to the Board approval of the audited financial statements.
O Reviewing major issues regarding accounting principles and financial
statement presentation.
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0]

Reviewing all critical accounting policies and practices, including all
alternative treatments of financial information and disclosure principles
and practices followed by management.

e Review of the Corporation’s performance, including:

0]
0]
0]

Cash flow forecast and budget.

Cash flow performance against forecast and budget.

Monitoring management reporting on key financial performance
indicators.

Recommending approval of the financial information contained in the
Progress Report to the Board.

Recommending approval of the annual budget, Funding Proposal and
financial information contained in the Corporate Plan to the Board.

e Oversight of the independent auditor’s performance, including:

0)

Recommending the independent auditor for appointment or replacement
and recommending compensation of the independent auditor to the

Board.

Receiving all reporting from the independent auditor, including the annual
audit plan and any findings of the independent auditor during the course of
the audit.

Reviewing and pre-approval of all non-audit services to be performed by
the independent auditor.

e Confirming the independent auditor’s independence. Overseeing management’s
establishment of an adequate system of internal controls, and procedures and
review and monitoring of effective performance of those internal controls and
procedures, including oversight of management’s handling of the Corporation’s
major financial exposure; overseeing policies for internal financial control and
reporting.

e Overseeing and recommending for approval to the Board insurance coverage for
the Corporation.

e Overseeing enterprise-wide management of risks, including:

0]

Review and approval of the Corporation’s risk governance framework, risk
tolerance, risk assessment and risk management practices, and the
guidelines, policies and processes for risk assessment and risk
management.
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O Review with management the categories of risk the Corporation faces and
management’s plan to manage and mitigate the risks. Such categories of
risk may include, but are not limited to:

Governance

External

Regulatory and Compliance

Financial and Investment

o Operational

O Review periodic reports from management on the metrics used to
measure, monitor and to manage risks, including management’s views on
acceptable and appropriate levels of risk exposure.

O O O O

e Establishing relevant financial policies for Board approval.
e Monitoring compliance with funding agreements and relevant legislation.

e Other decisions delegated to it by the Board.

Applicable Policies and Documents

As determined by a resolution of the Board from time to time.

Committee Membership

The Committee consists of a minimum of two, all of whom are members of the Board of
Directors, are independent of the Corporation’s management and are financially literate.
At least one member should have an accounting background or related financial
management experience. The Board Chair is an ex--Officio voting member of the
Committee.

As an ex-officio member of the Committee, the Board Chair has voting rights at the
Committee meetings that they attend. The Board Chair’s attendance is not counted to
determine whether a quorum is present at a meeting.

The Board shall appoint one of the Committee members to be the Committee Chair.

Committee members are appointed for a one-year term with the possibility of renewal.

Resources to support the Committee
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The Committee will be supported by Interim Finance Lead, rterim—t+ansitienat-tead-and
Chief Cerperate-Executive Officer and trterim-Executive Assistants for administrative
support.

Meetings, Meeting Schedule and Frequency

The Committee meets at least quarterly. The Committee may choose to hold additional
meetings if it considers them necessary for it to carry out its responsibilities effectively.
Meetings can be held at any time as determined by its members, provided notice of such
meeting is given to each member of the Committee. Meetings will be held by
videoconference.

A majority of the Committee shall constitute a quorum for the transaction of business at
any meeting thereof, and the act of a majority of the members of the Committee present
at any meeting at which a quorum is present shall be the act of the Committee. The
Chair, or in his or her absence, one of the directors shall preside at all meetings of the
committee.

In the event of a vote that results in a tie, the Chair of the Committee has a casting vote.

Committee meetings are subject to the Board of Directors Closed Session Policy.
Committee meetings are open to the public.

Committee meetings are open to deputations as per the TSHC Deputations Policy.

The Committee Chair will provide a verbal report to the Board of Directors supported by

written reports and resolutions on all matters requiring a Board decision and a summary
briefing note on matters for information of the Board.

Minutes of meetings will be available to the Board.Mirutes-efmeetings-wil-be-available
| £ the I o inf : N

Committee Performance
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The Committee will:

e Ensure members are provided with the appropriate resources and education to
fulfill the Committee’s responsibilities.

e Monitor the performance and effectiveness of the Committee and its individual
members will be assessed annually as part of the Board’s evaluation process.

The Board will review the committee’s charter on an annual basis to ensure that it
remains appropriate to the circumstances of the Corporation and of the Board.
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Toronto Seniors Housing Corporation (TSHC)

Audit, Finance and Risk Committee
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(Approved by TSHC Board on Nov. 23, 2021)
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TORONTO SENIORS HOUSING CORPORATION (TSHC)
CORPORATE GOVERNANCE AND HUMAN RESOURCES
¢SIY 3 27 wSTSISy0S
(Approved by TSHC Board on November 23, 2021)
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Toronto Seniors
Housing Corporation

Toronto Seniors Housing Corporation (TSHC) People and Culture Strategic Directions Key
Performance Indicator Dashboard - Q1 2025

Enabler

Highlights:

Recruitment: The first quarter demonstrated a very low turnover and maintained a moderate

vacancy rate. This period also saw recruitment activity, with numerous job postings leading to a high

volume of interviews. Additionally, six practical assessments were completed, and all outstanding
SSC, Health & Safety, and Supervisor postings have been closed.

Training and Development: Overall training progress is excellent. Looking ahead to June, we have
scheduled four Annual Unit Inspection training sessions, each accommodating 40 participants.
Additionally, four "Brown Bag Lunch and Learn" sessions are scheduled for June and July, focusing
on key skills like Email Writing, Facilitation, Resume Writing, and Interview Skills, all of which have
seen strong registration.

Lost-Time Claims: Our incident data indicates that the vast majority of reported events resulted in
no injury, with a positive absence of any lost-time incidents. A small number of non-lost time and
first aid cases were also recorded, contributing to an overall cost of $14,409.

Absenteeism: Our data highlights that illness, both paid and unpaid, constitutes the largest portion
of recorded time off. A distinct issue observed was 80 'Failure to Report' hours, all tied to one
individual who did not return after their initial training day. Beyond this, bereavement and WSIB
hours also represent significant absence categories.

Turnover and Retention Rate

Turnover Rate Vacancy Rate

0.204% 4.00%

Lost-Time Claims Costs

First Aid Incidents Indident Only - No Injury Lost Time Incidents Non-Lost Time Incidents

Reported

Total Cost: $14,409

Recruitment

=il

Local 416 Local 79 Management/Exempt

m#Hired ®#of New Hires No Longer With TSHC

Job Postings: 7 Interviews Conducted: 29

Absenteeism Rate
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1Il Dependent Unpaid
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Il Pay with Lieu
1l Retirement
1l Unpaid
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Modified Duty
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1,275.50
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Training Opportunities

Whistleblower Protection Policy _
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Whistleblower
ACCESS AODA Cybersecurity Dementia NCI Protection
Policy
B Completed 256 291 307 208 219 100
M In Progress 6 1 2 5
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Joint Health and Safety Committee Updates

JHSC Members
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HL79 ®mMgmt ML416 ™ Certified Health and Safety

The Joint Health and Safety Committee (JHSC) convened for three in-person meetings during Q1.
Efforts are underway to update JHSC boards and ensure ongoing familiarization with the new
inspection application. Notably, no Ministry of Labour visits occurred.

Aging in the Community

Code of Conduct

Evictions for Cause

Fraud Prevention Policy

Human Rights

Leading with Impact

Training Opportunities (contd.)

0 20 40 60 80 100 120
. . Fraud - .
Leading with Human Rights  Prevention Evictions for Code of Aging in the
Impact N Cause Conduct Community
Policy
W Completed 16 98 82 69
M In Progress 9 6 16

B Not Started



Enabler 2: Employer of Choice

Policies Training

Training Course: Whistleblower Protection Policy

Target Audience: All Staff Upon Hire

Description: The Whistleblower Protection Policy aims to provide guidelines for reporting
wrongdoing in good faith, and offer reasonable protection from reprisal for those who report.

Training Course: Fraud Prevention Policy

Target Audience: All Staff Upon Hire

Description: The Fraud Prevention Policy training aims to implement measures to prevent, detect
and investigate fraudulent activities misconduct, provide an anonymous ethics hotline for reporting
suspected fraud or corruption (available to staff, tenants and the public), outline guidelines and
responsibilities for investigations, and manage claims diligently with respect and discretion.

Training Course: Code of Conduct

Target Audience: All Staff Upon Hire

Description: The Code of Conduct Policy training aims to, provide guidelines on how our tenants,
vendors, community partners and members of the public are treated, outline how employees are
expected to conduct themselves in a professional, helpful, and courteous manner, bring an
awareness how we represent and maintain the reputation of Toronto Seniors Housing Corporation.

Tenant Focused Training

Training Course: Mental Health First Aid for Seniors

Target Audience: Senior Service Coordinators, Environmental Health Unit, People & Culture
Business Partner, Pest Control Tech and Business Planner

Description: In this training participants will learn how to recognize the symptoms of mental health
problems or crises as they develop, provide initial help when dealing with a mental health problem
or crisis, guide a senior and/or caregiver toward appropriate professional help, and provide
strategies and resources to support both seniors and their caregivers.

Seniors-Focused Training

Training Course: AODA/Customer Service Standard

Target Audience: All Staff Upon Hire

Description: This module provides an introduction to the accessibility requirements and the
requirements that are applicable to all the standards.

Training Course: The Code and AODA

Target Audience: All Staff Upon Hire

Description: This module provides training on how the Ontario Human Rights Code and the AODA
work together as it pertains to person with disabilities.

Tenant Focused Training

Training Course: Dementia

Target Audience: All Staff Upon Hire

Description: In this training participants will learn to identify cognitive function and cognitive
impairment, define dementia, identify the difference between regular aging and dementia, identify
early signs/symptoms of dementia, define Alzheimer’s disease (most common form of dementia),
and apply communication strategies.

Training Course: Non-Violent Conflict Intervention (NCI)

Target Audience: Regional Operations Managers, Superintendents, Senior Service Coordinators and
Community Service Coordinators

Description: In this training participants will learn how to identify behaviours that could lead to a
crisis, effectively respond to each bahaviour to prevent the situation from escalating, learn verbal
and nonverbal techniques to defuse hostile behavior and resolve a crisis before it becomes violent,
and learn to cope with their own fear and anxiety.

Cybersecurity Training

Training Course: Cybersecurity

Target Audience: All Staff Upon Hire

Description: This training equips staff with essential cybersecurity awareness skills to recognize and
mitigate modern threats. Learners will explore real-world data breaches, common social
engineering tactics (phishing, vishing, smishing), and various malware types, including ransomware
and spyware. The course emphasizes proactive behaviours—like securing devices, using strong
passwords, and safely navigating public Wi-Fi—to protect personal and organizational data.
Interactive knowledge checks and practical examples reinforce every employee's critical role in
maintaining a secure digital environment.

Tenant Focused Training

Training Course: Hoarding Awareness and Intervention

Target Audience: Pilot Select Staff

Description: This training is aimed at supporting and raising awareness to TSHC frontline staff who
work with clients and services users who have challenges maintaining housing due to their lived
experiences with hoarding and/or excessive clutter management issues.

Training Course: Aging in the Community

Target Audience: Pilot Select Staff

Description: This training is aimed at supporting housing teams and shelters to apply seniors-
friendly best practices to unstably housed seniors. Topics covered include addressing geriatric
concerns, supporting aging in place, long-term care transitions, dealing with challenging
behaviours, and advance care planning.

Training Course: Evictions for Cause

Target Audience: Regional Operations Managers and Operational Staff

Description: This training contains three modules focused on the paralegal team facilitating content
based on document completion, LTB introduction, RTA appeals process, eviction policy, and tribunal
dealings along with privacy surrounding picture taking/how to’s and FAQs.

Leadership Training

Training Course: Leading with Impact

Target Audience: People & Culture Business Partner, Regional Operations Managers, Community
Housing Supervisors, Business Consultant, Procurement and Tenant Supervisors

Description: This training consists of seven modules; how to coach and use BRAVE communication
tool; starting with setting the purpose fact finding and verification; asking open ended questions
explore solutions and discuss barriers, develop your brand, how to lead for success, create high
performance teams, develop talent, how to right, cultivate healthy and collaborative cultures.

Training Course: Human Rights

Target Audience: Leadership Team

Description: This training program is designed to equip legal and frontline staff with a strong
understanding of human rights principles, relevant legislation, and case law. This will include the
basic knowledge and skills needed to inquire into tenant-initiated human rights complaints,
including conducting procedurally fair and legally defensible investigations as required.
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Module 1: Getting to Know TSHC
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Module 2: Get to Know TSHC Tenants
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Module 3: You and TSHC — a Partnership
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Module 4: Empowering Tenants - Building

Relationships
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Module 5: IT, Benefits and Services

* Live demo offered up on
applications, career hub, self-
directed e-learning and any other
trainings

 Dayforce pay review

* Who to contact for benefits,
payroll and pension

 Howto access Blue cross, and
TELUS Employee Assistance
Program (EAP) 6
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Ice-breaker

Welcome to TSHC
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What else would you like to share — about yourself!



Land Acknowledgement

Toronto Seniors Housing Corporation (TSHC) recognizes that we live and work on the
traditional territory of the Anishinabek, the Haudenosaunee, and the Wendat nations, and
that this area is now home to a diverse population of First Nations, Inuit, and Métis
peoples.

We recognize that Toronto is situated within the traditional territories governed by the Dish
with One Spoon Wampum (Treaty) between the Haudenosaunee and Anishinabek
nations, the Two Row Wampum (Treaty) between the Haudenosaunee and the Dutch, as
well as Treaty 13 and the Williams Treaties involving the Anishinabek and the Crown.
These agreements remain in effect today, underscoring our shared responsibility as treaty
people.

TSHC has benefited from these treaties and the resources of this land by providing
essential housing services to seniors in Toronto. We are dedicated to furthering
reconciliation initiatives, which include facilitating staff education on the historical and
ongoing impacts of policies affecting Indigenous peoples. This encompasses topics such
as the Indian Act, Residential Schools, treaty violations, and the continued crisis
surrounding Missing and Murdered Indigenous Women and Girls.



African Ancestral Acknowledgment

Toronto Seniors Housing Corporation (TSHC) acknowledges the racism and
injustices faced by individuals who were brought to this land involuntarily,
particularly those affected by the Trans-Atlantic Slave Trade.

We acknowledge the experiences of Black peoples who arrived in Canada
seeking a better life following the abolition of slavery by the British in 1834, while
also recognizing the structural, systemic, and individual racism that they
encountered—which continues to persist today.

This racism culminated in the tragic destruction of Africville, which was once the
largest settlement of the Black community in Canada. Toronto Seniors Housing is
committed to recognizing all forms of racism, especially anti-Black racism, and is
actively working to combat these injustices.
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About TSHC
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Operating agreement
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Our people
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Our leadership
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Strategy and Business Management

Grant Coffey
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Strategy and Business Management
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Engagement, Partnerships, and

Communications

Deanna Veltri
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Engagement, Partnerships, and

Communications
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People and Culture

Carol Francis
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People and Culture
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Brad Priggen
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We are all connected
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Board of Directors
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Board responsibilities
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Board committees
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Our Strategic Directions
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Our Commitment

v Focusing on the unique needs
of seniors

v" Delivering quality and
affordable housing for seniors

v Engaging and collaborating
with tenants, staff, and
partners to provide excellent

service for the well-being of

tenants




Our objectives
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Our enablers

A
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Our shared values

Respect  Ly0fizdl2y”  Accountability  Lyy20l-0i2y




Celebrating staff
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Module 2:

Getting to Know
the Tenants
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Module 2:

Getting to Know
the Tenants
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TSHC tenants
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Most tenants are women
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Tenants are diverse
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Many tenants have disabilities )
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Tenants live at TSHC for a long time
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Our buildings



Our regions

Our portfolio includes 83 buildings organized into four regions. Each
region has a dedicated Regional Operations Manager.

Region Regional Operations Manager
b2liK =Sai [2iy1- 51014
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b2iK 9l-4l al0KStS 5141
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Building information



What tenants think about us
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Questions?



Module 3:

You a,ndA TSHC
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Inclusion, Diversity, Equity, and Accessibility

Supports TSHC’s commitment to:

» HI20IRS lyOftzIST RIGSIAST Sljdziil-ofST IyR 1:00SaadotS 2LILI2WdzylinSa 21
|- &U1-T9

« /USHIS I- 201LI-0S UKIHI NISLIISASYUE UKS RigSIlie 2 ¢21i2yl2 I-yR UKS
ozvvdzymASé éS éS @S

Diversity plays a key role in our ability to deliver on our mission of providing
clean, safe, and affordable homes for tenants.




IDEA definitions
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TSHC IDEA Strategy

&

IDEA Strategy
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Diversity Lens
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IDEA Committee
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Governance

Board  .In!yyal€ wSL2lity3 ¢ SMS0i21 2F €S2LES 1yR ZazfldzS

CGHRC in Dyl wSLI2Niy3 ¢ SMSOURN 2T £S2LIS IyR ZdztidziS
Leadership Team  N{NRETCERSEENZ TGOS NS EN HINAS Y
Director, People and Culture \W/SIEAS Gt MREIN AN NSVl
. LYLESY Sylid UKS L5911 &llI-iS3@ I-yR adliLi2|ia (KS 591 /2Y Y IiSSe {tllLi2\id
IDEA Advisor (Proposed) 26168 1-yR IS0 Y Sy LIN-O0I05 NSEIS 8t 2USNI2y1-0TSa yR GURI-ISA aiil-i538
IDEA Committee {U1FESR 02Y Y'1iSSt al-1Sa IS02Y Y SyRI-ii2ya (2 (591 TRANE21D




IDEA Strategy Roadmap

Immediate Action Expanding and Deepening Embedding and Sustaining
2025 - 2026 2026 - 2027 2027-2028
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Occupational health and safety

* TSHC 14 02Y Y IIUSR (2 g20ly3 (123SUKSI I 14 £S0SEA U2 ONSI-US
YR Y Iyl |- KSIHUKE yR a1FS G207 Syoli2y'Y Sy K-
I-RRISA3SE a1a U2 UKS LIKE&I0IE YR Y Syul£ &SifySad 27 It
SY L2855

* The CEO SyadzlISa iKI-i ILILI2LINI-US 3840SY 4 IS hy LII-0S 42 Y'SSi
ESTNAL-INGS NSIHINSY Syld 1-yR NSAdzI-ie dzLIRI-ISA KS . 2HIR
ISTHIRIY3 1KS KSIHIK IyR &1-FS08 LIi23nl-Yo

» Employees L& UKS a1/t €SIHIYSR Ti2Y tll-yly3 2 02 Y Lite gk
KSIHIK 1-yR &I-FSie LI200ISAL T20 GKSH &1-FSu8 1-yR UKS alFSie 27
2K SIA¢



Occupational health and safety

* The Board and CEO SyadzliS UKI-i LI2LISH NS&24z00Sa IS 1-01-4E1-6fS
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Internal responsibility system

Everyone — workers and
employers — are responsible

Way of sharing responsibility
for health and safety between
everyone in the workplace.

Underlying philosophy of the
occupational health and
safety legislation in Canada.

for their own safety and the
safety of co-workers?




Joint Health and Safety Committee
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More information available on inHouse intranet.
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Workplace incident reporting
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Complying with WHMIS
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https://www.ccohs.ca/oshanswers/chemicals/whmis_ghs/pictograms.html
https://www.ccohs.ca/oshanswers/chemicals/whmis_ghs/pictograms.html

Module 4:

Empowering

Tenants
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Supporting tenants in their homes
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Rent-geared-to-income (RGI)
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Teams supporting tenants

Regional Staff
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Local 79 and 416 staff
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Environmental Health Unit (EHU)
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Community Safety Unit 0/{ |
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Community Programs and

Partnerships (CP&P)
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Tenant-Led Activities: TRYlyRaiSUty3 (KS Community Activities Fund 6/ 1C0 (2
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Tenant Engagement and Volunteerism: CI-0iiil-Uly3 Sy1-yi LIHIGIOWLI-i2y
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Supporting tenant programs
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Supporting tenant connections

* 25 SYLI26SI 1Sy1yla 12 02yy/S0l IyR oditR
02Y Y (rylié 68 &dzLILi2Nity3 ISy1-yntSR yaunl-ulgSas

* Community Connect+ 0//bl 1a 24l L2 0K (12
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* Citywide level: {¢1/
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Community Connect+ Tenant Volunteers




Check in

e How is everyone so far?
* Any questions?
 Reactions?

 Any thoughts about the
modules or what you have seen
so far?



Module 5:

Ready, Set,
Connect! )
L QS}{S¥AUéX I-yR
aSNd0Sa



How to access
inHouse

Live Demo
Or
Quick Time Video




Work-related applications
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Talent Connect: your career hub

» 100543 fSHiyTy3
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RSESE2LTY Sy
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bit.ly/4iEi26A



Online self-directed e-learning

TSHC is a learning organization with many opportunities for growth.

Mandatory Training: )\yOfdzRSé a2Y'S (N-yAy3 NSIjaziISR oST21S
aulily3 1-y8 RazihSal &d:0K 1-ay
o ISHIK I'yR {19508 6= 1 al{l 2211150 1 g HISySaa
E-Learning Access: YOflzRSE 2yiyS ill-yly3 Iy 1HISI-4 320K 1-aY
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« Th51 §I-00SaaI0Miu8 NSTdztl-in2yA
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Transcript details



Dayforce Connect




IT Connect
| 416-981-5000

416-981-5000



Your email sighature

Open Outlook > New Email > Insert >
Signature > Signatures > New

 Font size 14 pt, Calibri

 Add pronouns to your name, such as
he/him, she/her, they/them

e Job title

* Preferred contact phone number
* Hyperlinked URL to TSHC website

Find email guidelines on SharePoint: Email
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https://torontoseniorshousing.sharepoint.com/:f:/r/Shared%20Documents/Templates%20and%20Guidelines/Email?csf=1&web=1&e=2JJzqM

Think about accessibility

Use simple language with short words and sentences.
Dates should include the day of the week.

Use bold, not italicization and underlining.

Spell out ‘and’ instead of using ‘&’.
Only use ALL CAPITALS for acronymes.
Use black or high contrast text colours; avoid red or green.

Use colour outlines of boxes instead of coloured blocks. Only use

background colour withNE Rl Reelsli-E#t0 your text.
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Communications standards

Standard font is Calibri

* 14 pt for non-tenant documents and email

* 16 pt for tenant documents and email

* 20 pt for posters

e 24 pt for virtual PowerPoint — 30 point if in-person
Lists

* Use bullets whenever possible; try to keep to 10 as a maximum.

* Only use numbers if there is an order or priority to a list.
* Tables should only be used to present numeric data.
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Media protocol

If media arrives at the building or an event:

* Ask for their ID, name(s), affiliation, phone number(s), and the reason for
their visit. Confirm if they were invited to the site by a TSHC employee,
tenant, or community partner.

* Immediately contact the building’s Community Housing Supervisor and the
Communications Team at media@TorontoSeniorsHousing.ca.

* No photos or videos are allowed on TSHC-managed property without
consent of staff and tenants. This includes common areas, such as
entryways and gardens.

If media asks for a comment:
* Thank them for the inquiry without providing any comment, and direct
them to: media@TorontoSeniorsHousing.ca
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Pension and Benefits

Introduction




Payroll, pension, and benefits




Medavie Blue Cross



Medavie Blue Cross



Medavie Blue Cross



Download to your mobile device

bit.ly/3FjoMIL



Employee and Family Assistance Program (EFAP)

Access your Employee and Family
Assistance Program (EFAP) 24/7 by
phone, web, or mobile app.

 Online: One.telushealth.com
e Call: 1-844-880-9137



Employee and Family Assistance Program (EFAP)




Questions?



TSHC
Policy Review and
Acknowledgement

Toronto Seniors
Housing Corporation




Key Policies

If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca

Employee Code of Conduct

Civility is expected by all employees, Toronto Seniors Housing
Toronto Seniors Housing who should work collegially and Corporation is committed to
Corporation policies, procedures, resolve conflicts with each otherin a fostering a respectful workplace,
and directives, including the constructive and professional manner  one that is free of inappropriate
Employee Code of Conduct, are during their working hours. behaviour, where employees are
based on our shared values. entitled to be free of
Respect, Inclusion, Accountability, = Harassment, discrimination, or bullying discrimination, harassment, and
and Innovation. under the Ontario Human Rights Code, violence.

Occupational Health and Safety Act, or
Toronto Seniors Housing Corporation
policy, are prohibited and will not be
tolerated.


mailto:Policy@TorontoSeniorsHousing.ca

If you have questions regarding Policies Polic

Key Policies

TorontoSeniorsHousing.ca

Employee Conflict of Interest Policy

This Policy provides guidance on
expectations of Toronto Seniors
Housing Corporation related to

conflicts of interest, including how to

identify and resolve a conflict of
interest

Employees to be familiar with
and understand the provisions of
the Employee Conflict of Interest
Policy and avoid placing
themselves in situations where
their private or personal TSHC
Employee Conflict of Interest
Policy [updated October 7, 2024]
interests may conflict with or
perceived to conflict with the
interests of TSHC.

All employees must disclose any
actual or perceived conflicts of
interest to their manager or
department director

Responsibility of managers and
department directors to engage
with People and Culture to
determine how employees can
continue to perform their duties
in @ way that does not
contravene this, Policy.

Recommendations will be
reviewed and approved by
department directors.
Contravention of this policy is a
serious matter.


mailto:Policy@TorontoSeniorsHousing.ca

Key Policies
If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca

Employee

Workplace Harassment Policy

Workplace Harassment: engaging Management will investigate and

Committed to providing a work in a course of vexatious comment deal with all complaints of
environment free of harassment in or conduct against a workerina incidents of workplace

which all workers are treated with workplace that is known or ought harassment in a fair, respectful,
respect and dignity. reasonably to be known to be and timely manner.

unwelcome. Workers are
In accordance with the Occupational encouraged to report any

Health and Safety Act, workplace incidents of workplace
harassment will not be tolerated from harassment to the appropriate
any person including tenants, other person.

workers, supervisors, and members of
the public.


mailto:Policy@TorontoSeniorsHousing.ca

Key Policies

If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca

Employee

Workplace Violence Policy Management is responsible for ensuring that
All workers, tenants, visitors and  measures and

Violence in the workplace is contractors are expected to procedures are followed by workers and that

unacceptable from anyone. This policy  refrain from violence or threats workers have the information they need to

is in effect at all TSHC workplaces and  against workers of Toronto protect themselves.

applies to workers, contractors, Seniors Housing Corporation and

tenants, visitors, volunteers, and will adhere to this policy and Management pledges to investigate and deal

persons engaged in business with supporting program with all incidents and complaints of workplace

Toronto Seniors Housing Corporation. violence in a fair and timely manner, respecting

Everyone is expected to uphold this the privacy of all concerned as much as

policy and to work together to prevent possible.

workplace violence.
Reporting and investigation of workplace
violence incidents must be conducted in

ccordance wi ident/Incident Reporting
BroEate UM 566


mailto:Policy@TorontoSeniorsHousing.ca

Key Policies

If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca

Employee

Acceptable Use of Information Any use of TSHC information technology that TSHC owns any and all
Technology Policy breaches this policy is a serious matter and may information, files, e-mails or

result in discipline up to and including documents found on TSHC
Technology to be used only for business  immediate termination of employment for information technology. TSHC
purposes. Authorized users should cause. It is prohibited to use information reserves the right to perform
request clarification through their technology resources or post personal user monitoring and reporting
manager or supervisor if they have any information, install software games, engage in  to monitor IT activities.
concerns about compliance. online gaming or live chat rooms and use social

media. Any communication sent company-wide
must be approved by Communications.


mailto:Policy@TorontoSeniorsHousing.ca

Key Policies

If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca

Employee

Whistleblower Protection Policy Any employee who suspects or ~ TSHC will not tolerate wrongdoing or
has knowledge of any reprisals against anyone

The purpose of this policy is to occurrence of Fraud, shall who reports wrongdoing, and all

provide guidelines for reporting immediately notify his/her employees have a duty to report

wrongdoing and to provide manager or the General Counsel suspected wrongdoing. No employee

reasonable protection from reprisal  and Corporate Secretary, or or Director will take any

for those persons who, in good faith  report to the ethics hotline. action in reprisal against a

and with reasonable belief, report Whistleblower for making, or being

wrongdoing in accordance with this  An employee who suspects or suspected of making, a report of

policy. has knowledge of any other type wrongdoing under this policy.

of wrongdoing will immediately No employee or Director will take any

notify his/her manager or report action in reprisal against any person
to the ethics hotline. who participates in an investigation
under this Policy.


mailto:Policy@TorontoSeniorsHousing.ca

Key Policies

If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca

Employee

Fraud Prevention Policy

The Policy sets out responsibilities for Any employee is required to  TSHC’s Managers/ Department Directors are

reporting suspected fraud and provides act with personal integrity, responsible for:

guidelines for the conduct of ethics, honesty, and diligence ¢ Promoting ethical conduct and supporting

investigations. in performing duties, and to ethical decision-making in their areas of

TSHC is committed to protecting its safeguard the assets of the responsibility.

revenue, property, information, corporation. All employees * Ensuring TSHC employees understand their

reputation and other assets from have an obligation to ethical rights and responsibilities, including

attempts, by those working for, or on immediately report any their responsibilities under this Policy, and

behalf of TSHC, to improperly gain either activity by a colleague, other TSHC policies.

financial or other benefits to the contractor, or tenant that * Instituting and maintaining a system of

detriment of TSHC or its interested appears to violate applicable internal control to provide reasonable

parties. laws, rules, regulations, TSHC assurance for the prevention and detection of
Codes of Conduct or policies. fraud, misappropriation, and other

irregularities.


mailto:Policy@TorontoSeniorsHousing.ca

Key Policies

If you have questions regarding Policies Policy@TorontoSeniorsHousing.ca

Health & Safety Policy Statement

Committed to working together at all Employees have a corresponding Managers and supervisory staff
levels to create and maintain a healthy obligation and duty to apply the shall be responsible for

and safe work environment that training and instruction received compliance with the
addresses risks to the physical and to comply with health and safety Occupational Health and Safety
mental wellness of all employees. policies for their own protection  Act and related legislation,

and the protection of others. policies, and guidelines within

their area of responsibility.

This includes the ongoing
education, instruction and
training employees must receive
about the potential hazards of
the work.


mailto:Policy@TorontoSeniorsHousing.ca
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Toronto Seniors Housing Corporation
Corporate Governance and Human Resources Committee
(CGHRC) Meeting

Meeting Date: June 18, 2025

Item Number: 12

Report Name: Governance Work Plan Update

To: Corporate Governance and Human Resources Committee
From: Director, Strategy and Business Management

Date of Report: June 9, 2025

Purpose: For Information

Recommendation:

It is recommended that the Corporate Governance and Human
Resources Committee (CGHRC) receive this report for information.

Reason for Recommendation:

This report provides CGHRC with a progress update on the TSHC
Governance Work Plan. The Governance Work Plan actions are
incorporated in the 2023-2025 TSHC Strategic Directions and reporting
has been included in quarterly updates brought forward to QTEC and
Board. The Governance Work Plan includes both time limited and
ongoing activities. Some highlights of key activities completed include:

- Board Member Orientation developed, to be further reviewed with
consideration for existing Board members as a refresh.

Page 1 of 5



Board Committee membership process developed and implemented,
will be reviewed in future Committee membership.
Several Board Governance Policies were reviewed and approved in
2024

O Board of Directors Conflict of Interest Policy

O Board of Directors Code of Ethics and Conduct

O Director Education and Board Development Policy

O Board of Directors Reimbursement Policy

O Board Meeting Procedures

In 2025 the following items will be upcoming:

Board Skills Matrix and Board Development and Training.

Meeting Survey questionnaire results to inform future process
improvements — reported on in this report.

Governance Best Practices/Standards review.

Board Committee Terms of Reference Review. There is a separate
report for this item at the June 18 CGHRC meeting.

Select/implement a Board Portal for TSHC (new item for the plan).

In Q3 2025 TSHC plans to schedule a Board Governance workshop for
all Board members to review the effectiveness of the Board processes,
alignment to Board Responsibilities and Oversight, as well as
Governance Principles and Structure. This workshop was originally
planned for Q1 2025, however the timing is being re-aligned to address
capacity to deliver the workshop and the City of Toronto’s process and
timing to confirm TSHC Public Board members by October 2025.

Please see Attachment 1 for a detailed overview of all Governance

work-plan items.
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Board/Committee Post Meeting Survey Results

For several Board and Committee meetings in 2024 members were
asked to complete a short post-meeting online survey to gather
feedback on elements associated with the planning and experience
associated with meetings, looking for areas of opportunity and
improvement. A total of 13 Board/Committee meeting surveys were
sent with a response rate of 39.7% (31 responses of a possible 78
requests sent) by Board members. It was apparent by mid-September
2024, Board members were less responsive with the surveys, therefore
staff discontinued the distribution of the surveys and started to review
other options. A summary of the survey results is included in
Attachment 2.

Key learnings from the results of the survey included:

- There was general overall satisfaction with the areas including
agenda and relevant materials, report quality and Board
accomplishments in meetings.

- There were some areas noted in certain meetings where there were
opportunities for improvements in meeting facilitation,
opportunities to participate in discussions, and preparation of
members, although overall these still showed positive results
generally.

- A key area for improvement was the experience using technology,
which scored lowest in several meetings and overall.

To support meeting processes and building from these results, a few
actions have been undertaken:

- Expanded development of Annotated Agenda for all Board and
Committee meetings for the Board and Committee Chair to be
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supported in meeting delivery. This was previously only done for
Board meetings. The structure and content of the Annotated
Agenda was also expanded to be more complete.

Continued to review and attend to issues with the online meeting
technology and appointment details for meetings, to support
ensuring members had the correct link for meetings and were
supported with login and any issues accessing WebEx.

Additional work was undertaken to improve processes for streaming
on YouTube and in-meeting switching between public and in-camera
sessions.

More advanced camera (the Owl) and microphone technology was
acquired to support improved hybrid meeting capabilities at the
corporate offices at 423 Yonge Street.

ITS support was also extended to be on-site/on-call for
Board/Committee meetings to support TSHC in advance and during
meetings to address any technology issues as quickly as possible
while meetings are in progress.

Going forward TSHC will be selecting and implementing a Board
Portal solution, which should make the technology/online
experience for Board members more effective.

At the Board Governance Workshop upcoming later in 2025, there will
be further opportunities to also discuss improvements in
Board/Committee meeting processes.

Board Portal

Later in 2025 TSHC is also planning to implement a Board Portal, an
online application for Board members to get access to Board and
Committee related meeting materials as well as provide Surveys for
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Board/Committee meetings. This is expected to streamline access and
improve overall management of Board content and processes. TSHC is
collaborating with TCHC on the procurement for a Board Portal
upcoming. Once a solution is selected, TSHC will work with the Board
Portal provider to manage implementation, expected later in the year.
Board members will be engaged once a Board portal is selected and we
will work with the provider to support orientation and use of the Portal.

Grant Coffey
Director, Strategy and Business Management
List of Attachments:

Attachment 1 - Governance Work Plan extract from TSHC Strategic
Directions

Attachment 2 — Board/Committee Post Meeting Survey Results
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Attachment 1 - Governance Work Plan extract from TSHC Strategic Directions

Enabler: Organizational excellence: To strive for organizational excellence for effective and efficient delivery of our mandate

Initiative: Implement elements of good governance practices

Action: Enhance governance practices in the areas of: governance foundations, principles and structures; board responsibilities and

oversight; governance processes; and board effectiveness

Time-limited Activities Current Timeline

Provide Board members with

Highlights/Comments

Updated materials and content on TSHC website

access to foundation documents Q12023 Completed and advised Board members.
In collaboration with TCHC and the City, provided
Participate in Strategic Financial TSHC information, context and reviewed materials
icipate In strategic Hnanct Q32023 Completed - (nformat xtandreview '
Sustainability Plan including final presentations and report to
Committee and Board.
) New Board Committee Membership and Chair
Develop and implement Board Process approved and implemented. Board
Committee Membership and Q4 2023 Completed ) PP ) P o
. Committee membership renewed following the
Chairs Process
new process.
New Board member orientation package prepared
New member orientation Q4 2023 Completed W . ! lonp ge prep
and delivered for new Board members.

Hire a Board Secretary to manage Board Secretary hired and on-boarded in Februar
' ¥ 1o manag Q12024 Completed v in reoriary
Board processes and activities 2024 to manage Board process and activities.

Board Direct d Education Poli d and
Skills matrix for Board members Q3 2025 Revised Timeline oard Birector ar? ucation Foticy approve an
board skills assessment upcoming.
. Revised governance/board policies approved.
Assess agenda and materials and
revievfcommittee roclesses Q2 2025 Revised Timeline Board/Committee process improvements
P implemented with additional planned for Q2 2025.
Select sovernance best practices To be considered in 2025. Board to hold a
& P . Q4 2025 Revised Timeline governance session in Q3/Q4 once updated Board
standard and governance review ) .
membership confirmed.
Full strategic planning process Q4 2025 Upcoming To be considered in 2025
TSHC will be selecting and implementing a new
TSHC Board Portal - this is a joint initiative with
Implement a Board Portal Q4 2025 New - Upcoming 15 15 3 Joint Inflative wi

TCHC to select a portal solution, TSHC will have it's
own Board Portal




Current Timeline

Status

On-Going Activities

Governance and internal board

Highlights/Comments

Reviewing meeting processes, updated Board

meeting the senior tenants' needs

subport Ongoing In Progress orientation update and Board governance review
PP workshop planned for Q3 2025.
10 post meeting surveys and 30 total
Post meeting questionnaires on . questionnaires completed through Q3 2024.
R . Ongoing In Progress
meeting effectiveness Results to be brought forward for process
improvement considerations.
Director development and training Ongoing To be started To be considered in 2025
Enterprise Risk Management Framework
approved, Enterprise Risk Management Polic
Oversight of: Risk management, . PP P . & . i
. L Ongoing In Progress approved. Engagement with TCHC on Business
Business Continuity - . Lo
Continuity Planning and TSHC work continuing in
2025.
2024 CEO Planner developed and performance
Oversight of: CEO performance Ongoing In Progress evaluation completed, 2025 CEO planner
developed and mid-year upcoming.
Interim Strategic Directions revised to 2023-2025
Oversight of: Implementation of TSHC Strategic Directions with quarterly reporting.
Interim Strategic Directions Ongoing In Progress Three Quality Improvement Projects completed,
and Quality Improvement actions reported quarterly and 1 year status report
completed.
Community Activities Fund Policy and Use of
. . . Community Space Policy and Tenant Human Rights
Tenant Facing Policies Ongoin In Progress
€ going g Policy approved. Policy Management Framework
developed with future policy work plan.
Partnership agreements and Ongoin In Progress Partnership Agreements and Renewal Process
effectiveness going g underway, Partnership table established
TSHC Key Performance Indicators developed,
Review operational Ongoin In Progress Strategic Dashboard reported quarterly to
information/KPIs going J Committee and Board, posted on website, and
Operational Dashboard reported to Committee
. . 2023/2024 Tenant Experience Survey completed
Evaluate services with respect to . ) . .
Ongoing In Progress and Action Plan in development. Planning for

2025/2026 Tenant Experience Survey upcoming.




Attachment 2a - TSHC Board/Committee Meeting 2024 Survey Results Summary (January to September 2024)

Board/Committee Meeting The meeting |The agenda was| Reports and The All participants | | was satisfied | | was satisfied | | was satisfied
Dates agenda and clear and materials were | experience |appeared to be| with how the with my with what the
relevant realistic for the clear and using prepared for | meeting was | opportunity to Board or
background allotted focused on technology to | the meeting. facilitated. participate in Committee
materials were | meeting time. important access the discussions and| accomplished
provided in information, the| meeting was ask questions. in this
sufficient time to right level of effective. meeting.
prepare for the detail, and of
meeting. good quality.
Board Meeting - January 4th 4.17 4.17 4.00 4.00 3.50 3.83 3.83 3.83
. 4.50 4.25 4.25 3.00 4.25 4.75 3.50 4.50
Board Meeting -February 22nd
. 4.67 4.33 4.00 3.67 3.67 4.67 4.67 4.67
Board Meeting - July 18th
. 5.00 5.00 5.00 4.00 4.50 5.00 5.00 5.00
QTEC Meeting - February 5th
. 5.00 4.67 4.00 3.67 4.33 4.67 4.33 4.67
QTEC Meeting - March 25th
QTEC Meeting - July 23rd 4.50 4.00 4.50 4.50 4.50 4.50 4.50 4.50
AFRC Meeting - January 31st 4.33 4.33 4.00 4.33 4.00 4.00 4.33 4.00
AFRC Meeting - April 4th 4.50 4.50 5.00 5.00 4.50 4.50 4.50 4.50
AFRC Meeting - September 3rd 4.25 4.25 4.25 2.50 4.25 4.25 4.25 4.00
CGHRC Meeting - March 18th 4.50 3.50 4.00 3.00 4.00 3.00 2.50 4.00
Overall Rating 4.54 4.30 4.30 3.77 4.15 4.32 4.14 4.37
Scoring Legend strongly Disagree (2) Neutral (3) Agree (4) Strongly Agree (5)

(1to 5):

Disagree(1)
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Attachment 2b - TSHC Board and Committee
Feedback Survey Response Rate

# Requested # Feedback

Meeting Date Feedback Received
Board Meeting 4-Jan-24 9 6
22-Feb-24 10 4
18-Jul-24 7 3
QTEC Meeting 5-Feb-24 5 2
25-Mar-24 6 3
29-May-24 6 0
23-Jul-24 6 2
AFRC Meeting 31-Jan-24 8 3
4-Apr-24 3 2
12-Jun-24 4 0
3-Sep-24 5 4
CGHRC Meeting 18-Mar-24 5 2
12-Jun-24 4 0
Total 13 78 31

Average Response rate: 39.74%
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